CHURCH DISCIPLESHIP SYSTEM
FLOW CHART

STEP 1

LEADERSHIP
PREPARATION

Pastor reads the
12-chapter
Rise Beyond Ordinary
book

Pastor trains the church
leadership team

Leadership team
completes the
8-week Rise Beyond
Ordinary Study Guide

STEP 2

PILOT SMALL
GROUP

Launch the first small
group within the church
using the leadership
team

Invite the congregation
to join this initial small
group discipleship
experience

STEP 3

DISCIPLESHIP
CLASS LAUNCH

After the small group
completes the 8-week
study, launch the first
formal discipleship
class

Hold a discipleship
informational meeting
and invite the
congregation to join the
class

STEP 4

ONE-ON-ONE
DISCIPLESHIP

Discipleship class
members are paired
with small group
members from the
congregation for one-
on-one discipleship
relationships as
outlined in the 12-
chapter book

STEP 5

TRAINING THE NEXT
WAVE

The cycle begins. While
being discipled, class
members join a small

group training class

and go through the 8-

week study guide.

STEP 6

MULTIPLY AND
REPEAT

After completing the
small group training, a
new discipleship class is
launched

Small group members
now join this new class
and are paired with
incoming members to
disciple them—
continuing the cycle of
multiplication



