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What to Expect 
Rise Beyond Ordinary and Unlock a Spiritual Revolu�on 

When we Rise Beyond Ordinary, we unlock a spiritual revolu�on— a transforma�ve movement 
within us that unleashes untapped poten�al and brings forth a powerful change. This is a shi� in 
your calling that elevates you beyond the average, surpassing common expecta�ons. As you step 
out of rou�nes that produce minimal fruit, you break free from limita�ons and embrace a higher 
calling, achieving more in your thinking and living. 

As Jesus calls us to live differently, we begin to rise above mediocrity and reach for something 
extraordinary. Your life, influenced by His truth, becomes a testament to a higher level of purpose 
and impact. Mathew 28:19-20 commissions us to make disciples of all na�ons, and in doing so, 
we see our own lives transformed and elevated to fulfill God’s greater plan. 

Being a disciple of Jesus empowers us to pursue greatness, striving to become more than the 
world expects, with the Holy Spirit as our guide. A true disciple by God’s grace seeks God’s will 
and embraces a higher calling—one that leads to deeper spiritual growth, greater impact, and a 
life of fulfillment beyond our wildest dreams. Our awakening begins when we start discipling 
others, who, in turn, disciple others. In doing so, we become part of a movement that changes 
the world and makes history, one disciple at a �me. 2 Timothy 2:2 reminds us, “And the things 
you have heard me say in the presence of many witnesses entrust to reliable people who will also 
be qualified to teach others.” This is how we rise beyond the ordinary—by embracing our divine 
calling and sharing it with others who long for the same transforma�ve lifestyle. 

There are countless books on discipleship, and while this one shares some of the same principles 
as others, it offers something uniquely powerful. This book reveals a proven strategy established 
by Jesus with His disciples—a strategy that saw His message spread rapidly across the world in a 
short �me. You will learn how to apply this same approach in your own life and ministry. You will 
discover why His movement exploded and hear inspiring stories of others who are living out Jesus' 
teachings, seeing their ministries flourish globally.  

This book is for disciples who are ready to take their ministries to the next level and are commited 
to making history. Jesus did not call us to be weak, but strong and courageous, with a mission to 
advance His Kingdom—one disciple at a �me.  

I created this interac�ve workbook to complement Rise Beyond Ordinary Book, designed for both 
individual reflec�on and small group discussion. The study guide follows the first eight chapters 
of the book and is structured as an 8-week journey. While the full book contains 12 chapters and 
offers much deeper context, the workbook focuses on key highlights from the first eight. For the 
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richest experience, I highly recommend reading each chapter in the book before working through 
the corresponding sec�on in the guide. 

The study guide is flexible and can be used for daily personal reflec�on, in a small group se�ng, 
or as a one-on-one discipleship tool. I highly encourage you to go through the en�re study—it will 
help you deeply absorb and apply the teachings from the book. To enhance your experience, you 
also have access to an 8-week video series that is designed to support your personal journey or 
serve as a weekly resource for group discussions. Visit www.risebeyondordinary.com to view 
videos.  

 

What to expect Personal Study: 

To get the most out of your daily personal study, begin by reading the corresponding chapter from 
the book first. This provides the context you will need to reflect deeply and answer the ques�ons 
though�ully. While the study guide focuses on the first eight chapters—each divided into five 
sec�ons for daily reflec�on—the book also includes four addi�onal training chapters to further 
equip you. 

The book itself takes about 20 to 25 minutes to read each chapter, while the study guide will take 
around 15 to 20 minutes a day to complete for 5 days. As you work through both the book and 
the study, your perspec�ve on the world around you will begin to shi�. You will be deeply blessed 
and challenged—and if you put into prac�ce what you learn, you will experience a transformed 
life, filled with God’s love and empowered by a personal ministry that can truly turn the world 
upside down. 

Do not make this just another religious exercise you rush through to check off your list. This study 
is different—it is life-changing. Slow down. Always begin each day in prayer, invi�ng the Holy Spirit 
to open your heart and reveal what He wants you to see. As you work through the ques�ons, 
approach them with honesty, vulnerability, and humility. Let the Holy Spirit lead you, shape you, 
and bring las�ng transforma�on throughout your journey. 

 

What to expect small group Study: 

To use this study in a small group se�ng, it is important that you s�ll complete the work as if you 
were doing it for personal study. However, when preparing for group discussion, highlight key 
ques�ons or sec�ons in the book that stand out to you. This will not only help you reflect more 
deeply on what God is revealing to you, but it will also enrich your group discussion by offering 
insights that may help others see things from a new perspec�ve. 

http://www.risebeyondordinary.com/


4 | P a g e  

 

What to expect One-on-One discipleship: 

This study can be a powerful tool for one-on-one discipleship when used in a way that promotes 
conversa�on over presenta�on. You and your disciple should read through one chapter of the 
book each week, highligh�ng and discussing the key insights that stand out. Then, when you meet 
up, go through the study guide together reading each sec�on out loud and sharing your answers 
honestly and vulnerably. 

In my book “Keys to Being Set Free”, each sec�on is structured with a "coach read" and "student 
read" format. The same approach can be applied here. Most days include three key highlights—
take turns reading each one aloud and use them as a springboard for deeper discussion. As you 
read together out loud and answer the ques�ons, allow the Holy Spirit to guide your conversa�on, 
and focus on what He wants to reveal. 

Con�nue working through each day of the study guide chapter un�l your mee�ng �me ends. 
Simply mark your spot and pick up where you le� off at your next session. With about an hour to 
an hour and a half per mee�ng, plan to spend at least two weeks on each chapter. Comple�ng all 
8 chapters will take approximately 16 weeks. Be sure to cast vision with your disciple before you 
begin, so they understand the purpose and journey ahead. 

When you meet, choose a quiet, distrac�on-free environment that allows for genuine connec�on, 
spiritual growth, and the freedom for the Holy Spirit to move. If you are mee�ng over Zoom or 
other online pla�orms, the same principle applies—both you and your disciple should be in a 
space that is free from distrac�ons. 

Before you begin discipling someone, be sure you are personally living out the principles taught 
in this book. Most importantly, make sure your disciple is F.A.T.—Faithful, Available, and 
Teachable. Cast clear vision, set expecta�ons early, and raise the bar high. Within the first month 
of mee�ng, your disciple should be preparing to disciple someone else—even while con�nuing 
to meet with you. This is the key to mul�plying yourself. Whether using this study or another 
discipleship resource, true mul�plica�on happens when every disciple you invest in is also ac�vely 
inves�ng in someone else. 

If you need addi�onal materials, download the Natural Discipleship App in the app store and 
explore the “9 Steps” or “Keys to Being Set Free” curriculum, both are free and are transferrable. 
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Session 1 Cas�ng Clear Vision 
  
To get the most out of your daily personal study, begin by reading the corresponding chapter from 
the book. This provides the context you will need to reflect deeply and answer the ques�ons 
though�ully. While the study guide focuses on the first eight chapters—each divided into five 
sec�ons for daily reflec�on—the book also includes four addi�onal training chapters to further 
equip you. 
 
Start each day in prayer, invi�ng the Holy Spirit to open your heart and show you what He wants 
you to see. As you work through the ques�ons, do so with honesty, vulnerability, and humility. 
Let the Holy Spirit lead you, shape you, and bring las�ng transforma�on through this journey. 
 

Personal Study Day 1  
  
OVERVIEW: 
  
Cas�ng Vision chapter introduces the journey ahead, laying the founda�on for your discipleship 
path. It emphasizes the importance of understanding the end goal—loving the world as Jesus 
did—before star�ng. A disciple must have a clear vision to fulfill their mission effec�vely, just as 
Jesus did. The book is designed to help you see people through Jesus' eyes, remove obstacles to 
in�macy with Him, and build a mul�plying discipleship ministry. The goal is to equip you to 
disciple others, crea�ng a chain of disciples that mul�plies up to nine genera�ons. The principles 
in this book have been tested globally, and as you apply them, you will be part of a movement 
that transforms lives, just like Gatungo, whose ministry spread across four countries in two years.  
 
Proverbs 29:18 (KJV/NIV) 
“Where there is no vision, the people perish; but he that keeps the law, happy is he.” 
 
“Where there is no revelation, people cast off restraint; but blessed is the one who heeds wisdom’s 
instruction.” 
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PERSONAL APPLICATION 
  
Key Highlight: 
A disciple casts a clear vision for those they disciple. Without a sense of purpose and a vision of 
the end goal, we cannot expect disciples to fulfill their mission effec�vely. Jesus was a vision caster 
and so must we. 
  

1. What does it mean to "cast a clear vision" for those you disciple, and how can you do that 
effec�vely?   

  
  
  
  

2. What role does clarity of vision play in helping disciples remain commited and focused in 
their spiritual growth?  

  
  
  
  

3.  In what ways can a lack of vision or purpose hinder the effec�veness of discipleship?  
  
  
 
 
Key Highlight: 
The ul�mate end goal? That we as disciples have in�macy with Jesus, love the world as He did, 
and provide a roadmap for mul�plying disciples who disciple others! We will address the most 
significant ques�on that every disciple will eventually ask: Why did Jesus come to this world and 
die on a cross for humanity? The answer is simple and memorable: Love (John 3:16). Jesus loved 
His disciples, and that love was passed on to others. This book is designed to help disciples see 
people the way Jesus sees them. I assure you that if you approach this journey with humility and 
an open heart, it will lead to a frui�ul discipleship ministry that far exceeds your expecta�ons. 
  

4. What do you think it means to have true in�macy with Jesus? How is that reflected in your 
daily life?  
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5. Have I clearly defined the purpose and end goal of my discipleship journey? What should 
it look like?  

  
  
  
  

6. What are some prac�cal ways we can begin to see people the way Jesus sees them?  
  
  
  
Key Highlight: 
What does nine genera�ons of disciples mean? It refers to a model of discipleship where your 
direct disciple goes on to disciple someone else, and their disciple disciples another person, and 
so on, extending up to nine genera�ons or more deep. Each genera�on builds upon the previous 
one, crea�ng a chain of discipleship that mul�plies themselves.  
 
This is how the early church exploded across the known world, and we will train you in all of this 
in the mul�plica�on chapter. Consider the story of a servant leader named Gatungo. He embraced 
these principles, and in his own words, they transformed not only his life but also the ministry 
God was calling him to.  
 
He learned to iden�fy and eliminate the religious barriers that held him back, shi�ing his focus to 
the essen�al principle of drawing nearer to Jesus. This change ul�mately led him to make disciples 
who, in turn, disciple others.   
  
Within just two years of applying what he learned from the training, Gatungo has built an 
incredible network of disciples spanning four countries, with many of them forming five to nine 
genera�ons of disciples.  
  

7. What do you think was the key factor in Gatungo's ability to build such an incredible 
network of disciples in just two years?  

  
  

  
  

8. How does the idea of forming mul�ple genera�ons of disciples shape your understanding 
of long-term ministry goals?  
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PRAYER  
Lord, as I begin this study, open my eyes to the vision You have for my discipleship journey. Help 
me to approach each ques�on with humility and vulnerability, allowing the Holy Spirit to 
transform my heart and mind. Guide me in cas�ng a clear vision for those I disciple and help me 
to live out Your love in prac�cal ways. May my life reflect Your purpose, and may I mul�ply 
disciples who will con�nue this mission for genera�ons to come. In Jesus' name, Amen.  
  
DEEPER THOUGHT AND DISCUSSION 
How does having a clear vision for mul�plying disciples affect our willingness to invest in others 
for the long haul? How can we align our discipleship efforts with Jesus’ vision for the harvest, and 
what steps can we take to ensure that vision shapes not only our ac�ons but also the genera�ons 
of disciples we aim to raise?  
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Personal Study Day 2   
  
OVERVIEW: 
The true cost of following Christ, emphasizing that discipleship requires complete surrender and 
obedience to Jesus. According to Luke 14:27, following Christ means carrying our cross, which 
signifies a willingness to endure suffering and leave behind our old lives. Dietrich Bonhoeffer’s 
book “The Cost of Discipleship” highlights that discipleship is not just about learning from Jesus 
but fully commi�ng to Him, even to the point of suffering. Discipleship involves a steadfast 
commitment to following Jesus, aligning our lives with His teachings, and living for the Kingdom 
of God, not the world. This commitment shapes our journey, and true discipleship requires total 
surrender to God’s will. By embracing this, disciples are empowered to make other disciples and 
live out the Kingdom values in their lives.  
 
Isaiah 30:21 (NIV) 
“Whether you turn to the right or to the left, your ears will hear a voice behind you, saying, ‘This 
is the way; walk in it.’” 
  
PERSONAL APPLICATION:  
  
Key Highlight:  
Jesus makes this cost clear in Luke 14:27, sta�ng, “Whoever does not carry their cross and follow 
me cannot be my disciple.” By exploring this scripture, we will come to understand the profound 
commitment required to truly walk in His footsteps.  In Dietrich Bonhoeffer’s book The Cost of 
Discipleship, he emphasizes the paramount importance of obedience to the call of Christ. He said 
when Christ calls a man, he bids him come and die.  
 
The cross means sharing the suffering of Christ to the last and to the fullest. He asserts that Jesus 
invites us to follow Him not merely as a teacher or a model for living a good life, but as the Christ, 
the Son of God. When Jesus calls us, there is an expecta�on that we approach Him with a clear 
understanding of His divine iden�ty. 
 
Bonhoeffer further explains that accep�ng this call requires us to leave behind our former lives in 
obedience to Christ. This relinquishment signifies a profound surrender, leading us into a new life 
filled with uncertainty, where we are no longer in control. It is in this space of submission that we 
begin to place our complete trust in God. Only a man that is totally commited in discipleship can 
experience the meaning of the cross. Suffering, then, is the badge of true discipleship. Living for 
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Christ in a sin-filled world that o�en opposes righteousness will lead us to suffering. However, this 
suffering can serve to awaken our souls, allowing us to see Jesus in all His glory. 
  

1. What does carrying your cross mean to you personally in your journey of discipleship? 
How have you experienced moments of sacrifice or suffering for Christ?  

  
  
  
  

2. Reflec�ng on Dietrich Bonhoeffer’s idea of "When Christ calls a man, he bids him come 
and die," what are some areas in your life where you need to fully surrender to God?  

 
 

3. In what ways does living for Christ in today’s world put us at odds with culture, and how 
should we respond to that tension? 

  
  
  
  
Key Highlight: 
If our lives do not reflect a genuine commitment to obedience and true discipleship, we must ask 
ourselves: how can we truly enter into communion with Christ? Can we even call ourselves 
disciples? Our ac�ons—or lack thereof—may reveal a deeper disbelief in our calling. Without a 
complete surrender to His will at our conversion, our faith will remain weak, hindering our ability 
to become effec�ve disciple makers. 
 
Viewing our journey through this lens reveals that true discipleship is rooted in our willingness to 
wholeheartedly answer His call. As we embrace our iden�ty as followers of Christ, let us strive to 
bear the fruits of the Spirit (Gala�ans 5:22-23) that lead us to the Tree of Life, reinforcing our 
commitment to live in accordance with His teachings and to reflect His love in a world in need of 
hope.  
 

4. In what ways might a lack of obedience reveal disbelief or uncertainty in your calling as a 
disciple?  

 
5. Can someone truly be a disciple of Jesus without living in daily obedience to Him? Why or 

why not? 
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Key Highlight: 
Each day, as disciples of Christ, we are confronted with two paths: one that guides us toward the 
Tree of Life and another that leads us toward the Tree of Knowledge of Good and Evil (Gen 2:9-
17). The choices we make on these paths shape our spiritual journey and rela�onship with God. 
In John 17:16, Jesus reminds us, “They are not of the world, just as I am not of the world.” This 
powerful statement emphasizes that while we live in this world (Tree of Knowledge of good and 
evil), our ul�mate allegiance lies with the Kingdom of God (Tree of Life). Our old life no longer 
exists; we now live only for the Kingdom of God.  
 
Our new life is guided by our eyes fixed firmly on Jesus, allowing us to navigate the challenges 
around us without becoming entangled in them. While the tempta�on to focus on resolving 
worldly issues can be overwhelming, we must remember that Jesus is our ul�mate fixer; it is no 
longer our responsibility to solve our problems on our own. A disciple who s�ll operates within 
the Tree of Knowledge of Good and Evil cannot fully embrace the calling of God. Instead, a true 
disciple resides in the Tree of Life, consciously surrendering every aspect of their life to God in 
each moment. 
 
If our lives do not reflect a genuine commitment to obedience and true discipleship, we must ask 
ourselves: how can we truly enter into communion with Christ? Can we even call ourselves 
disciples? Our ac�ons—or lack thereof—may reveal a deeper disbelief in our calling. Without a 
complete surrender to His will at our conversion, our faith will remain weak, hindering our ability 
to become effec�ve disciple makers. 
 
Viewing our journey through this lens reveals that true discipleship is rooted in our willingness to 
wholeheartedly answer His call. As we embrace our iden�ty as followers of Christ, let us strive to 
bear the fruits of the Spirit (Gala�ans 5:22-23) that lead us to the Tree of Life, reinforcing our 
commitment to live in accordance with His teachings and to reflect His love in a world in need of 
hope. 
  
 
 
 

6. In your walk with God, do you find yourself more focused on worldly problems (Tree of 
Knowledge of Good and Evil) or on pursuing the Kingdom of God (Tree of Life)? What can 
you do to refocus your aten�on on God's Kingdom?  
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7. Why do you think a disciple who operates from the Tree of Knowledge of Good and Evil 

cannot fully embrace God’s calling? 
  

  
  
  

8. John 17:16 reminds us that we are “not of this world.” What does it prac�cally look like 
for you to live with your allegiance to the Kingdom of God?  

 
 
 
 

9. How do the fruits of the Spirit (Gala�ans 5:22–23) serve as evidence of someone living 
from the Tree of Life? Which of these fruits are most and least evident in your life right 
now? 

  
  
  
  
  
PRAYER   
Lord, help me to fully surrender my life to You. Give me the strength to deny myself, take up my 
cross, and follow You faithfully. Teach me to embrace the true cost of discipleship and to live for 
Your Kingdom, not the world. May my heart remain fixed on You as I walk in obedience and trust. 
In Jesus' name, Amen.  
  
  
DEEPER THOUGHT AND DISCUSSION 
What does it mean to “deny yourself” and “take up your cross” in the context of your daily life? 
How do these ac�ons reflect the true cost of discipleship? What are some specific areas where 
God may be calling you to surrender, and how can you take prac�cal steps toward fully commi�ng 
to Him?  
  
  
 
 



14 | P a g e  

Personal Study Day 3   
  
OVERVIEW: 
Many Chris�ans, like Gatungo, hesitate to engage in discipleship due to the influence of religion, 
which o�en priori�zes works-based control over developing an authen�c rela�onship with Christ. 
This creates barriers that hinder our ability to effec�vely disciple others and fulfill the Great 
Commission (Mathew 28:19-20). Many Chris�ans don't realize how religious tendencies affect 
their lives. While they may claim to have a rela�onship with God, they o�en exhibit litle spiritual 
fruit and fail to make disciples. Even if they lead successful ministries, the effort o�en lacks the 
power of the Holy Spirit.  
  
A closer look reveals that many people try to maintain control over various aspects of their lives. 
A controlling mindset is at odds with true discipleship, which requires surrender and a willingness 
to repent. Religious ac�ons like atending church or reading the Bible can become empty rituals 
when they’re done out of obliga�on rather than genuine obedience to God. These prac�ces o�en 
fail to produce true disciples who mul�ply others.  
 
Mark 7:6–8 (NIV) 
“These people honor me with their lips, but their hearts are far from me… You have let go of the 
commands of God and are holding on to human traditions.” 
  
 
PERSONAL APPLICATION:  
  
Key Highlight:  
Lifestyles that do not align with God’s call to make disciples o�en operate from a place of religious 
obliga�on rather than hear�elt obedience. Such lifestyles fail to produce true fruit and, upon 
closer examina�on, are o�en characterized by worry, anxiety, and fear stemming from the cares 
of this world. Those who find themselves in this mindset may also judge others and adopt a 
legalis�c a�tude, showcasing a superficial understanding of genuine faith. 
 
Dietrich Bonhoeffer characterizes this misguided lifestyle as “cheap grace,” a condi�on marked 
by legalism that results in significant effort yet yields few, if any, disciples. Learning to iden�fy this 
dynamic in a disciple’s life is crucial for those whose hearts genuinely seek to be surrendered 
followers of Jesus. It is only through recognizing and addressing these issues that we can cul�vate 
a frui�ul and vibrant discipleship experience. 
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1. What does it mean to approach discipleship with hear�elt obedience instead of 
obliga�on? How does this shi� affect your mo�va�on and approach?  

  
  
  
  

2. In what ways can you ensure that your efforts in discipleship are not just about checking 
boxes but about truly helping others grow in their rela�onship with Jesus?  

  
  
  
  
Key Highlight: 
None of us could ever come to Jesus without His grace. As stated in Ephesians 2:8-9, “For it is by 
grace you have been saved, through faith—and this is not from yourselves, it is the gi� of God—
not by works, so that no one can boast.” Religion o�en pushes us to prove ourselves to others, 
while our flesh desires to boast. In contrast, God’s free gi� of grace eliminates this possibility 
unless one is s�ll trapped in a religious mentality. 
 
A disciple who operates in God’s grace can approach the throne room of God with boldness and 
confidence (Hebrews 4:16), a privilege that a religious person does not have. God’s grace equips 
us with the tools we need to live righteously here on earth. Whenever we face problems or 
circumstances beyond our control, God’s grace is extended to us. This grace is granted when we 
humble ourselves in God’s presence; we must decrease so that He can increase. 
 
As Paul reminds us in 2 Corinthians 12:9, “God said, ‘My grace is sufficient for you, for my power 
is made perfect in weakness.’” A disciple of God does not try to fix their problems alone; instead, 
as 1 Peter 5:7 teaches, we cast all our anxiety on Him because He cares for us. Grace enables us 
to do all of this. If you need peace, God’s grace provides it through the Holy Spirit. If you require 
strength, wisdom, or knowledge, everything is made available to us so that we can bring glory to 
God. 
 
Many religious individuals believe in these principles but lack the true power that accompanies 
God’s fruit. God’s grace calls us to relinquish control and embrace obedience, whereas religion 
o�en emphasizes control in our efforts to look good and feel jus�fied. 
Opera�ng in God’s grace is the only way to have an effec�ve nine-genera�on discipleship ministry. 
If religion is your primary source of power, y you will not have a mul�plying discipleship ministry. 
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3. Ephesians 2:8–9 says we are saved by grace, not works. How does this truth challenge the 
mindset of religious performance or self-jus�fica�on?  

  
  
  

4. According to 2 Corinthians 12:9, God’s power is made perfect in our weakness. How does 
that encourage or challenge you in your current season of life?  

  
  
  

5. What are the visible signs of someone opera�ng in God’s grace versus someone caught in 
a religious mindset?  

  
  
  
Key Highlight: 
We will learn that for a disciple, surrendering to Jesus in our daily lives should be simple: He goes 
before us, handling the heavy li�ing that we once managed on our own, and now we simply follow 
His lead. Once we gain a clear understanding of what it means to be a disciple and the personal 
sacrifices this entails, we will find that living a simpler life becomes increasingly apparent as God 
cul�vates a vibrant discipleship ministry through us. 
 
This simpler way of living involves learning to have eyes that see and ears that hear. As we engage 
with the world around us, we will start to create “God moments” in our conversa�ons, inspired 
by what we observe Jesus doing in our midst. It is within these transforma�ve encounters that 
His presence and power are unmistakably revealed in our lives. 
 
A true disciple does not wake up in the morning focused on themselves or how best to serve their 
own interests. Instead, a disciple rises each day praising and thanking God for another 
opportunity to serve Him. They have embraced the call to die to themselves and allow God’s 
perspec�ve to shape how they view the world, as described in Luke 9:23. 
 
Disciples are obedient and aware that God is constantly at work around them. They understand 
that life is not centered on their desires but on glorifying God. With a solid convic�on that God is 
in control of all things, they approach each new day as a precious gi� in Christ Jesus.  
 

6. What does it mean for Jesus to "go before us" and handle the heavy li�ing in our lives? 
How does this change the way we approach our daily decisions?  
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7. What does it mean to have “eyes that see and ears that hear”? How can you become more 
aware of God at work around you?  

 
 
 
 

8. Luke 9:23 talks about taking up our cross daily. What does that look like prac�cally in your 
current season of life? 

 
 
 
 
 
 
PRAYER   
Lord, help me to move beyond mere religious ac�ons and truly surrender to You. Open my heart 
to obedience, not out of obliga�on, but out of love for You. Teach me to rely on the Holy Spirit to 
guide my discipleship and to mul�ply Your Kingdom through genuine rela�onships. In Jesus’ 
name, Amen.  
  
  
DEEPER THOUGHT AND DISCUSSION 

• How can we ensure that our discipleship efforts are not merely religious ac�ons done out 
of obliga�on, but genuine acts of obedience and surrender?  

 
• What are some prac�cal ways to cul�vate a heart of surrender and trust in the Holy Spirit 

rather than relying on control and legalism?  
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Personal Study Day 4   
  
OVERVIEW:  
The concept of F.A.T. discipleship, which stands for being Faithful, Available, and Teachable—key 
traits for successful discipleship. A faithful disciple is commited to their calling, obedient, and 
trustworthy, as seen in scriptures like Hebrews 10:23 “Let us hold fast the confession of our hope 
without wavering, for he who promised is faithful.” An available disciple is ready to answer God's 
call, seeks the good of others, and carries others' burdens, as highlighted in Isaiah 6:8 “Whom 
shall I send, and who will go for us?” Then I said, “Here I am! Send me.” Lastly, a teachable disciple 
is humble, open to learning from anyone, and eager to share what they learn with others, as 
shown in Philippians 4:9, “What you have learned and received and heard and seen in me—
practice these things, and the God of peace will be with you.” Together, these quali�es help build 
a thriving discipleship ministry.  
 
Exodus 25:9 (NIV) 
“Make this tabernacle and all its furnishings exactly like the pattern I will show you.” 
  
 
PERSONAL APPLICATION  
  
Key Highlight:  
A faithful person consistently walks in obedience, ac�vely using the gi�s they have been given. 
As Matthew 25:21 (NIV) states, "His master replied, 'Well done, good and faithful servant! You 
have been faithful with a few things; I will put you in charge of many things. Come and share your 
master’s happiness!” Lastly, a faithful person is trustworthy. As 1 Corinthians 4:2 (NIV) points out, 
"Now it is required that those who have been given a trust must prove faithful."   
  

1. Reflect on areas in your life where you need to remain faithful in your calling and trust 
God's promises. How can you grow in this steadfastness?  

  
  
  
  

2. What obstacles might prevent you from being faithful with the gi�s you’ve been given, 
and how can you overcome them?  
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3. How can you cul�vate a deeper sense of trust and faithfulness in your rela�onship with 
God and in your discipleship journey?  

  
  
  
  
  
  
Key Highlight:  
An available person can be defined as someone who is always ready to respond to God's call when 
the opportunity arises. This idea is beau�fully captured in Isaiah 6:8 (NIV), where the Lord asks, 
"Whom shall I send? And who will go for us?" and the faithful reply comes back, "Here am I. Send 
me!"  
  
Addi�onally, an available person con�nually seeks the good of others, as highlighted in Philippians 
2:4 (NIV): "Not looking to your own interests but each of you to the interests of the others."  
  
Lastly, an available person takes on the burdens of others, thereby fulfilling the law of Christ. 
Galatians 6:2 (NIV) states, "Carry each other’s burdens, and in this way, you will fulfill the law of 
Christ."  
  
An available person is characterized by their readiness to serve, their selflessness, willing to adjust 
their life to Gods plans, and their willingness to support those around them.  
  

4. In what ways can we cul�vate a heart that is always ready to say, “Here am I. Send me” 
when God calls us?  

  
  

  
  

5. What are some prac�cal ways you can shi� your focus from your own interests to the 
interests of others?  

  
  
  
  

6. Are there any specific burdens within your community or family that you feel called to 
help bear?  
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Key Highlight:  
A teachable person is characterized by humility and a willingness to learn from everyone, whether 
they are new believers or seasoned ministers. Being a disciple of God means being open to 
lessons from all sources, as beau�fully expressed in Psalm 25:4-5 (NIV): "Show me your ways, 
Lord, teach me your paths. Guide me in your truth and teach me, for you are God my Savior, and 
my hope is in you all day long."  
  
A truly teachable individual never places limits on God; they remain recep�ve to the idea that He 
can use anyone—even those outside of the faith—to share wisdom and insights that enrich their 
lives.  
  
Moreover, a teachable person ac�vely shares the lessons they've learned, crea�ng an 
environment where God is glorified. Philippians 4:9 (NIV) instructs us: "Whatever you have 
learned or received or heard from me or seen in me—put it into practice. And the God of peace 
will be with you."  
  
A teachable individual approaches life with an open heart and mind, eager to learn, share, and 
grow in faith no mater whom God uses to speak into their lives.  
  

7.  How does Psalm 25:4-5 influence your perspec�ve on being teachable?  
  
  

  
  

8. How can we recognize when God is using someone or something unexpected to open our 
eyes to what He is doing?  

  
  
  
  

9. What are some examples from your life where you’ve put into prac�ce the lessons you’ve 
received, as men�oned in Philippians 4:9?  
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10. What are some prac�cal steps you can take to remain teachable in your rela�onship with 
God and others?  

  
  
  
  
 
PRAYER   
Lord, thank You for calling me to be faithful, available, and teachable. Help me to renew my mind 
and transform my heart to reflect Your will. Guide me to walk in obedience, ready to serve, and 
open to learn from You and others. Empower me to live out these quali�es in my discipleship 
journey and to make a las�ng impact for Your Kingdom. In Jesus' name, Amen.  
  
 

  
DEEPER THOUGHT AND DISCUSSION 
Being Faithful, Available, and Teachable requires a transformed heart, not just outward ac�ons. 
As Romans 12:2 (NIV) says, “Do not conform to the pattern of this world, but be transformed by 
the renewing of your mind.” This transforma�on empowers us to live out these traits in our 
discipleship journey.  

• How does Romans 12:2 challenge you in your walk as a faithful, available, and teachable 
disciple?  

 
• What worldly paterns might hinder you from living out these quali�es?  

 
• How can the renewal of your mind through the Holy Spirit help you follow God’s will more 

fully?  
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Personal Study Day 5  
  
OVERVIEW:  
The importance of se�ng a high standard in discipleship, is to draw inspira�on from Jesus’ 
example. Jesus called His followers to be wholly commited, not part-�me, urging them to leave 
behind their past lives for a radical, single-minded devo�on to Him. Discipleship requires total 
surrender to Christ, trus�ng that He will supply all our needs. The sec�on highlights that to build 
a thriving discipleship ministry, we must set high expecta�ons for ourselves and others, focusing 
on disciples who are Faithful, Available, and Teachable (F.A.T.). Addi�onally, the sec�on 
underscores the significance of building a strong leadership team, as Jesus did, selec�ng those 
ready to follow Him. A solid leadership team amplifies ministry impact and fosters a spiritual 
movement, extending God’s work across the globe. The ul�mate goal is to create a ministry that 
spreads the message of Christ and transforms lives through the power of effec�ve discipleship.  
 
1 Corinthians 9:24–27 (NIV) 
“Run in such a way as to get the prize… I discipline my body like an athlete…” 
  
 
PERSONAL APPLICATION  
  
Key Highlight:  
A thriving discipleship ministry is to follow Jesus’ example in se�ng a high standard for His 
disciples. He established an unwavering benchmark, clearly indica�ng that He sought followers 
who were commited wholeheartedly, not just part-�me. Jesus challenged them to embrace a 
radical lifestyle, urging them to leave behind their nets and everything that defined their past 
(Mathew 4:19-20). There was never any sugges�on from Jesus that they could straddle two 
worlds; His call required total devo�on and singular focus.  
 
Se�ng a high bar in discipleship is essen�al as we work to cul�vate a culture of mul�plica�on—
where disciples not only grow in their rela�onship with Christ but are also empowered to make 
more disciples themselves. Paul’s words in 2 Timothy 2:2 remind us of this calling: “And the things 
you have heard me say in the presence of many witnesses entrust to reliable people who will also 
be qualified to teach others.” This process of raising the bar encourages accountability, growth, 
and a deeper commitment to the mission of Christ. 
  

1. What does it mean to follow Jesus’ example of wholehearted commitment rather than a 
part-�me approach?  
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2. What does it mean to “leave behind our nets” in the context of our current lives? What 
are some things we need to let go of to fully follow Jesus?  

  
  
  
  

3. Why is it important to set a high bar in discipleship, especially in a culture that o�en values 
comfort and convenience? 

 
 
 
 
  
Key Highlight: 
It is important to note that Jesus did not disciple everyone; He focused on those whom God 
revealed to Him as being ready to follow and learn. This selec�ve approach teaches us that in 
building a thriving discipleship leadership team, we, too, must be discerning about whom we 
invest our �me and energy in. Mee�ng for coffee to disciple someone will take on a deeper 
significance as we embrace Jesus’ style of discipleship.  
  
Building a solid leadership team is not just beneficial; it is cri�cal. Jesus demonstrated the 
incredible power of teamwork among His disciples, showcasing how collabora�on and mutual 
support can amplify ministry impact.  
 
In Matthew 18:20, Jesus assures us, “For where two or three gather in my name, there am I with 
them.” This verse reinforces the importance of gathering in fellowship and inten�onality. By 
following Jesus’ model, we will learn how to cul�vate a leadership team that reflects His values 
and commitment, turning our ministries into powerful movements that can change lives and 
transform communi�es. 
  

4. In what ways can we embrace a more inten�onal and focused approach to discipleship, 
similar to Jesus’ style?  

  
  
  
  

5. What impact can a deep, personal discipleship rela�onship have on both the individual 
being discipled and the person doing the discipling?   
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6. What are the key elements that make a leadership team in discipleship effec�ve and solid?  
  
 
Key Highlight: 
We will learn that ul�mately, these principles will shape our vision for achieving the ul�mate goal 
of discipleship: to have a powerful ministry used by God, where a spiritual movement takes place 
that transcends boundaries and spreads the message of Christ throughout the world. Matthew 
9:37-38, where Jesus says, “The harvest is plentiful, but the workers are few. Ask the Lord of the 
harvest, therefore, to send out workers into his harvest field.” Together, we can become those 
workers, ready to embrace the call of discipleship and transform lives.  
 
Every disciple should envision fostering a spiritual movement within their personal discipleship 
ministry. Across the globe, countless individuals are applying these principles and sharing 
tes�monies of the extraordinary work God is doing; work that has transcended their immediate 
influence. They are hearing stories of those they have discipled, who in turn are becoming 
empowered to create their own movements of God. The reach of God’s work in these ministries 
has expanded to levels that are truly beyond tracking. 
 

7. What does it mean to be a “worker” in God’s harvest field? How are you currently serving 
in this role—or how might God be calling you to step into it? 

 
 
 
 

8. What does a spiritual movement look like to you? Can you envision one star�ng within 
your personal discipleship efforts? 
 
 
 
 

9. What fears or limita�ons might prevent you from believing that God can use your ministry 
to spark a spiritual movement? 
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PRAYER   
Thank You for the radical example of discipleship that Jesus set before us. Help me to embrace 
the call to follow Him with wholehearted commitment, leaving behind what holds me back and 
fully surrendering to Your will. Give me wisdom and discernment as I invest in others and build a 
strong, mul�plying discipleship ministry. May I always strive to set high standards, just as Jesus 
did, and trust You to equip and empower me to walk this path faithfully. In Jesus' name, Amen.  
  
DEEPER THOUGHT AND DISCUSSION:  
Jesus didn’t just call His followers to be commited, but to engage in a radical transforma�on that 
changes their en�re iden�ty. He cast vision and showed His disciples the importance of reaching 
the whole world in His name. In the same way, we should follow His example by cas�ng vision 
with those we disciple. Let them know that they, too, are called to make disciples—who will make 
more disciples. Help them see that, over �me, their personal ministry can mul�ply into thousands 
of lives transformed by Jesus, spreading across neighborhoods, na�ons, and genera�ons.  
 
He required them to step away from their past atachments and embrace a new purpose in Him. 
This call isn’t just about what we do; it’s about who we are becoming in Christ.  
 

• How does understanding discipleship as a process of mul�plica�on rather than just 
personal growth change the way you view your role in the mission of Christ?  

 
• How do we differen�ate between a disciple who is merely “going through the mo�ons” 

and one who is truly transformed by Jesus’ call? What does genuine transforma�on look 
like?  
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Session 1 Cas�ng Clear Vision - Song 
 

Song Title: Walking in His Vision 

 

There comes a moment in every disciple’s journey when we stop chasing our own plans and begin 
walking in the vision Jesus has for us. This song is a declara�on of surrender—stepping out of the 
ordinary and into God’s purpose. 

As we walk in His vision, we’re also called to cast vision for those we lead—helping them discover 
their own calling in Christ. 

 

Bible Verse: 

“I will instruct you and teach you in the way you should go; I will counsel you with my loving eye 
on you.” -Psalm 32:8 (NIV) 

 

♫ ♫ Scan the QR code to listen and be reminded: your steps—and theirs—have eternal 
purpose.  

 

htps://youtu.be/_cbaAGrf2E8    

https://youtu.be/_cbaAGrf2E8
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Session 2 Define Your Mission (purpose)  

 

To get the most out of your daily personal study, begin by reading the corresponding chapter from 
the book. This provides the context you will need to reflect deeply and answer the ques�ons 
though�ully. While the study guide focuses on the first eight chapters—each divided into five 
sec�ons for daily reflec�on—the book also includes four addi�onal training chapters to further 
equip you. 

Start each day in prayer, invi�ng the Holy Spirit to open your heart and show you what He wants 
you to see. As you work through the ques�ons, do so with honesty, vulnerability, and humility. 
Let the Holy Spirit lead you, shape you, and bring las�ng transforma�on through this journey. 

  
 

Personal Study Day 1  
  
OVERVIEW: 
  
This session explores how people o�en define their purpose and contrasts common cultural views 
with a biblical perspec�ve. Many individuals, including Chris�ans, tend to describe their purpose 
in terms of personal ambi�on, career goals, or family roles. For example, one Chris�an woman 
expressed her purpose as crea�ng her own opportuni�es and forging her path through 
determina�on and effort—a mindset that reflects a self-focused and success-driven approach 
influenced by the world. 
 
In contrast, Scripture offers a different view of purpose—one centered on humility, service to 
others, and alignment with God’s will. Verses like Proverbs 9:10, Mathew 13:16, and John 10:27 
highlight that true wisdom begins with a reverent rela�onship with God, and that our purpose is 
discovered by seeing life through His perspec�ve and listening to His voice. Instead of striving for 
self-promo�on, we are called to live in close rela�onship with God and reflect His character in our 
ac�ons. While statements like “I want to glorify God in all I do” are well-inten�oned, it’s important 
to explore what that actually looks like in everyday life through specific, God-honoring choices 
and rela�onships. 
 
Romans 12:1-2 (NIV) 
“Therefore, I urge you, brothers and sisters… to offer your bodies as a living sacrifice… Do not 
conform to the pattern of this world but be transformed by the renewing of your mind.” 
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PERSONAL APPLICATION 
  
Key Highlight: 
Failing to see the world through Jesus' eyes can lead us to a life purpose centered on self-
promo�on, dedica�on, and hard work—an inward focus. In contrast, cul�va�ng an in�mate 
rela�onship with God and serving others aligns our purpose with His desires for our lives. 
  

1. What does it mean to "see the world through Jesus’ eyes"?  
  
  
  
 

2. Can you iden�fy areas in your life where your purpose has been more inwardly focused 
(e.g., on success, recogni�on, or achievement)?  

  
  
 
  

3. Read John 10:27 and Proverbs 9:10. What do these verses teach about hearing God’s voice 
and gaining wisdom?  

 
 
 
 

 
Key Highlight: 
God’s grace is the founda�on of discipleship; through God's unmerited favor and love, we are 
enabled to follow Jesus and live as His disciples. When we enter into this grace, we accept that 
things are now different and that our lives are no longer about ourselves; instead, they are about 
God and serving Him in fulfilling His desires for our lives. So why do so many Chris�ans struggle 
with this fact? As Paul shares in 1 Corinthians 6:20, "You were bought at a price; therefore, honor 
God with your bodies." This emphasizes that it is no longer ourselves that are living, but rather 
Christ who now lives within us (Gala�ans 2:20).  
  

4. How would you define God’s grace in your own words?  
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5. In what ways is life "no longer about ourselves" once we become followers of Jesus? 
  
  
  
  

6. Why do you think many Chris�ans struggle with fully embracing a life that is about God 
rather than themselves?  

  
  
  
 
 
Key Highlight: 
When we surrender our lives to God, we are essen�ally giving up control and choosing to follow 
His purposes, direc�ons, and commandments for our lives. By relinquishing our personal rights, 
in surrender to God’s grace we gain the rewards and benefits of a new life in Christ. At first, we 
may struggle to fully comprehend how this new life in Christ will transform us. Our old habits and 
ways of living linger, leading to confusion for many Chris�ans regarding their true purpose. This 
clash between the old and new can create uncertainty as we seek to understand what it means 
to live in alignment with God's calling. 
  

7. What are some personal “rights” or areas of control that are difficult for you to let go of?  
  

  
  
 

8. How have you experienced transforma�on—or resistance to transforma�on—since 
choosing to follow Jesus?  

 
 
 
 

9. Why do old habits and ways of thinking o�en linger even a�er we’ve commited our lives 
to Christ? 
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PRAYER  
Father, Thank You for Your grace that gives me a new life in Christ. I want to surrender fully to 
You—my plans, my desires, and my need for control. Help me let go and trust Your purpose for 
my life. When I struggle with old habits or feel confused about what You’re calling me to, remind 
me that I belong to You. Help me see through Jesus’ eyes, hear His voice, and walk closely with 
You each day. 
In Jesus’ name, Amen. 
  
DEEPER THOUGHT AND DISCUSSION 
At the heart of the Chris�an life is a radical shi�—from living for ourselves to living for God. This 
transforma�on is not based on our effort but on God’s grace, which invites us into a new iden�ty 
and purpose. Yet, this journey is not without tension. We o�en wrestle with old habits, lingering 
self-focus, and the cultural pressure to define success through personal achievement. 
 
Surrendering to God doesn’t mean we become passive—it means we ac�vely trust Him with our 
direc�on and iden�ty. It’s choosing to align our daily lives with His desires, not just with big 
decisions, but in the small, unseen acts of obedience, humility, and service. 
 
The struggle lies in the overlap of the old and new—we may know we’ve been made new in Christ, 
but it can feel like we’re s�ll living in two worlds: one that chases personal greatness, and one 
that calls us to Christlike surrender. 
 
So, the ques�on becomes: Are we building our lives around who we want to become, or around 
who God is calling us to be? 
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Personal Study Day 2   
  
OVERVIEW: 
Over �me, with obedience, old habits will fade, replaced by new habits, and understanding God’s 
grace gives us eyes to see His truth more clearly. This journey is not a sprint but a marathon, 
requiring pa�ence as you unlearn old ways and embrace God's new ones (Colossians 3:10). 
 
2 Timothy 1:9 (NIV) 
“He has saved us and called us to a holy life—not because of anything we have done but because 
of his own purpose and grace…” 
  
 
PERSONAL APPLICATION:  
  
Key Highlight:  
In 1 Corinthians 9:24-27 (ESV), Paul writes: "Do you not know that in a race all the runners run, 
but only one receives the prize? So run that you may obtain it. Every athlete exercises self-control 
in all things. They do it to receive a perishable wreath, but we an imperishable. So, I do not run 
aimlessly; I do not box as one beating the air. But I discipline my body and keep it under control, 
lest after preaching to others I myself should be disqualified.” 
 
To overcome our old habits, we must cul�vate new ones according to Gods word, which requires 
a disciplined lifestyle. Picture your newfound life purpose as a daily commitment—an ongoing 
duty to report for ac�on each day.  
  

1. What does Paul mean when he compares the Chris�an life to a race?  
  
  
  
 

2. In what areas of your life do you struggle with self-control? How can you apply discipline 
to these areas in light of God’s word?  
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3. What new habits do you feel God is calling you to cul�vate in order to live according to 
His word? 
 

 
 
 
 
Key Highlight: 
Begin each morning defining your mission by praising God and reaffirming your commitment to 
Him. Acknowledge His sovereignty and express gra�tude for His mercy and grace, as described in 
Lamentations 3:22-23: "Because of the Lord’s great love we are not consumed, for his 
compassions never fail. They are new every morning; great is your faithfulness.” 
 
Set aside your personal desires to seek His will for your life, ensuring your alignment with His 
character through �me spent in His Word (Psalm 119:105). Not merely as a ritualis�c habit devoid 
of change, but as a hear�elt devo�on of surrender that consistently leads to obedience. In doing 
so, you will allow His love to shape you, embracing who you are as He made you while finding 
contentment in the gi�s He has given (Ephesians 2:10).  
 

4. How does star�ng your day with gra�tude and worship affect your mindset and ac�ons?  
 
 
 
 
 

5. How can you prac�ce daily surrender in a way that feels genuine rather than just rou�ne? 
 
 
 
 
 

6. Psalm 119:105 describes God’s Word as a lamp and light. How has Scripture guided you in 
your personal decisions and spiritual growth? 
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Key Highlight: 
Understand that you are a small yet significant part of His grand plan. However, God cannot share 
His mission with you if you do not make Him your number one priority. Each day, He has a 'mission 
report' for you, delivered during your �me of prayer and reading His Word. Through His guidance 
and your obedience, you begin to fulfill what He has laid out for you each day (Jeremiah 29:11).  
 
In His presence, you are con�nually humbled, He is glorified, and you gain the ability to see and 
love the world through His eyes. This daily prac�ce of surrender requires discipline, but it also 
aligns you with His purpose, preparing you to fulfill your role in being and making disciples. 
 
Remember, this journey with Christ requires perseverance and dedica�on.  
  

7. What does it mean to you to be a “small yet significant” part of God’s grand plan?  
  
 
 
 
 

8. Why is it essen�al to make God your number one priority if you want to understand His 
mission for your life?  
 
 
 
 

 
9. How does aligning with God’s purpose prepare you to be and make disciples? 
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PRAYER   
Father, Thank You for choosing me to be part of Your greater plan. Help me to make You my first 
priority each day, to hear Your voice through prayer and Your Word, and to walk in obedience to 
what You reveal. Teach me to see the world through Your eyes, to love as You love, and to fulfill 
the purpose You've set before me. Strengthen me to surrender daily, and give me the 
perseverance to follow You with faith and joy. 
In Jesus’ name, Amen.  
 
DEEPER THOUGHT AND DISCUSSION 
As followers of Christ, we’re not just invited into salva�on—we’re called into a mission. But that 
mission isn’t something we stumble upon accidentally. It flows from a life of daily connec�on with 
God, where He is the priority, not a side note. 
 
God desires to share His heart with us, but if we’re too distracted, too rushed, or too focused on 
ourselves, we miss it. His “mission report” is delivered daily—in the quiet moments of prayer and 
the truth of His Word. Through surrender and obedience, we begin to live not just for God, but 
with Him. 
 
The challenge? It’s not just one act of surrender. It’s a con�nual choice—a disciplined lifestyle of 
dying to self, seeking His will, and loving others with His eyes. This is how we step into our role in 
God’s story. And though the journey is long and some�mes difficult, He walks with us, giving grace 
for each step and strength to persevere.  
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Personal Study Day 3   
  
OVERVIEW: 
A mission is o�en described as a clear and specific purpose or goal that directs ac�ons and 
decisions. It typically involves a broader, long-term objec�ve that guides individuals or 
organiza�ons. 
 
On a personal level, a mission refers to one's core purpose or calling in life. It is what mo�vates 
and gives meaning to one's ac�ons. For instance, someone might feel their mission is to support 
others through counseling or to advance scien�fic research. In a business context, a mission 
statement outlines the company's primary purpose, goals, and values, guiding decision-making 
and strategy. For example, a non-profit may have a mission to eradicate poverty, while a business 
might focus on providing innova�ve technology solu�ons. In the military, a mission refers to a 
specific assignment or opera�on with strategic objec�ves. 
 
Overall, a mission provides a clear, purposeful direc�on that steers ac�ons and decisions towards 
achieving specific goals or fulfilling a higher calling. 
 
Colossians 3:23-24 (NIV) 
“Whatever you do, work at it with all your heart, as working for the Lord, not for human 
masters…” 
 
  
PERSONAL APPLICATION:  
  
Key Highlight:  
As disciples of Christ, we also have our own mission, which involves our divine purpose and 
calling. Every day, we receive a new mission report from God. He shares His desires for our life 
and instructs us to live it out loud and share what He has taught us with our friends. He wants us 
to be the person He created us to be. His desire is for us to align our life with His plans, rather 
than choosing our own path. As a disciple, we must reflect the characteris�cs of a disciple and 
not something else. 
  

1. What does it mean to you to have a personal mission as a disciple of Christ?  
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2. What gi�s or quali�es has God placed in you that can be used for His mission?  
 
 
 
 
 

3. How comfortable are you sharing what God is teaching you with friends or others around 
you? 

 
 
 
 

4. What holds you back from living your faith “out loud,” and how can you overcome that? 
 
  
  
  
Key Highlight: 
My friend and colleague Geoffrey once illustrated this with an analogy: if an assembly line is 
intended to produce mobile phones but ends up producing something else, the company is clearly 
not in the mobile phone business. Similarly, if we iden�fy as disciples of Jesus but are not ac�vely 
making other disciples, we are missing our true mission and purpose. 
 

5. How does this illustra�on help clarify the true purpose of a disciple?  
  
  
  
 

6. If someone looked at the “output” of your life, would it reflect the mission of making 
disciples? Why or why not?  

  
  
 
  

7. Just like an assembly line can be realigned to produce the right product, how can we 
realign ourselves to return to the mission of making disciples?  
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Key Highlight: 
There is nothing in life worth pursuing without God's anoin�ng in our lives. We are con�nually 
learning and growing in the Lord, and we will not fully arrive un�l we are in heaven. Opera�ng 
our ministry without God's anoin�ng will yield no fruit, both in our ministry efforts and in the 
disciples, we seek to cul�vate.  
 
To grasp how to make mul�plying disciples, we must first challenge ourselves daily with the 
ques�on: Are we anointed by God to fulfill the mission He has set before us?  
  

8. Why is it dangerous or ineffec�ve to pursue ministry or disciple-making without God’s 
anoin�ng?  

  
  
 
 

9. What does it look like to ask yourself daily: “Am I anointed by God to fulfill this mission? 
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PRAYER   
Lord, I don’t want to walk in my own strength or miss the mission You’ve placed before me. Anoint 
me for the work You’ve called me to. Keep me humble, growing, and dependent on You. Help me 
to bear fruit that lasts by making disciples who follow You deeply. Align my heart with Yours and 
may everything I do bring glory to Your name. 
In Jesus’ name, Amen.  
  
DEEPER THOUGHT AND DISCUSSION 
Many people step into ministry or spiritual leadership with good inten�ons, but not every effort 
is anointed by God. There’s a big difference between working for God and working with God—
between striving in our own strength and being led by the Spirit. Without God’s anoin�ng, even 
our best efforts will fall flat and bear no eternal fruit. 
 
Discipleship isn’t just about doing more—it’s about becoming more like Christ and helping others 
do the same. And that starts with daily surrender, dependence on God’s power, and a willingness 
to ask: Am I walking in God’s calling, or just my own plans? 
 
We also have to remember that making disciples isn’t a one-�me event—it’s a lifestyle of 
mul�plica�on, empowered by God’s presence. If we’re not connected to Him, we’re like branches 
cut off from the vine (John 15:5)—unable to bear fruit, no mater how busy we are. 
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Personal Study Day 4   
  
OVERVIEW:  
 
Ephesians 2:10 (NIV) 
“For we are God’s handiwork, created in Christ Jesus to do good works, which God prepared in 
advance for us to do.” 
  
 
PERSONAL APPLICATION  
  
Key Highlight:  
When I first began to ask myself these challenging ques�ons, I struggled to understand my own 
mission. Despite being ac�ve in church—atending services, leading Bible study groups, and going 
on mission trips—I did not fully grasp God’s calling or purpose for my life.  
 
While I professed my commitment to God's work, I found myself more preoccupied with financial 
gain and o�en living in sin. Honestly, I cannot say that I had the anoin�ng of God upon my life; 
there was litle fruit being produced, and disciple-making was not taking place. 
 
In the past, if someone were to ask me about my purpose, I would have answered that it was to 
live for God and make a difference in the world around me. While I o�en spoke about these ideals 
and presented myself as if I were walking closely with God, deep down, I s�ll struggled to grasp 
the essence of my true purpose. 
  

1. The writer admits to living in sin and being preoccupied with financial gain while appearing 
commited to God’s work. Can you relate to seasons where your ac�ons didn’t fully match 
your inten�ons or beliefs? Share an example. 

  
  
  
 

2. What does it look like when there’s litle spiritual fruit in someone’s life, despite a lot of 
ac�vity?  
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3. What steps can we take to move from confusion about our purpose into clarity and 
alignment with God’s calling?  

  
  
  
  
Key Highlight:  
God posed two profound ques�ons: “How can you claim to be My disciple if you do not love 
others as I do?” and “How can you be My disciple if you do not follow My teachings and trust Me 
completely with your life?”  
 
These ques�ons humbled me deeply, it was as if for the first �me in my life, I was able to hear 
God speak to me. In His mercy, God led me to Galatians 5:16-26, which speaks to the heart of 
discipleship. 
 
“But I say, walk by the Spirit, and you will not gratify the desires of the flesh. For the desires of the 
flesh are against the Spirit, and the desires of the Spirit are against the flesh, for these are opposed 
to each other, to keep you from doing the things you want to do. But if you are led by the Spirit, 
you are not under the law.  
 
Now the works of the flesh are evident: sexual immorality, impurity, sensuality, idolatry, sorcery, 
enmity, strife, jealousy, fits of anger, rivalries, dissensions, divisions, envy, drunkenness, orgies, 
and things like these. I warn you, as I warned you before, that those who do such things will not 
inherit the kingdom of God.  
 
But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, 
self-control; against such things there is no law. And those who belong to Christ Jesus have 
crucified the flesh with its passions and desires. If we live by the Spirit, let us also keep in step with 
the Spirit. Let us not become conceited, provoking one another, envying one another.” 
  

4. What do God’s ques�ons “How can you claim to be My disciple if you do not love others 
as I do?” and “How can you be My disciple if you do not follow My teachings and trust Me 
completely?”—s�r in your heart?  
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5. Have you ever had a moment where you felt God speak to you so clearly it shi�ed your 
perspec�ve? What was that like?  

  
  
 
  

6. According to this passage, what does it mean to walk by the Spirit, and how does that 
contrast with living by the flesh?  

  
  
 
  
Key Highlight:  
God reset my purpose and revealed that in�macy with Him is what maters most. Jesus 
commands us to “Love the Lord your God with all your heart, with all your soul, and with all your 
mind” (Matthew 22:37), and to “Love your neighbor as yourself” (Matthew 22:39). My journey 
began with learning to empty myself and understanding that everything in life begins and ends 
with Him. As Paul writes, “For in Him we live and move and have our being” (Acts 17:28). Knowing 
Him and being known by Him is of utmost importance. 
 
Once I felt I was on solid ground, God revealed a major reason for my spiritual stagna�on: I was 
not discipling others. I lacked an outlet to share the incredible things God was teaching me. This 
realiza�on marked the beginning of understanding my mission. I came to see that the command 
to “Go and make disciples of all na�ons” (Mathew 28:19) was not merely a sugges�on but a 
divine command. This understanding unlocked what was previously closed and ignited a spiritual 
revival within me. Discipling others became my passion, and in these moments, God spoke to me 
profoundly.  
  

7. How do you create space in your life to be known by God—not just to serve Him, but to 
truly connect with Him?  

  
  
  
 

8. Have you ever considered that not discipling others could lead to spiritual stagna�on? 
Why do you think that happens?  
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9. What barriers might be keeping you from ac�vely making disciples? How can you begin to 

overcome them?  
  
  

 
  
  
  
PRAYER   
Lord, thank You for calling me into a deeper rela�onship with You. Help me to love You with all 
my heart, soul, and mind, and to love others as You do. Teach me to walk closely with You, to find 
my purpose in knowing You, and to respond to Your command to make disciples. Awaken my 
heart to the mission You've given me, and let Your Spirit guide me in every step.  
In Jesus’ name, Amen.  
 

  
DEEPER THOUGHT AND DISCUSSION 
Many believers desire a close rela�onship with God but unknowingly miss a vital part of that 
in�macy—obedience to the call to make disciples. True in�macy with God isn’t just about 
personal devo�on; it’s also about spiritual reproduc�on. Jesus didn't just call us to know Him; He 
commanded us to go in His name.  
 
When we hold back from sharing what God is doing in us, we limit the growth He wants to do 
through us. O�en, we feel spiritually stagnant not because we aren’t receiving enough—but 
because we aren’t pouring out what we’ve already been given. 
 
Discipleship is the overflow of in�macy with Christ. It's in walking closely with Him that we’re 
empowered to walk with others. And it's o�en in discipling others that our understanding of God 
becomes more real, more tested, and more alive.  
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Personal Study Day 5  
  
OVERVIEW:  
Paul o�en employs military imagery to illustrate the Chris�an mission. In 2 Timothy 2:3-4 (NIV), 
he encourages Timothy to endure hardship as a "good soldier of Christ Jesus," stressing that a 
soldier focuses on pleasing their commanding officer rather than ge�ng distracted by civilian 
affairs. A disciple of Jesus is anointed by God to fulfill His purposes for His glory, fully surrendered 
and adop�ng a soldier's mentality to complete their mission. This means walking away from their 
own preconceived no�ons of life’s mission and embracing what God defines as their true purpose. 
 
Philippians 1:21 (NIV) 
“For to me, to live is Christ and to die is gain.” 
  
 
PERSONAL APPLICATION  
  
Key Highlight:  
James 1:22 states, "Do not merely listen to the word, and so deceive yourselves. Do what it says." 
This verse beau�fully illustrates the dis�nc�on between religion and rela�onship. Religious 
individuals may have knowledge of God's Word, believe it comes from Him, atend church, and 
partake in religious du�es. In contrast, those who have a genuine rela�onship with God engage 
in all the same ac�vi�es as religious people, but they ac�vely read His Word, meditate on it, and 
strive to be obedient.  
  

1. Why do you think James warns us about deceiving ourselves by only listening to the Word?  
  
  
  
 

2. How would you personally define the difference between being religious and having a 
rela�onship with God?  

  
  
  
 

3. Is there a recent area of your life where God has called you to act on His Word? What 
happened when you responded—or didn’t? 
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Key Highlight: 
Obedience to God’s Word not only grants us freedom and power but, more importantly, fosters 
a deeper connec�on with Him, allowing us to enter His presence daily to hear His voice. These 
are crucial ques�ons that require honest introspec�on. The key to understanding your mission 
and purpose lies in your daily transforma�on �me with Jesus. Priori�zing being broken in His 
presence each day is essen�al; otherwise, you will struggle to fulfill your mission and align with 
God's purpose for your life. 
  

4. How have you seen obedience to God’s Word bring freedom or power in your own life?  
  
  
 
 
  

5. The phrase “being broken in His presence” is powerful. What does that mean to you 
personally?  

  
 
  
 
  

6. How would your life look different if you consistently aligned each day with God's 
purpose?  

  
 
  
  
 
Key Highlight: 
Are you on the assembly line producing disciples in how you were created to produce 
(Rela�onship), or are you producing something en�rely different (Religion)? A true disciple 
understands their mission is to produce other God-fearing disciples who, in turn, make more God-
fearing disciples.  
 
If you had asked me these ques�ons years ago, I would have said that while I had a desire to 
produce disciples, I was not fulfilling God’s calling of making disciples the way I should be. I would 
have recognized that I had a long way to go, which would have mo�vated me to seek out more 
opportuni�es for learning and growth.  
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7. How can you tell the difference between religious ac�vity and rela�onal disciple-making?  
 
 
 
 

8. What has helped—or hindered—you in becoming more inten�onal about making 
disciples?  

 
 
 
 

9. Who in your life could you begin to invest in spiritually as part of living out your mission?  
  
  
  
 
PRAYER   
Lord, thank You for calling me into a rela�onship with You—not just religion, but real, daily 
in�macy. Help me walk in obedience, seek Your presence each day, and stay aligned with the 
mission You’ve given me. Teach me to produce disciples who know and love You deeply. Keep my 
heart humble, my spirit willing, and my purpose clear. In Jesus’ name, Amen. 
  
DEEPER THOUGHT AND DISCUSSION:  
Many believers live as though checking off religious boxes—atending church, reading Scripture, 
or volunteering—equates to spiritual maturity. But Jesus never called us to religion. He called us 
into deep rela�onship with Him that transforms us and leads us to reproduce that transforma�on 
in others. 
 
A true disciple doesn't just consume spiritual content—they live it out in obedience and help 
others grow in their walk with Christ. Jesus didn’t say, “Admire Me,” He said, “Follow Me.” The 
difference is seen in what we produce with our lives. Are we simply maintaining our faith, or are 
we mul�plying it? 
 
Imagine your life as an assembly line: are you producing what God designed you to produce—
spirit-filled disciples—or something else en�rely? That ques�on cuts to the heart of our mission. 
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Chapter 2 Define your mission (Purpose) - Song 
 
Song Title: Surrendered Eyes 
 
Surrendered Eyes is a call to obedience—to follow Jesus with vision fully aligned to His mission. When 
our eyes are surrendered, we no longer chase what’s temporary. We focus on what maters most: 
making disciples and living for eternity. 
 
This kind of vision requires daily surrender. As we follow Jesus, we must train those we lead to fix their 
eyes on Him—and walk in bold obedience to His call. 
 
 
Bible Verse: 
“Let us run with endurance the race that is set before us, fixing our eyes on Jesus, the pioneer and 
perfecter of faith.” —Hebrews 12:1b–2a (NIV) 
 
 
♫ ♫ Scan the QR code to listen and renew your focus: surrendered eyes lead to obedient lives. 
 

 
htps://youtu.be/itsxU_G4GLo 

 
Album can be streamed on Apple Music, Amazon Music, Spo�fy and other listening pla�orms.  

 
  

https://youtu.be/itsxU_G4GLo


47 | P a g e  

Session 3 Eyes to See 
  
To get the most out of your daily personal study, begin by reading the corresponding chapter from 
the book. This provides the context you will need to reflect deeply and answer the ques�ons 
though�ully. While the study guide focuses on the first eight chapters—each divided into five 
sec�ons for daily reflec�on—the book also includes four addi�onal training chapters to further 
equip you. 
 
Start each day in prayer, invi�ng the Holy Spirit to open your heart and show you what He wants 
you to see. As you work through the ques�ons, do so with honesty, vulnerability, and humility. 
Let the Holy Spirit lead you, shape you, and bring las�ng transforma�on through this journey.  

Personal Study Day 1  
  
OVERVIEW: 
  
The goal of this session is to guide disciples in learning to perceive their lives through God’s eyes, 
while also addressing the reasons they may not currently be doing so. Our lives should operate 
at the pace of God in contentment, but that can only happen if we can see life through His eyes. 
 
In Matthew 13:9, Jesus emphasizes, "Anyone with ears to hear should listen and understand." 
Here, He conveys to His disciples that without drawing near to Him, true understanding of His 
words is elusive. The disciples had yet to learn how to perceive circumstances or parables through 
God's eyes; they consistently struggled to grasp the spiritual dimensions of their experiences. 
 
1 Corinthians 2:14 (ESV) – “The natural person does not accept the things of the Spirit of God, for 
they are folly to him... because they are spiritually discerned.” 
  
PERSONAL APPLICATION 
  
Key Highlight: 
In an effort to help His disciples, Jesus employed parables. However, even then, they ques�oned 
His method. In Mathew 13:10, they asked, "Why do you use parables when you talk to the 
people?" Jesus replied in verse 11, "You are permitted to understand the secrets of the Kingdom 
of Heaven, but others are not." This dis�nc�on illustrates that those who do not follow God are 
unable to comprehend spiritual truths. Consequently, when faced with life’s challenges or 
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parables that mirror them, they struggle to find meaning or guidance, o�en resor�ng to 
responses shaped by their cultural norms and habitual behaviors. 
 
Jesus exhibits pa�ence with His disciples. In verse 12, He clarifies why many are le� in confusion: 
"To those who listen to my teaching, more understanding will be given, and they will have an 
abundance of knowledge. But for those who are not listening, even what little understanding they 
have will be taken away from them." Essen�ally, the closer we draw near to Jesus, the clearer our 
vision becomes regarding life’s circumstances; conversely, distancing ourselves from Him leads to 
confusion and bewilderment. 
 
In verse 13, Jesus elaborates, sta�ng, "This is why I use these parables: for they look, but they 
don’t really see. They hear, but they don’t truly listen or understand." This no�on is not novel; it 
echoes the prophe�c message given to Isaiah in Isaiah 6:9-10: "When you hear what I say, you 
will not understand. When you see what I do, you will not comprehend." 
  

1. In Mathew 13:11, Jesus makes a dis�nc�on between those who are permited to 
understand and those who are not. How does that challenge or encourage you in your 
own walk with God?  

  
  
  
 

2. According to Jesus, what separates someone who “hears” from someone who truly listens 
and understands?  

  
  
 
  

3.  What are some modern-day “cultural norms” or habits that might cloud our spiritual 
vision, like Jesus described in verse 13?  

  
 
 
Key Highlight: 
The followers of God possess a supernatural ability to discern spiritual truths; those who do not 
belong to Him cannot access this understanding. Recognizing that God controls the overarching 
narra�ve of life allows us to trust in Him rather than being overwhelmed by the cares of this 
world.  
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Despite their ques�ons, the disciples sought more clarity. In Mathew 13:15, Jesus explains that 
the issue lies in the hardness of people's hearts:  He said, "Their ears cannot hear, and they have 
closed their eyes—so their eyes cannot see, and their ears cannot hear, and their hearts cannot 
understand; they cannot turn to me and let me heal them."  
  

4. What do you think it means to have a “supernatural ability” to discern spiritual truths? 
Have you ever experienced that kind of clarity in your walk with God?  

  
  
  
 

5. Who in your life models the kind of spiritual discernment and trust described in this 
passage? What do you no�ce about how they live? 

 

 

 

6. Jesus describes people whose hearts have grown hard, and whose eyes and ears are 
closed. What might cause someone’s heart to become that way—slow to hear or 
understand God’s truth?  

 
  
 
 

7. Are there any areas of your life right now where you’re seeking clarity from God? How are 
you posi�oning yourself to hear His voice?  

  
  
  
  
Key Highlight: 
When God looks at people, He sees lost sheep in need of a shepherd. Rather than condemning 
or belitling them, He speaks words of life and longs for a loving rela�onship with each one of us. 
As we respond in obedience and embrace His truth as ac�ve doers of His Word, our eyes are 
opened to see others through His perspec�ve. 
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If our habits are shaped by the things of this world, our hearts can grow hardened, blinding us to 
God’s view. When a disciple's focus is on self-fulfillment, it becomes increasingly difficult to 
perceive others as God does. This self-centeredness hampers our ability to hear and respond to 
His daily call. 
  

8. How does it change your view of others to know that God sees them as “lost sheep” rather 
than problems or enemies?  

  
  
  
 

9. What does it mean to speak words of life to those around us? What might that look like 
in your everyday conversa�ons?  

 
 
 
 

10. What are some warning signs that our hearts might be growing hard or blind to God’s view 
of others? 

 
 
 
 

11. What is one step you can take this week to see someone the way God sees them—and to 
respond with compassion and inten�onality? 
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PRAYER  
Lord, Thank You for invi�ng me into deeper rela�onship and understanding with You. So�en my 
heart and remove anything that blinds me to Your truth. Give me eyes to see and ears to hear, 
that I may recognize Your voice, receive Your wisdom, and respond with obedience. 
 
Help me to see people the way You see them—with compassion, grace, and purpose. Teach me 
to walk in love, not judgment, and to speak words of life that reflect Your heart. Keep me from 
being shaped by the world, and instead, shape me daily by Your Spirit. May I stay close to You and 
live as a faithful doer of Your Word. 
In Jesus' name, Amen. 
  
DEEPER THOUGHT AND DISCUSSION 
When we dri� from Jesus—becoming self-focused and tuning in to the noise of the world—we 
begin to form hardened habits that cloud our vision and dull our spiritual senses. But the more 
we lean into Him—not just to hear His words, but to live them—the more clearly, we begin to see 
the world, and people, through His eyes. 
 
Jesus didn’t just want His disciples to “understand” with their minds—He wanted them to be 
transformed in how they live, love, and see. 
 
In Matthew 13, He is essen�ally saying: “If you really want to understand, come close. Keep 
listening. Keep following. I will help you see.” 
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Personal Study Day 2   
  
OVERVIEW: 
Peter, Andrew, James, and John were fishermen by trade, spending their days catching fish to pay 
their bills and build wealth. It is likely that their conversa�ons centered around their work, 
surrounding themselves with others who shared their worldview. Their profession not only 
shaped their culture but also established habits that influenced their decision-making. When 
Jesus called them, He understood this deeply and met them where they were. He recognized that 
they viewed people through a transac�onal lens, seeing others as either allies who could help 
them achieve their ambi�ons or adversaries who stood in their way.  
 
Not only were they fishermen by trade, but they were also good Jewish boys who regularly 
atended synagogue and par�cipated in their cultural and religious du�es. Their atendance was 
a part of their upbringing, a tradi�on they observed because it was expected. They learned about 
Yahweh and believed in the teachings they heard during their �me of worship. They faithfully 
engaged in Jewish rituals such as Passover, Shabbat, circumcision, and Yom Kippur, fulfilling their 
religious obliga�ons. To those around them, they appeared to be model Jews, diligently checking 
off all the boxes of their faith and leading lives that aligned with societal expecta�ons. 
 
Yet despite fulfilling these external religious du�es, their worldview o�en limited their 
understanding of God’s greater purpose.  
 
Hosea 6:6 
“I want you to show love, not offer sacrifices. I want you to know me more than I want burnt 
offerings.” 
  
PERSONAL APPLICATION:  
  
Key Highlight:  
The disciples viewed their mission through the lens of personal gain, unaware that their true 
calling lay in recognizing the intrinsic value of every individual. The Bible is filled with stories of 
how the disciples sought to take control when situa�ons did not align with their narra�ve. One 
striking example is Peter in John 18:10, who cut off the ear of Malchus, the high priest's servant, 
because he believed this was the right course of ac�on. In that moment, Peter failed to see 
Malchus through God's eyes, viewing him instead only through the lens of personal gain and self-
interest. 
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Peter reacted ins�nc�vely, shaped by a culture that reinforced the no�on that such a response 
was normal when things did not go his way. His habitual reac�ons were deeply ingrained, but it 
would take a profound encounter with Jesus to challenge this perspec�ve. That encounter would 
invite him into a transforma�ve rela�onship, eleva�ng his understanding of purpose and 
community 
  

1. How does viewing our mission through the lens of personal gain distort the way we see 
others and our calling? 

  
  
  
  

2. What does Peter’s reac�on in John 18:10 reveal about his mindset and expecta�ons of 
how God’s plan should unfold?  

 
 
 
 

3. What helps you move from reac�on-based living to Spirit-led response? What prac�ces 
can help you respond with God’s heart instead of your own? 

  
  
  
  
Key Highlight: 
At its core, religion is typically defined as a structured system of beliefs, prac�ces, and values that 
o�en centers around ques�ons of existence, morality, and the divine. It provides individuals with 
a sense of purpose and a mission, influencing culture, law, and personal behavior. Through 
religion, people find a framework for understanding the world and their place within it. 
 
Belief systems can take many forms; we may worship our own self-interest, as Peter did, crea�ng 
personal cultural ecosystems rooted in our own beliefs and desires. It is also possible to blend 
personal beliefs with organized religion, seeking some kind of balance in our understanding of 
our lives. Religion helps us stay focused on our goals, and when faced with opposi�on to our belief 
system, we o�en react defensively, disregarding those who challenge our views. Our 
understanding of the world is filtered through our beliefs, leading us to assess rela�onships based 
on similarity to our own values and ideals, categorizing people as allies or outsiders. 
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4. How would you define the difference between religion and a personal rela�onship with 
God? Can they coexist in a healthy way?  

 
 
 
 

5. How can we engage with those who challenge or disagree with our beliefs in a way that 
reflects Jesus instead of reac�ng defensively?  
 
 
 
 

6. Why do you think we o�en categorize people as “allies” or “outsiders” based on how 
similar their beliefs are to ours? How does that mindset impact the way we love others? 

  
 
 
  
Key Highlight: 
Religion or some sort of belief system can be viewed as a contract, regarding individuals as mere 
objects to fulfill personal desires. Rela�onships within this context tend to be formed based on 
shared beliefs and like-mindedness. If someone does not share the same beliefs, the rela�onship 
o�en falters, and an invita�on to connect is not extended. This perspec�ve can extend into the 
workplace, where individuals are o�en assessed through a similar lens.  
 
Colleagues are viewed as contracts—either allies or adversaries. Connec�ons are formed with 
those who can help fulfill our ambi�ons, governed by our habits and goals. 
 
With every contract comes an expecta�on of work; without effort, the contract loses its value. 
When we evaluate others through this lens, we may focus on their shortcomings, leading us to 
grumble, complain, or even condemn them. Our percep�ons of others are o�en colored by our 
beliefs and habits. If we work hard to achieve success, we may expect the same from those around 
us. If we find peace in par�cular choices or behaviors, we may believe that others should also find 
their path in the same way. This mindset can create a rigid framework for understanding 
rela�onships, o�en neglec�ng the complexi�es of individual experiences and circumstances.  
 

7. Do you find it easier to connect with people who share your beliefs or goals? What makes 
it difficult to build rela�onships with those who don’t?  
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8. In what ways can ambi�on or performance-driven environments cause us to lose sight of 
someone's worth as God sees them?  

 

 

 

 

9. Why is it o�en easier to judge others when they fall short of our standards, rather than 
respond with grace like Jesus does? What would change if we asked God to help us see 
them as He does? 

 
 
 
 
PRAYER   
Lord, Help me see people the way You see them—not as means to an end, but as deeply loved. 
Keep me from a religious mindset that focuses on performance over rela�onship. 
Give me eyes to see, ears to hear, and hearts that reflect Your compassion and grace. 
In Jesus’ name, Amen.  
 
DEEPER THOUGHT AND DISCUSSION 
It is easy to slip into a mindset where rela�onships feel transac�onal based on agreement, 
usefulness, or performance. This mirrors a religious approach, where people must meet certain 
expecta�ons to be valued. 
 
But Jesus calls us to something deeper: to see people as He does—loved, valuable, and worth 
pursuing no mater what they offer in return. Like Peter, our perspec�ve o�en needs to shi� from 
self-interest to compassion, from reac�on to rela�onship. Who is God calling you to see 
differently? 
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Personal Study Day 3   
  
OVERVIEW: 
Like us, Peter, Andrew, James, and John grew up in a society that taught them to view others 
through a legalis�c lens. However, Jesus challenged this worldview. In Matthew 4:18-19, as He 
walked along the shores of Galilee, He encountered these disciples and invited them to follow 
Him, saying, "I will make you fishers of men." It is likely that they were puzzled by His words, yet 
in verse 20, we see their immediate response: they le� their nets and followed Him without 
hesita�on. 
 
In hindsight, we recognize that the disciples were somewhat slow learners; Jesus had to 
con�nually remind them of their purpose and responsibili�es. Unlearning bad habits takes �me, 
they grew up in a culture that shaped their thinking, leading them to see people through a very 
different lens. Seeing others as Jesus does was foreign to them—much like it is for many of us 
before we surrendered our lives to Jesus. 
 
Ecclesiastes 3:11 (NIV) 
He has made everything beautiful in its time. He has also set eternity in the human heart; yet no 
one can fathom what God has done from beginning to end. 
  
PERSONAL APPLICATION:  
  
Key Highlight:  
Jesus challenged his disciples to cul�vate rela�onships with others, just as He has built a 
rela�onship with each of them. Instead of viewing people through a transac�onal lens, they are 
called to see them in the context of rela�onships. We are to recognize those who are lost, 
searching for guidance, and those who are hur�ng, in need of peace. In doing this, we shi� our 
focus away from our self-worth �ed to jobs, degrees, or talents—an outlook that promotes a 
contractual way of living. 
 
Instead, we are encouraged to see our jobs, our degrees, and our gi�s as byproducts of our 
rela�onship with God. As Matthew 6:33 teaches us, “But seek first the kingdom of God and his 
righteousness, and all these things will be added to you.” The emphasis here is not on securing 
the next contract, job, or rela�onship, but rather on seeking God above all else. From this 
founda�on, we will begin to see people, our occupa�ons, and our self-worth through the lens of 
our rela�onship with Him. 
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1. Think about someone in your life who may be lost, hur�ng, or searching. What would it 
look like to approach them as Jesus would—with compassion rather than an agenda?  

 
 
 
 

2. Have you ever struggled to separate your self-worth from your job �tle, academic success, 
or gi�s? How can Mathew 6:33 reshape that perspec�ve? 

  
  
   
  
Key Highlight: 
Being a "fisher of men" does not necessarily mean we abandon our jobs and drop our nets, as 
the disciples did, unless God specifically calls us into full-�me ministry. For some, this may indeed 
be the path God has for them, but the deeper lesson Jesus was impar�ng to His disciples goes 
beyond their means of making a living. He was revealing that life with Him transforms our en�re 
worldview and approach to challenges. 
 
Consider the story of Peter, who, a�er a night of unsuccessful fishing, received a direc�ve from 
Jesus to cast his nets once more. “Simon answered, ‘Master, we have worked hard all night and 
have not caught anything. But because you say so, I will let down the nets.’” (Luke 5:5 NIV). This 
illustrates the concept of surrendering our plans and our understandings to Gods wisdom above 
what we perceive to be true.  Proverbs 3:5-6 tells us to “Trust in the Lord with all our heart and 
lean not on our own understanding; and in all our ways to acknowledge Him, and He will make 
our paths straight.”   
 
Without an in�mate rela�onship with Jesus, we cannot hear His guidance or perceive the world 
through His eyes. As we draw closer to Him, we start to understand His direc�on and see life as 
He sees it. 
 

3. What does being a “fisher of men” look like in your current season of life? How might God 
be using your everyday responsibili�es as part of His greater purpose?  
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4. What do Proverbs 3:5–6 and Luke 5:5 teach us about obedience even when things don’t 
make sense? How do they challenge your current mindset or rou�nes?  

  
  
 
 
  

5. What steps can you take this week to lean less on your own understanding and more on 
God’s direc�on—even in the small, daily decisions?  

  
  
  
 
 
Key Highlight: 
To be a true fisher of men, we must recognize that once we accept the call of God, we are called 
to die to our previous ways of thinking and let go of the habits that have caused our troubles 
leading up to our point of conversion. As disciples of Christ, if we fail to develop the ability to see 
people and circumstances from God’s perspec�ve, we cannot fully embrace the obedience to 
which He calls us. Our lives are no longer solely about us; they are about God and His work in the 
world. 
 
Remember again Matthew 6:33, which states, “But seek first His kingdom and His righteousness, 
and all these things will be given to you as well.” When our priori�es align with God’s purpose, 
we can confidently navigate life’s challenges, trus�ng that He will provide for our needs and guide 
us in every step we take. God knows all things and sees the big picture. He is the one who does 
the hard work; our role is simply to let Him lead. 
  

6. How do you respond to the idea that your life is no longer about you, but about God’s 
work in the world? How can this shi� in focus impact your daily choices and ac�ons?  

 
 
 
 
 

7. How can trus�ng that God sees the "big picture" help you navigate life’s uncertain�es or 
challenges? What areas in your life do you need to surrender to His guidance and �ming?  
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PRAYER   
Lord, Help me surrender my old ways of thinking and priori�ze Your kingdom above all else. Teach 
me to see people and circumstances through Your eyes, so I can follow Your lead and become a 
true "fisher of men." 
 
Guide my steps, trus�ng that You hold the big picture and will provide for all my needs. May my 
life reflect Your purpose and bring glory to Your name, not my own. 
In Jesus' name, Amen.  
  
DEEPER THOUGHT AND DISCUSSION 

• How can we ensure that our discipleship efforts are not merely religious ac�ons done out 
of obliga�on, but genuine acts of obedience and surrender?  

 
 
 
 

• What are some prac�cal ways to cul�vate a heart of surrender and trust in the Holy Spirit 
rather than relying on control and legalism?  
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Personal Study Day 4   
  
OVERVIEW:  
The Bible says, "The harvest is plentiful, but the laborers are few" (Matthew 9:37). One of the 
main reasons for this is that many followers of Christ lack the eyes to see those in need. Right 
now, millions of individuals are experiencing hardships, and God is at work in their lives, drawing 
them to seek answers and understand their purpose in this world. Many can be found in bars, 
strip joints, and drug-infested alleys, while others are in front of a TV, drowning their sorrows in 
entertainment. 
 
Romans 15:13 (NIV) 
May the God of hope fill you with all joy and peace as you trust in him, so that you may overflow 
with hope by the power of the Holy Spirit. 
 
  
PERSONAL APPLICATION  
  
Key Highlight:  
People who are lost are searching for individuals who see them as God sees them, not looking for 
judgment but for uncondi�onal love. Many have never encountered the love of Christ in the way 
we have, and they remain unaware of what they are missing. Their past experiences with religion 
have o�en resulted in more heartache rather than healing. Unfortunately, they have been hurt 
as deeply by those in the church as they have by anyone else in their lives. Having only 
experienced transac�onal rela�onships, they have yet to know what it feels like to be in a 
rela�onship that is free from judgment and focuses solely on upli�ing them. 
  

1. What are some prac�cal ways you can demonstrate God’s love to someone who has been 
hurt by religion or church?  

  
  
  

2. How can you help someone understand the uncondi�onal love of Christ when they have 
been hurt by others in the past?  
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 Key Highlight:  
Let’s face it, hurt people o�en hurt others, and most of us have experienced some form of pain. 
Many are unable to resolve their feelings, which leads them down dark paths. Some bury 
themselves in work, making achievement their goal, yet inside they are hur�ng and yearning for 
answers, desperately seeking relief from the depression that perpetually knocks at their door. 
God has an answer for all of this. He raises up an army of followers who see people as He sees 
them. His heart breaks for those who suffer; He sacrificed His life for them. As it says in John 3:16, 
"For God so loved the world that he gave His one and only Son." There is nothing He will not do 
for them, and He desires for us to love them as He does. 
  

3. How have you seen the cycle of hurt—where hurt people hurt others—play out in your 
own life or the lives of those around you? How can we break that cycle?  

  
  
  
 

4. What are some of the ways people may bury their pain (such as through work or 
achievement)? How can we recognize and address this pain in others?  

  
  
 
  

5. How can you be a part of God’s army, raising others up by seeing them through His eyes 
and showing compassion instead of judgment?  

  
  
  
Key Highlight: 
As followers of Christ, we no longer have to wrestle with hurt and past pains. God promises in 1 
Peter 5:7, "Cast all your anxiety on him because he cares for you." He takes away our struggles, 
giving us hope and purpose. He provides for all our needs and restores us to fullness in Christ. As 
Galatians 2:20 says, "I have been crucified with Christ and I no longer live, but Christ lives in me." 
 
We now have the ability to view our circumstances through His eyes, trus�ng that He is working 
all things together for our good, as men�oned in Romans 8:28. With peace, joy, and alignment 
with God's perfect will, we become His warriors and agents of change.   
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6. What does it mean to “cast all your anxiety on Him” (1 Peter 5:7)? How can you apply this 
in your daily life when you feel overwhelmed or burdened?  

  
  
  

7. What does it look like to be a “warrior” or an “agent of change” for God in your own life?   
  
  
  
 

8. In what areas of your life are you s�ll holding onto past pain or anxiety? How can you 
release those things to God, knowing He cares for you?  

  
  
  
 
PRAYER   
Lord, Thank You for the promise that I can cast all my anxie�es on You because You care for me. 
Help me to trust You more deeply, releasing past hurts and struggles into Your hands. I am no 
longer defined by my pain or circumstances, but by my iden�ty in Christ. 
 
Guide me to see life through Your eyes, trus�ng that You are working all things together for my 
good. Empower me to live with peace, joy, and purpose, becoming a warrior for Your kingdom 
and a vessel of Your love. 
In Jesus' name, Amen.  
 

  
DEEPER THOUGHT AND DISCUSSION 
Hurt People Hurt Others: Many people carry pain and unresolved struggles, and hurt people o�en 
hurt others. When we experience hurt, it’s easy to lash out or become defensive. But as followers 
of Christ, we are called to help those who are hur�ng, showing them the uncondi�onal love of 
Jesus. Just as God heals our wounds, we are to point others to Him for restora�on. 
 
1 Peter 5:7 calls us to cast all our anxie�es on God, offering us peace instead of burdens. Yet, we 
o�en hold on to anxiety because we think we must handle everything ourselves. Le�ng go means 
trus�ng that God cares for us and that He is in control, giving us the freedom to surrender our 
struggles to Him. 
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Personal Study Day 5  
  
OVERVIEW:  
God is at work. He sees the bigger picture and is con�nuously ac�ve around you. In the midst of 
your circumstances, ask Him to give you eyes to see His presence. God is focused on building 
rela�onships, and our aten�on should not be on the things beyond our control. 
 
Proverbs 3:5–6 (NIV) 
Trust in the Lord with all your heart and lean not on your own understanding; in all your ways 
submit to him, and he will make your paths straight. 
  
PERSONAL APPLICATION  
  
Key Highlight:  
You are in your current situa�on because He has entrusted you with a greater responsibility. As 
His child and a saint of God, you have been placed there to bring Him glory. Reflect on your 
upbringing and cultural influences in light of God’s Word, always asking yourself, “How does God 
see this?” 
 
Scripture serves as your greatest weapon against cultural bias. As Hebrews 4:12 reminds us, "For 
the word of God is alive and active. Sharper than any double-edged sword, it penetrates even to 
dividing soul and spirit, joints and marrow; it judges the thoughts and attitudes of the heart." 
Memorize it and let go of religious rituals that might distract you from listening to God. 
  

1. How does recognizing that you are in your current situa�on because God has entrusted 
you with greater responsibility change your perspec�ve on your circumstances?  

  
  
  
 
 

2. Reflect on your upbringing and cultural influences. Are there any beliefs or prac�ces that 
conflict with God’s Word? How can you begin to align your mindset with God’s truth?  
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3. How can you deepen your engagement with reading Gods word, so it becomes your 
primary tool in naviga�ng life and making decisions? 

 
 
 
 
Key Highlight: 
Turn to Him first in everything; listen for His guidance rather than relying on YouTube experts or 
the well-meaning advice of friends with experience. Seek to understand what God is saying and 
what He wants you to do.  
 
Begin prac�cing what you have learned in this chapter with your family. Choose to stop viewing 
them through a contractual lens, judging their faults, or condemning them for not mee�ng your 
expecta�ons or ideas of what is best. Let go of opera�ng solely from your own will and 
understanding. 
  

4. When faced with a decision, how o�en do you turn to God first rather than relying on 
external sources like advice from friends or online resources?  

  
  
 
  

5. How do you discern when God is speaking to you and leading you in a certain direc�on?  
  
  
 
  

6. What are some prac�cal steps you can take to stop seeing your family through a 
“contractual lens” and start seeing them through God’s eyes? 

 
  
  
 
Key Highlight: 
Learn to slow down, be pa�ent with people, and simplify your approach towards them. Start 
loving them as Jesus loves us. Trust their struggles to God, allowing Him to take control of their 
lives while you elevate them above yourself. If you can embrace this perspec�ve with your family, 
you will be well on your way to seeing others in the world through God’s eyes. 
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Choose today to act according to what God reveals to you through His Word and through prayer. 
With Jesus, it is always about rela�onships. Remember, your past darkness is behind you, and the 
pathway to your future shines brighter than ever when you begin to see people as Jesus sees 
them. Making disciples becomes a natural byproduct of our rela�onship with God. As He opens 
our eyes, we start to recognize the poten�al in others to become disciples who will, in turn, make 
more disciples.  
 

7. How o�en do you find yourself rushing through interac�ons with others? How can you 
prac�ce slowing down and being more pa�ent with those around you, especially with your 
family?  

  
  
  
 

8. When you see others struggling, how can you trust their burdens to God and allow Him 
to take control, rather than trying to fix or control their situa�on yourself?  

  
  
 
  

9. What role does seeing others as poten�al disciples play in your daily interac�ons and in 
fulfilling the Great Commission?  
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PRAYER   
Father God, I come before You today, asking for the grace to slow down and be pa�ent with those 
around me, especially my family. Help me to love them as You love me—uncondi�onally and 
selflessly. Teach me to trust their struggles to You, knowing that You are in control and working in 
their lives. 
 
Guide me to see people through Your eyes, to elevate them above myself, and to recognize the 
poten�al in others to become disciples. As I seek to live according to Your Word and in prayer, I 
ask that You help me act on what You reveal to me. 
 
May my rela�onships reflect Your love, and may making disciples be a natural overflow of the 
rela�onship I have with You. Thank You for leading me out of darkness and into the light of Your 
purpose. In Jesus' name, Amen. 
  
DEEPER THOUGHT AND DISCUSSION:  
Jesus challenges us to shi� from a transac�onal approach to rela�onships towards one grounded 
in love, pa�ence, and trust in God’s guidance. In a world that o�en values efficiency, produc�vity, 
and self-interest, Jesus calls us to slow down, to love uncondi�onally, and to trust Him with the 
struggles of others. This is not about fixing people, but about being present with them, eleva�ng 
them above ourselves, and recognizing their inherent worth as God’s crea�on. 
 
Loving others as Jesus loves us means responding with grace and understanding, not judgment. 
It calls us to see beyond external behaviors and view people through God’s eyes—seeing their 
poten�al, their struggles, and their need for healing. When we embrace this perspec�ve, our 
rela�onships become a space for healing and growth, both for ourselves and those around us. 
 
Finally, making disciples is a natural byproduct of living in this way. When we genuinely love and 
trust others, poin�ng them to Jesus, we create an environment where transforma�on can occur. 
By seeing people as God sees them, we not only help them on their journey but also grow deeper 
in our own rela�onship with Him. This is how God works through us to fulfill His purpose in the 
world. 
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Chapter 3 Eyes to see - Song 
 
Song Title: Eyes to See  
 
Eyes To See is a song of perspec�ve—learning to see through the lens of heaven. When our eyes are fully 
surrendered, we no longer view people, purpose, or pain the same. We begin to see with compassion, 
clarity, and convic�on. 
 
As disciples, we’re not just called to follow Jesus—we’re called to see like Him. And as we lead others, we 
must teach them to fix their eyes not on the world, but on the One who leads us all. 
 
 
Bible Verse: 
“Turn my eyes from looking at worthless things; and give me life in your ways.” —Psalm 119:37 (ESV) 
 
♫ ♫ Scan the QR code to listen and ask the Lord to give you surrendered eyes that see as He sees. 
 

 

htps://youtu.be/igKcnQ4gJbk 

Album can be streamed on Apple Music, Amazon Music, Spo�fy and other listening pla�orms. 

  

https://youtu.be/igKcnQ4gJbk
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Session 4 Be S�ll and Equipped 
 

To get the most out of your daily personal study, begin by reading the corresponding chapter from 
the book. This provides the context you will need to reflect deeply and answer the ques�ons 
though�ully. While the study guide focuses on the first eight chapters—each divided into five 
sec�ons for daily reflec�on—the book also includes four addi�onal training chapters to further 
equip you. 

Start each day in prayer, invi�ng the Holy Spirit to open your heart and show you what He wants 
you to see. As you work through the ques�ons, do so with honesty, vulnerability, and humility. 
Let the Holy Spirit lead you, shape you, and bring las�ng transforma�on through this journey. 

 

OVERVIEW: 

To truly understand Jesus, we must first commit ourselves to knowing Him. A strong rela�onship 
requires �me and effort; without these, our rela�onship with Him will simply not flourish. So, 
what are the two primary factors that hinder us from cul�va�ng a strong rela�onship with God, 
ul�mately affec�ng how our lives reflect His calling? 
 
First, we lack a consistent daily quiet �me with God. Second, we are unequipped to study the 
Word of God at the level expected of a disciple. God calls all disciples to atain a deep and 
thorough understanding of all things Jesus, akin to earning a PhD in our faith.  
 
2 Timothy 2:15 (ESV) 
Do your best to present yourself to God as one approved, a worker who has no need to be 
ashamed, rightly handling the word of truth. 
  

Personal Study Day 1  
   
PERSONAL APPLICATION 
  
Key Highlight: 
Perhaps some reasons why these two factors hinder our ability to know Jesus more are that our 
lives are too busy, leaving litle room for spiritual explora�on. Or maybe we have lost interest, 
feeling that our connec�on with God no longer fulfills us. It could also be that we have become 
complacent, viewing the effort required to maintain this rela�onship as burdensome, or we 
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priori�ze other habits that seem more rewarding. Maybe life is comfortable, and everything is 
going smoothly—why pursue another rela�onship if it is not necessary? For some, past hurts 
from the Church may have created deep wounds, causing them to keep everything at arm's 
length. Any of these reasons can hinder our journey toward a closer rela�onship with Jesus. 
  

1. Do you have any current habits or rou�nes in your life that may be uninten�onally 
crowding out your �me with Jesus?  

 
 
 
 

2. What would it look like to priori�ze your rela�onship with Jesus over things that seem 
more rewarding or urgent? 

  
 
 
   
Key Highlight: 
In Hebrews 5:12-14, the writer reminds us, “For though by this time you ought to be teachers, you 
need someone to teach you again the basic principles of the oracles of God. You need milk, not 
solid food, for everyone who lives on milk is unskilled in the word of righteousness, since he is a 
child. But solid food is for the mature, for those who have their powers of discernment trained by 
constant practice to distinguish good from evil." By God’s grace, we all should be moving beyond 
milk and are able to digest the rich, nourishing steak of God’s word. 
  

3. What does it mean to “move beyond milk” in your spiritual life?   
  
  
  
 

4. What might “solid food” look like for you in this season of life?  
  
  
 
  

5. How o�en do you spend inten�onal �me in God’s Word, seeking to go deeper in 
understanding and applica�on?  
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Key Highlight: 
As Proverbs 16:3 reminds us, "Commit to the Lord whatever you do, and he will establish your 
plans." We discover God's plans when we are s�ll before Him, and what we do during that quiet 
�me is what He is telling us to do. Our paths should be guided by divine inten�on rather than 
personal ambi�on alone. A genuine rela�onship with God requires humility and a willingness to 
align our lives with His will. However, too o�en we allow our work, family, and hobbies to take up 
most of our �me. 
 
Recognizing the importance of making Jesus a priority in your life is crucial for safeguarding your 
ministry from becoming stale and lifeless. It is in the s�llness of His presence that everything truly 
begins. 
 

6. How does priori�zing Jesus influence the way you see your personal ministry, whether it’s 
in your home, workplace, or church? 
 

  
 
 
 

7. What steps can you take this week to realign your �me and energy around God’s will for 
your life? 
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PRAYER  
Lord, I confess the �mes I’ve let busyness, comfort, or distrac�ons pull me away from You. Help 
me hunger for more than spiritual milk—grow me into maturity through Your Word. Teach me to 
slow down, to be s�ll in Your presence, and to trust Your plans above my own. I commit my life, 
my thoughts, and my �me to You. Realign my heart with Yours and let my rela�onship with You 
always come first. Amen. 
  
DEEPER THOUGHT AND DISCUSSION 
Spiritual growth o�en stalls not because God is distant, but because we’ve allowed other 
priori�es to crowd Him out. Whether it’s comfort, past wounds, or daily responsibili�es, we can 
easily dri� into a shallow faith. But God invites us deeper. Just as we grow from milk to solid food, 
He calls us into maturity—where we learn to trust His plans, not just pursue our own. When we 
inten�onally slow down and sit in His presence, we begin to hear His voice more clearly and see 
our lives through His eyes. 
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Personal Study Day 2   
  
OVERVIEW: 
A�er my awakening, God brought a verse to my heart from Psalm 46:10: "Be still, and know that 
I am God." This verse had a profound impact on my life because it highlighted one area where I 
was lacking in my daily walk with God: the prac�ce of s�llness. I had never taken the �me to truly 
be s�ll in God's presence—not just physically, but also mentally and spiritually. 
 
I realized that I needed to engage in authen�c communion with Him, like the quiet moments I 
share with my wife when we are alone, free from the distrac�ons of the outside world. A 
rela�onship built amidst the chaos of life, with litle to no �me for medita�on, is inherently 
unstable. Being s�ll before God allows for a deeper connec�on, fostering a more solid and 
enduring rela�onship. 
 
Mark 1:35 (NIV) 
"Very early in the morning, while it was still dark, Jesus got up, left the house and went off to a 
solitary place, where he prayed." 
  
PERSONAL APPLICATION:  
  
Key Highlight:  
In the beginning I o�en found myself pondering what is required during quiet �me with God. How 
long should it last? Will it be boring? Is it truly beneficial to slow down and simply be s�ll in His 
presence? I had many ques�ons for God because I genuinely wanted to understand His thoughts 
on all maters. A few insights He shared with me about the importance of being s�ll before Him 
is that it teaches me to slow down and develop more pa�ence in how I respond to the challenges 
of the outside world. 
 
Psalm 37:7 comes to mind: "Be still before the Lord and wait patiently for him; do not fret when 
people succeed in their ways, when they carry out their wicked schemes." During my quiet �me 
with God, I have discovered the ability to view people and my circumstances through His eyes. I 
hear His truth for my life in rela�on to whatever I am experiencing at that moment. 
  

1. What doubts or hesita�ons have you had about spending quiet �me with God?  
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2. How do you currently approach being s�ll before God? What does that look like for you? 
  
  
  
 

3. How could developing a habit of s�llness help you see others and your circumstances 
through God’s eyes?  

  
  
  
 
Key Highlight: 
Lamentations 3:25-26 echoes this sen�ment: "The Lord is good to those who wait for him, to the 
soul that seeks him. It is good that one should wait quietly for the salvation of the Lord." I can 
personally atest to the truth of this verse; wai�ng on God has brought peace to my soul and 
fulfillment to my ministry that I have never known before. Something transforma�ve occurs deep 
within you when you carve out quiet �me with God. 
 
In 1 Peter 1:16, God calls us to “be holy because He is holy.” Understanding God's holiness is a 
profound journey, and R.C. Sproul's book, “The Holiness of God”, can be a valuable resource in 
helping you grasp this concept. I struggled with this idea for a long �me, especially before I 
commited to a consistent quiet �me with God, during which I o�en fell into tempta�on. 
  

4. What are some ways you have experienced transforma�on during your quiet �me with 
God?  

 
 
 
 

5. What role does holiness play in your rela�onship with God, and how does it impact your 
spiritual growth? 

 
 
 
 

6. Lamentations 3:25-26 says that it is "good that one should wait quietly for the salvation 
of the Lord." How do you interpret this in the context of your own spiritual journey? 
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Key Highlight: 
A�er consistent quiet �me with God no�ceable changes occur. Months later, I found myself 
resis�ng Satan's traps much more effec�vely. This transforma�on recalls 1 Corinthians 10:13, 
which states, "No temptation has overtaken you except what is common to mankind. And God is 
faithful; he will not let you be tempted beyond what you can bear. But when you are tempted, he 
will also provide a way out so that you can endure it." Through my quiet �me, I became more 
aware of these escape routes and was no longer blinded by my own foolishness. 
 
Another change I no�ced was that I stopped complaining and gossiping about others as much, 
becoming more aware that God is in control and allowing me to rest in Him. I realized I did not 
need to complain about everything; instead, I could speak life and trust God with all things. As 
James 5:9 reminds us, "Don’t grumble against one another, brothers and sisters, or you will be 
judged. The Judge is standing at the door!"  
 

7. 1 Corinthians 10:13 speaks of God providing a way out of tempta�on. How have you 
experienced this in your own life through your quiet �me with God?  

  
 
 
 

8. James 5:9 warns against grumbling. How does trus�ng God in all things help you stop 
complaining and begin speaking life over situa�ons and others? 
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PRAYER   
Lord, I thank You for the transforma�ve power of quiet �me with You. Help me to be s�ll before 
You, to pa�ently wait on Your guidance, and to trust that You are working in my life. I ask for Your 
strength to resist tempta�on and to recognize the escape routes You provide when I face trials. 
May I be more aware of Your holiness and learn to speak life, not grumbling or complaining. Teach 
me to rest in Your control and find peace in trus�ng You with all things. Guide me to consistently 
make �me for You so that I can grow in faith and be more like You each day. 
In Jesus’ name, Amen.  
  
DEEPER THOUGHT AND DISCUSSION 
When we consistently spend quiet �me with God, it reshapes the way we live and respond to the 
world around us. At first, the discipline may seem unfamiliar or even difficult—but over �me, it 
becomes a space where transforma�on happens. In s�llness, we begin to hear God more clearly, 
respond with greater pa�ence, and see people through His eyes instead of reac�ng out of our 
flesh. 
 
This �me with Him strengthens our spiritual discernment, helping us recognize and avoid 
tempta�on more easily. It also humbles us, so�ening our hearts so we complain less, gossip less, 
and trust more. The quiet moments develop holiness in us—not as a task to perform, but as a 
response to being in His presence. 
 
The more we slow down with God, the more we begin to reflect Him in how we live. It’s in that 
space of s�llness that real maturity is formed. What once felt like a religious duty becomes a place 
of deep connec�on, peace, and power.  
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Personal Study Day 3   
  
OVERVIEW: 
One prac�ce that has worked par�cularly well for me is rising early to spend �me with Him. This 
quiet �me in the morning sets a posi�ve tone for my en�re day. Mar�n Luther once said that 
when he was especially busy, he felt compelled to spend at least three hours in prayer to get 
everything done. Mark 1:35 supports this prac�ce that Jesus teaches us: "And rising very early in 
the morning, while it was still dark, he departed and went out to a desolate place, and there he 
prayed."  
 
Psalm 5:3 (NIV) 
"In the morning, Lord, you hear my voice; in the morning I lay my requests before you and wait 
expectantly." 
  
PERSONAL APPLICATION:  
  
Key Highlight:  
Jesus demonstrated that ge�ng up early to spend �me with God is of utmost importance. Like 
Mar�n Luther, when we find ourselves very busy, we may need to dedicate ample �me early in 
the morning to cast all our burdens onto God while also crea�ng space to simply listen to Him. 
 
Find a quiet place in your home or somewhere free from distrac�ons. As it states in Luke 5:16, 
"Jesus often withdrew to lonely places and prayed." Whether it is your closet, garage, or back 
pa�o, establishing this habit of being s�ll will radically change your life. A disciple follows Jesus’ 
example, and this was His daily prac�ce, so it should be ours as well.  
  

1. Why do you think Jesus made it a priority to withdraw and pray early in the morning?  
  
  
 
  

2. How might your perspec�ve or day shi� if you started early in the morning by 
surrendering your burdens and simply listening to God?  
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3. How do you respond to the idea that the busier your life gets, the more �me you should 
spend with God, not less? 

  
  
  
 
Key Highlight: 
Just like us, Jesus faced opposi�on from the enemy, and He recognized the need for the Father to 
fight for Him. He understood the message of Exodus 14:14, which says, "The Lord will fight for 
you; you need only to be still." We cannot win our batles without God figh�ng for us, and the 
Bible makes it clear that for the Lord to fight for us, we must first be s�ll. 
 
Never engage in batles that are outside of your control. First and foremost, recognize them as 
spiritual conflicts. As Ephesians 6:12 (NIV) states, "For our struggle is not against flesh and blood, 
but against the rulers, against the authorities, against the powers of this dark world and against 
the spiritual forces of evil in the heavenly realms." Our victory is found daily on our knees in prayer, 
as each day brings new challenges. We must consistently cast all our anxie�es onto God, for He 
cares for us, as expressed in 1 Peter 5:7. Being consistently s�ll in God's presence is essen�al if 
we are to become frui�ul disciples. 
 

4. How can you recognize when a situa�on is a spiritual batle rather than just a physical or 
emo�onal one?  

  
  
 
  
 

5. How can verses like Exodus 14:14 and Ephesians 6:12 shi� your perspec�ve when you're 
facing opposi�on?  

  
  
 
 
  

6. What are some prac�cal ways you can develop the habit of bringing your anxie�es to God 
in prayer?  
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Key Highlight: 
The Bible teaches us that the strength to endure comes from res�ng and finding quietness before 
the Lord. As Isaiah 30:15 says, "For thus said the Lord God, the Holy One of Israel: 'In returning 
and rest you shall be saved; in quietness and trust shall be your strength.'" 
 
I can personally tes�fy that everything in my life changed for the beter when I made it a priority 
to be s�ll in God's presence each day. A disciple of God can do nothing without remaining in the 
vine, as John 15:5 tells us; that connec�on begins in s�llness. We cannot be disciple-makers if we 
do not have this kind of rela�onship with Jesus.  
 
You can always recognize a true disciple of God because they possess a dis�nc�veness that sets 
them apart. One consistent truth among all of them is that they priori�ze quality quiet �me with 
God. If you are not currently making this �me for Him, I highly encourage you to make a change—
star�ng today! 
  

7. How does John 15:5 speak to your connec�on with God and your effec�veness as a 
disciple?  

  
  
 
  

8. What quali�es have you observed in people who consistently spend �me in God’s 
presence, and how can you begin to model that?  

 
 
 
 

9. What is one specific step you can take this week to deepen your daily �me alone with God 
that you have not already done? 
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PRAYER   
Lord, Thank You for the quiet moments that draw me closer to You. Teach me to slow down, to 
make space in my day to be s�ll before You. I need Your strength, not my own. Help me to 
recognize my batles as spiritual and trust that You are figh�ng for me. Root me deeply in Your 
presence so that I can walk with wisdom, speak with grace, and love like You. Make me a disciple 
who abides fully in You each day. 
In Jesus’ name, amen.  
  
DEEPER THOUGHT AND DISCUSSION 
Jesus modeled what it means to priori�ze quiet �me with the Father—even in the middle of a 
busy and demanding life. His consistent prac�ce of withdrawing to pray wasn’t just for rest, it was 
for realignment. In s�llness, we remember who we are and who God is. 
 
When we neglect �me alone with God, we o�en begin to fight batles in our own strength, 
reac�ng to life rather than responding in wisdom. But when we sit with Him, we gain clarity, 
peace, and the strength to endure. Our confidence grows—not because life gets easier, but 
because we’re rooted in Someone greater. 
 
Discipleship does not begin with striving; it begins with s�llness. That daily connec�on with God 
is what sets true disciples apart. If we want to live like Jesus, we must also love the quiet like He 
did. 
 
 
 
  



80 | P a g e  

Personal Study Day 4   
  
OVERVIEW:  
In high school, I was the typical athlete who cared more about sports and girls than academics. I 
loathed reading and was quite adept at convincing others to do my homework for me. Sure, I 
would study the night before a test and, to my surprise, usually manage to do fairly well. But 
studying felt like pulling teeth; it was something I simply could not enjoy. I am sure some of you 
in regards to studying can relate to my sen�ments, but many of you likely thrive on studying, 
effortlessly soaking up knowledge. For me, studying would have been an act of God. 
 
When college came around, not much changed; studying was s�ll a bore—un�l one day, 
everything shi�ed. I was a pitcher in baseball, and everything changed right a�er I pitched a nine-
inning game where I struck out mul�ple baters and felt like the king of the world. In a moment 
of pride, I even declared, "I’m so good, I’m like God." Yes, I really said that, and in that moment, 
God did something profound within me. The very next day, the desire to compete in sports 
vanished. I cannot explain it other than to say that a�er prac�ce the next day, I grabbed my gear 
and walked away, never looking back. Right then, I heard God calling me into ministry. 
 
Galatians 6:3 (ESV) 
“For if anyone thinks he is something, when he is nothing, he deceives himself.” 
  
PERSONAL APPLICATION  
  
Key Highlight: 
At that �me, I was newly married with a child on the way, and something changed inside me. I 
began to study. This was nothing short of miraculous—suddenly, I could not get enough of God. 
His grace overwhelmed me. I knew I did not deserve His favor, yet I felt His goodness in my life. I 
devoured everything I could find, listening to sermons constantly. The wealth of knowledge I 
gained in such a short �me was remarkable; I truly felt reborn. I took my calling seriously and 
strived to be the best student of God's Word that I could be. 
  

1. Have you ever experienced a moment when God s�rred something new in your heart? 
What did that look like?  
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2. Why do you think grace—especially when we know we don’t deserve it—can be such a 
powerful mo�vator for transforma�on? 

  
  
 
 
Key Highlight:  
Looking back now, I can see there was a problem: I had not fully surrendered my life to God. I s�ll 
yearned for wealth and sought to experience life based on my own desires. I was the typical 
legalis�c pastor, brimming with knowledge but devoid of love and genuine obedience. I share this 
because I know many people have fallen into the same trap. As 1 Corinthians 8:1 reminds us, 
"Knowledge puffs up, but love builds up." 
 
I was the one who puffed up rather than built up. I was also the type of person who jus�fied my 
life, convincing myself that I was loving others and walking closely with God. But deep down, I 
was miserable. On the outside, I was kind to people, unless someone with intellect threatened 
me; then, I became a different person. I used my knowledge to condemn others in an effort to 
make myself appear smarter. I frequently gave presenta�ons to showcase how intelligent I was 
but rarely engaged in conversa�ons where both sides were equally valued. 
  

3. Have you ever recognized a �me in your life when you were outwardly “spiritual” but 
inwardly far from surrendering fully to God?  

  
  
  
 

4. What does it mean to truly surrender your desires to God—and why is that so difficult at 
�mes?  

  
  
 
  

5. Reflect on 1 Corinthians 8:1. How can we shi� from being puffed up with knowledge to 
building others up in love?  
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6. Have you ever used spiritual knowledge to jus�fy behavior that wasn’t aligned with 
Christ’s character? What did you learn from that? 

 
 
 
 

7. In your rela�onships or leadership, are there signs that pride or the desire to appear 
“right” may be ge�ng in the way of truly connec�ng with others? 

  
  
  
 
Key Highlight: 
In Matthew 16:26, Jesus tells His disciples, "What good will it be for someone to gain the whole 
world, yet forfeit their soul?" I was accumula�ng knowledge for my own benefit while living a 
double life. I presented myself as a good Chris�an in public, yet behind closed doors, I was serving 
myself in sin. I became painfully aware of my own fraudulence; my studying was driven by how I 
wanted others to perceive me. 
 
It was only later that God revealed to me the true purpose of my study: it should be in alignment 
with obedience and reverence for Him. My learning needed to revolve around decreasing so that 
He could increase. In my quiet moments, I now find myself broken and contrite before God. Any 
knowledge I gain is meant for His glory—it never pertains to me but rather to the purposes He 
has for me. What comes naturally now is my deep desire to be equipped and prepared for the 
batles I face each day. 
 
Accompanying our quiet �me with God is our medita�on on His Word, engaging with His truth. 
One dis�nc�ve feature of a true disciple is their deep knowledge of Scripture—not simply 
possessing informa�on, but prac�cing obedience based on that knowledge. When God speaks to 
a disciple, a fruit-bearing disciple responds with obedience and makes the necessary adjustments 
in their life.  
  

8. In what ways can the pursuit of knowledge become self-serving rather than God-
honoring?  
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9. Have you ever found yourself more focused on how others perceive your faith rather than 
how God sees your heart?  

  
  
 
 
  

10. How would you define a “fruit-bearing disciple,” and are there areas in your life where 
more fruit is needed?  

  
  
 
 
  

11. What’s one area where God is calling you to not just gain knowledge, but act in 
obedience?  
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PRAYER   
Lord, thank You for drawing me closer to You, even when my mo�ves have not always been pure. 
I confess the �mes I sought knowledge for my own pride or approval rather than to honor You. 
Forgive me for the moments I appeared faithful on the outside while hiding compromise within. 
I surrender my heart fully to You now—my study, my thoughts, my desires. Let everything I learn 
lead me to deeper obedience and love. Teach me to decrease, so that You may increase in every 
part of my life. Help me walk humbly, serve faithfully, and bear fruit that brings You glory. Amen.  
 

  
DEEPER THOUGHT AND DISCUSSION 
It’s possible to be deeply involved in ministry, passionate about studying God's Word, and s�ll be 
disconnected from the heart of God. Many begin their spiritual journey with enthusiasm and 
hunger, but without full surrender, that hunger can subtly shi� into self-glorifica�on. Knowledge 
without humility breeds pride, and pride distances us from the very God we claim to serve. 
 
This journey reminds us that studying Scripture is not about appearance or achievement—it’s 
about transforma�on. It's not about how much we know but how much we're changed. As Jesus 
said in Mathew 16:26, gaining everything—recogni�on, knowledge, influence—means nothing 
if we lose our soul in the process. 
 
True discipleship is marked not just by learning, but by obedience. When we are confronted with 
truth, we must be willing to make the hard adjustments, to allow God to prune us, and to let His 
Word reshape us. The goal is never informa�on, but in�macy with Jesus that results in real, las�ng 
fruit.  
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Personal Study Day 5  
  
OVERVIEW:  
To be adequately equipped, one must be a dedicated student of Scripture, possessing a deep 
hunger to know everything about God. Studying should become as ins�nc�ve as breathing. A 
transformed life is always ready to share the reason for its hope, as 1 Peter 3:15 states: “But in 
your hearts revere Christ as Lord. Always be prepared to give an answer to everyone who asks you 
to give the reason for the hope that you have. But do this with gentleness and respect.” 
 
This verse has inspired many Chris�an apologists to prepare though�ul defenses of their faith. 
However, it is important to note that Peter is not addressing only those with the gi� of 
apologe�cs. He speaks to believers who are facing persecu�on for their faith, emphasizing that 
all Chris�ans should be ready to ar�culate what they believe and why.  
 
 
2 Timothy 3:16-17 (NIV) 
"All Scripture is God-breathed and is useful for teaching, rebuking, correcting and training in 
righteousness, so that the servant of God may be thoroughly equipped for every good work." 
 
PERSONAL APPLICATION  
  
Key Highlight:  
Some disciples who take this calling to heart may develop a sense of superiority, mistakenly 
believing that their extensive knowledge of the Bible and God elevates them above others, as I 
once did. This a�tude can lead to legalism and self-righteousness in their demeanor. Yet, Peter 
reminds us that our defense should be rooted in gentleness and respect, accompanied by a clear 
conscience. 
 
In Ephesians 4:15, Paul echoes this sen�ment, urging believers to embody Christ's teachings by 
“speaking the truth in love.” Peter also shares that the reason why we speak the truth in love is 
because for those who speak maliciously against our good behavior in Christ may ul�mately feel 
ashamed of their slander (1 Peter 3:16). 
  

1. Why do you think it is so easy to slip into legalism or self-righteousness as we grow in our 
faith?  
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2. How do Peter’s words in 1 Peter 3:16 challenge the way we defend our beliefs? 
  
  
 
 

3. What does it look like to “speak the truth in love” in your own life, especially when dealing 
with difficult conversa�ons?  

  
  
  
 
 
Key Highlight: 
To have an in�mate rela�onship with God, one must internalize His words, as David expressed in 
Psalm 119:11: "I have hidden your word in my heart that I might not sin against you." We are 
called to be doers of the Word, not merely hearers (James 1:22). A true disciple memorizes God's 
Word through study and ac�vely implements what they learn; without this prac�ce, one cannot 
truly call themselves a disciple. 
 
Now, what about those who dislike reading? I hear this o�en, and to them, I suggest bringing it 
before the Lord. Ask Him how He would like you to address this feeling. The Bible clearly 
emphasizes the importance of lifelong dedica�on to learning. Proverbs 19:8 states, "Do yourself 
a favor and learn all you can; then remember what you learn, and you will prosper." Similarly, in 
Proverbs 4:13, we read, "Always remember what you have learned. Your education is your life—
guard it well." These verses, penned by Solomon, the wisest man, highlight that learning and 
applica�on are of utmost importance. 
 
If reading poses a challenge for you, ask God to help you find a new perspec�ve on it, just as He 
did for me. It truly was a miracle to discover my ability to read as much as I do now. While I know 
audiobooks can be helpful, physical reading, especially of the Bible, should remain a priority. I 
always make notes in my Bible and underline key verses, such as Matthew 11:29: "Take my yoke 
upon you and learn from me." 
  

4. James 1:22 says we are to “be doers of the Word.” What is one way you’ve recently acted 
on something you read in Scripture?  
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5. Have you ever struggled with reading the Bible or staying consistent in study? What 
helped you overcome that, or what s�ll feels like a barrier?  

  
  
 
 
  
 

6. What does it mean to you to “hide God’s Word in your heart”? How have you prac�ced 
this in your own walk with Him?  

  
  
 
 
 
 
Key Highlight: 
Jesus set the example for us to be s�ll in God's presence daily and to know His Word in�mately. 
He consistently reminded people of what Scripture says, even confron�ng Satan directly during 
His confronta�on with him as we find in (Mathew 4:1-11, Mark 1:12-13, Luke 4:1-13). Jesus taught 
us that having God's Word etched in your heart, you can wield a defense against the devil's 
schemes. 
 
Each day in Christ presents a fresh opportunity to bring Him glory. We achieve this by inten�onally 
spending �me in His presence and immersing ourselves in His Word, allowing it to guide and 
transform us.  
 
The knowledge we gain through our studies is meant to help others overcome obstacles that may 
be hindering them from coming to Jesus. It is not intended to condemn, but to build up and guide 
people into a loving rela�onship with Him. As Romans 15:4 reminds us, "For everything that was 
written in the past was written to teach us, so that through the endurance taught in the Scriptures 
and the encouragement they provide, we might have hope." Being equipped and obedient to 
Gods word not only strengthens our own faith but also provides hope for those we disciple.  
 

7. How does Jesus’ example of using Scripture to confront Satan challenge or inspire the way 
you approach spiritual batles? 
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8. How can your �me in God’s Word today help equip you to disciple others tomorrow? 

 
 
 
 
 

9. Romans 15:4 speaks of Scripture providing endurance and hope. How have you 
experienced this personally in your own journey? 
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PRAYER   
Lord, Thank You for the example You set in Scripture and for showing us how to be s�ll in Your 
presence. Help me to make �me each day to draw near to You, to immerse myself in Your Word, 
and to allow it to shape my heart and mind. May I use the knowledge I gain not to elevate myself, 
but to build others up in love and truth. Teach me how to wield Your Word as a defense against 
the enemy and to live with inten�onality, bringing glory to You in everything I do. Strengthen my 
faith and help me share the hope and encouragement I find in Your Scriptures with others. 
In Jesus' name, Amen. 
  
DEEPER THOUGHT AND DISCUSSION:  
S�llness in God’s Presence: 
Jesus shows us the importance of withdrawing from distrac�ons to spend �me with God. This 
quiet �me allows us to hear His voice, lay down our worries, and align with His will. In a busy 
world, s�llness is essen�al to discern God’s guidance, and it strengthens our rela�onship with 
Him. 
 
Internalizing and Obeying God’s Word: 
True disciples hide God’s Word in their hearts, not just to gain knowledge, but to protect 
themselves from sin and apply it in everyday life. Knowledge must lead to obedience, as Jesus 
teaches that wisdom comes from both hearing and doing His Word. Consistent study, even when 
difficult, brings growth and wisdom. 
 
Using God’s Word to Build Others Up: 
Jesus used Scripture to resist tempta�on, showing us how God’s Word equips us to face 
challenges. It’s not just for our benefit but to help others find hope in Christ. Scripture encourages 
and strengthens both us and those we disciple, guiding them toward faith and truth. 
 
In short, being a disciple means spending �me with God, truly internalizing His Word, and using 
it to serve others in love, growing in our faith and helping others grow as well. 
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Chapter 4 Be S�ll and Equipped - Song 
 

Song Title: All of Me, All for You 

There is a sacred moment when we finally stop striving and simply surrender—all that we are, 
for all that He is. All of Me, All for You is a prayer of s�llness and devo�on, laying down 
distrac�ons to be fully present with God. It’s in that s�llness that we’re reshaped, renewed, and 
equipped for the mission ahead. 

 

Bible Verse: 

“Be s�ll, and know that I am God…”—Psalm 46:10a (NIV) 

 

♫ ♫ Scan the QR code to listen and offer your whole heart—quiet, surrendered, and ready. 

 

htps://youtu.be/ENgOjgTvFmA    

Album can be streamed on Apple Music, Amazon Music, Spo�fy and other listening pla�orms.  

 

 

  

https://youtu.be/ENgOjgTvFmA
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Session 5 Se�ng the Bar High 
  
To get the most out of your daily personal study, begin by reading the corresponding chapter from 
the book. This provides the context you will need to reflect deeply and answer the ques�ons 
though�ully. While the study guide focuses on the first eight chapters—each divided into five 
sec�ons for daily reflec�on—the book also includes four addi�onal training chapters to further 
equip you. 
 
Start each day in prayer, invi�ng the Holy Spirit to open your heart and show you what He wants 
you to see. As you work through the ques�ons, do so with honesty, vulnerability, and humility. 
Let the Holy Spirit lead you, shape you, and bring las�ng transforma�on through this journey. 
  

Personal Study Day 1  
  
OVERVIEW: 
  
To embrace this new life and rise beyond ordinary, we must cul�vate new habits and establish 
systems that reflect God's truth. 
 
To pursue God is to pursue the very best that life has to offer. Everything about God is good and 
perfect. Once we experience His deep love for us in this way, dying to our old way of life becomes 
a natural choice—why would we ever setle for anything less than His best? 
 
I know the enemy o�en tries to make us feel condemned, as if we are not good enough. A�er 
reading through some of the previous chapters, it is easy to feel like we are not doing enough, 
and now we come to a chapter that challenges us to set the bar even higher. But the truth is, God 
is not condemning you. He simply wants your heart and a sincere desire to live a life of purpose 
for His glory. As it says in Romans 8:1, "There is therefore now no condemnation for those who 
are in Christ Jesus." Every day is a new opportunity to walk in His grace, to bask in His glory, and 
to live life to the fullest, in alignment with His will. 
 
Galatians 2:20 (ESV): 
"I have been crucified with Christ. It is no longer I who live, but Christ who lives in me. And the life 
I now live in the flesh I live by faith in the Son of God, who loved me and gave himself for me." 
  
PERSONAL APPLICATION 
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Key Highlight: 
I am a huge sports fan and love the thrill of compe��on. What makes sports enjoyable is seeing 
two disciplined and skilled teams or individuals face off against each other. Can you imagine how 
different the games would be if the athletes did not put forth their best effort in training? If they 
were not fully commited to being the very best, you would have to ask yourself if they are truly 
pursuing their calling and whether they should con�nue compe�ng. 
 
This mirrors life: we can either coast along, merely ge�ng by without challenging ourselves, or 
we can discover our calling and strive to excel in it. Too o�en, many people dri� through life with 
litle discipline, living without purpose. They become complainers, content with a status quo that 
demands litle to no sacrifice. These individuals have typically never been challenged to raise the 
bar, nor have they encountered alterna�ves that inspire them to live differently. They may lack 
the skills to achieve greatness or simply lack the opportunity to make a difference.  
 

1. How does the discipline and dedica�on seen in athletes challenge your own approach to 
your calling in life and faith?  

  
  
  
 

2. In what areas of your life do you find yourself “coas�ng” instead of striving for excellence?  
  
  
 
  

3. Who in your life has inspired you to “raise the bar” in your walk with God or your personal 
growth?  

 
 
 
  
Key Highlight: 
On the other end of the spectrum, we find those who are making a posi�ve impact but are filled 
with pride. They possess the necessary skills and opportuni�es to do remarkable things, and they 
seize every opportunity. Nevertheless, their mo�va�on is o�en self-serving; they operate in their 
own strength and can become defensive when challenged, o�en reminding others of their 
successes. 
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God loves both groups equally but would not choose either in their current state to be His 
disciples. They fail to see their lives from God's perspec�ve and do not understand that we were 
created to glorify Him, and not to fulfill our own desires. Un�l an individual reaches the end of 
themselves and submits their life fully to God's way, they cannot truly be His disciple.   
 

4. Have you ever found yourself serving or leading with pride rather than humility? What did 
that look like?  

 
 
 
 

5. Why do you think it's so easy for success to shi� our focus from glorifying God to glorifying 
ourselves? 

  
  
 
  

6. Why is full surrender to God's way essen�al for true discipleship?  
  
  
 
 
  

7. Can you think of a �me when someone’s humility had a greater impact on you than their 
talent or success?  

  
  
 
 
  
Key Highlight: 
God sets a high standard, and He expects us to live up to this calling. The Bible teaches that we 
are either for Him or against Him; being lukewarm will lead to God wan�ng to vomit you out of 
His mouth, as stated in Revela�on 3:16. Unfortunately, many within the church today that prac�ce 
religion, find themselves in this middle ground. These are not the people we want to invest our 
�me in for making disciples. 
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We must set the bar high for our lives and seek individuals who are like-minded and are Faithful, 
Available, and Teachable. If someone does not embody a heart seeking God in surrender or show 
a genuine desire for a deep rela�onship with Him, why should we invest our �me in them, 
especially when God Himself has said He would "vomit" them out of His mouth? Furthermore, 
how can we call ourselves true disciples if we are living a double life? The truth is, we cannot. 
  

8. Why do you think many people setle into a lukewarm faith, and how can we guard 
ourselves from falling into that patern?  

  
  
  
 

9. How can we discern if someone is truly seeking God versus just going through the mo�ons 
of religion?  

 
 
 
 

10. What does it look like to "set the bar high" in your personal walk with God? 
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PRAYER  
Lord, Thank You for calling me to a higher standard. Help me not to dri� through life without 
purpose or to serve out of pride, but to live each day surrendered to Your will. I want to glorify 
You with every gi� and opportunity You’ve given me. Purify my heart from any lukewarmness and 
give me the courage to live fully for You. Lead me to invest in people who are hungry for You, and 
make me faithful, available, and teachable in all things. Strengthen me to live a life that honors 
You—one of excellence, humility, and obedience. 
In Jesus’ name, Amen. 
  
DEEPER THOUGHT AND DISCUSSION 
May we be challenged to examine our disciplines, mo�ves, and authen�city as disciples. Like 
athletes, we must train inten�onally in our walk with Christ—spiritual growth does not happen 
by accident. 
 
Pride can sneak in when we see success, but God is not impressed by self-glorifica�on. True 
discipleship comes from a surrendered, humble heart. 
 
Jesus makes it clear in Revela�on 3:16 that lukewarm faith is unacceptable. We are either all in 
or not in at all. We must pursue God wholeheartedly and invest in others who are ready to grow—
those who are Faithful, Available, and Teachable. 
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Personal Study Day 2   
  
OVERVIEW: 
Word experts suggest that the idiom “set the bar high” began to be used around the turn of the 
twen�eth century. It originates from the sport of track and field, specifically in events like the high 
jump and pole vault. In these compe��ons, the bar is raised incrementally, allowing athletes to 
see how high they can jump or vault. 
 
This concept applies equally to our spiritual lives. “Once we were lost, but now we are found,” 
(Luke 15:24). We do not remain in that lost state; instead, through our obedience to God, we 
gradually raise the bar incrementally in our spiritual journey. Each week, we uncover new truths 
about God and learn how to align our lives with His perfect will. As Philippians 3:14 reminds us, 
"I press on toward the goal to win the prize for which God has called me heavenward in Christ 
Jesus." 
 
Colossians 3:23-24 (ESV): 
"Whatever you do, work heartily, as for the Lord and not for men, knowing that from the Lord you 
will receive the inheritance as your reward. You are serving the Lord Christ." 
  
PERSONAL APPLICATION:  
  
Key Highlight:  
We remain steadfast, determined to finish the race strong. Our lives reflect high moral standards 
built on a founda�on of excellence, as we strive to give our very best effort in all that we do. A 
notable company called Credera, which is a consul�ng firm with a 96% customer reten�on rate, 
ac�vely seeks individuals who are overachievers, strive for growth, embrace challenges, and help 
others do the same. One of the hiring managers at the firm expressed that they are con�nually 
impressed by the brilliant, innova�ve, diligent, and highly skilled professionals they have the 
privilege of working alongside. They have made a commitment to set the bar high in whom they 
hire, they want only the best and the results speak for themselves. 
 
How much more should we aspire to set the bar high in our rela�onship with God? Shouldn’t we 
strive to give our best effort and live in obedience to the standards and calling He has placed on 
our lives? I believe we should. When we have an in�mate rela�onship with God, it naturally 
empowers us to live this way for His glory. Our lives reflect His goodness, becoming a source of 
inspira�on for others. Many will catch the fire we emit and will be drawn to follow the path God 
is leading us on.  
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1. What does it mean to you personally to “finish the race strong” in your walk with God?  
  
  
  
 
 

2. How does your personal pursuit of excellence influence or inspire others around you?  
 
 
 
 
 

3. What is one specific step you can take this week to give God your very best? 
  
  
 
 
  
Key Highlight: 
When seeking disciples to invest �me with, we should focus on individuals who are genuinely 
pursuing God. We are not looking for perfect people; in fact, it is o�en the opposite. We will 
primarily find those who are broken and struggling with sin, just like we do. In our culture, 
unfortunately, we have redefined what it is to be called a Chris�an. We have lowered the bar so 
much! 
 
In Luke 14:25-33, we read, "Now great crowds were traveling with Jesus. So, He turned and said 
to them: 'If anyone comes to Me and does not hate his own father and mother, wife and children, 
brothers and sisters—yes, even his own life—he cannot be My disciple. Whoever does not bear 
his own cross and come after Me cannot be My disciple.' 
 
Here, Jesus is not se�ng an easily atainable standard; rather, He emphasizes that nothing in this 
world should take precedence over following Him. He calls us to eliminate distrac�ons that could 
hinder our rela�onship with Him. The implica�on is clear: if we allow anything to stand in the 
way, we cannot truly be His disciples. The bar that Jesus sets for our lives is high, and lowering 
those standards is not something we should ever do for ourselves or for the disciples we are 
discipling. 
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4. How has our culture redefined what it means to be a Chris�an, and how do you see that 
affec�ng the church today?  

 
 
 
 
 

5. Jesus sets a high standard for discipleship—how do you personally respond to that 
challenge? 

 

 

 

 

6. When inves�ng in others, what quali�es do you look for to determine if someone is 
genuinely pursuing God? 

 
  
  
  
Key Highlight: 
Our purpose is to make disciples who make disciples, and if we engage with individuals who are 
not yet disciples, we limit the poten�al for mul�plica�on. 
 
From the start, we need to clearly communicate the cost of discipleship. Cast a vision for where 
you will go together and ensure they understand the commitment required to follow Jesus. Our 
desire should align with Jesus’ desire: in His grace we cul�vate disciples who are deeply in love 
with Him, who bear fruit, love others as He loves them, and ul�mately make more disciples. If 
they choose to move forward with you, we must maintain high standards and live a holy life 
before God. 
 
Do not view raising the bar as an excuse for legalism. We all fall short, and we should always lean 
on the side of grace. Avoid becoming rigid or harsh; instead, show compassion, understanding 
that we are just as imperfect as anyone else. The key difference between a F.A.T. Chris�an 
pursuing a rela�onship with Jesus and a religious person is that a F.A.T. Chris�an is humble, willing 
to be broken, and consistently takes steps toward walking in obedience, whereas a religious 
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person lacks these characteris�cs. If our disciples show humility and a genuine desire to grow 
spiritually, con�nue giving them chances. You can discern whether their progress is authen�c or 
not—some of us simply have more bad habits to overcome, and we are all works in progress. 
  

7. Why is it important to clearly communicate the cost of discipleship from the beginning? 
 
 
 
 
 

8.  How can cas�ng a clear vision help someone commit more fully to the discipleship 
journey? 

 
 
 
 
  

9. What does it look like in your life to balance high standards with grace and compassion?  
 

 
 
 
 

10. How can you tell the difference between someone who is religious and someone who is a 
F.A.T. (Faithful, Available, Teachable) disciple? 
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PRAYER   
Father God, Thank You for calling me to a life of excellence and purpose in You. Help me to raise 
the bar in my rela�onship with You, not out of pride or perfec�onism, but out of deep love and 
devo�on. Give me eyes to see those who are truly seeking You and a heart of compassion for 
those s�ll struggling. Teach me to lead with grace, to disciple with humility, and to live a life that 
reflects Your holiness. Keep me faithful, available, and teachable. May everything, I do point 
others to You. In Jesus’ name, amen.  
  
DEEPER THOUGHT AND DISCUSSION 
In a world that o�en celebrates mediocrity or self-promo�on, the call to live a life of excellence 
for God stands in stark contrast. As followers of Christ, we are not just called to be “good people” 
or “nice Chris�ans”—we are called to reflect the character of Christ through a life of holiness, 
humility, and purpose. This means raising the bar, not just in outward behavior, but in the inward 
posture of our hearts. 
 
Discipleship is not about perfec�on but about direc�on—a life that is consistently moving 
toward Jesus. When we seek out people to invest in, our goal isn’t to find perfect individuals, but 
faithful, available, and teachable ones. These are people who, though broken and flawed, are 
willing to surrender, grow, and be transformed by God's grace. 
 
However, in our efforts to pursue excellence, we must be careful not to fall into legalism. Raising 
the bar is not about becoming rigid or harsh—it’s about living with inten�onality and integrity, 
fueled by love and empowered by the Holy Spirit. A true disciple walks humbly, aware of their 
shortcomings, yet confident in God’s ability to redeem and use them.  
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Personal Study Day 3   
  
OVERVIEW: 
Why would Jesus set the bar so high for His disciples if being a disciple only involved going to 
church and reading your Bible? Jesus sets the bar so high because He knows what He is calling us 
into. 
 
Jesus came to build His kingdom and batle for the hearts of mankind. That is His mission! His 
method is to use us as His disciples to fulfill that mission here on earth! This is why the bar is set 
so high. He is looking for builders and batlers, workers, and warriors. A person is not a disciple 
because they go to church and read their Bible. Jesus would not say what He says in Luke 14:26-
27 if that were the case. To be a disciple is to join Jesus in His mission to build His Kingdom and 
batle for the hearts of mankind. That is why the bar is set so high. 
 
Joel 2:11 
“The Lord thunders at the head of His army; His forces are beyond number, and mighty is the army 
that obeys His command.” 
  
PERSONAL APPLICATION:  
  
Key Highlight:  
Giving our life to a project of this size is costly. We must set aside our personal dreams, goals, and 
ambi�ons. We find ourselves in a spiritual war against the world systems that have held humanity 
cap�ve since the dawn of �me. Satan's forces will relentlessly fight to maintain their dominion, 
refusing to yield ground without a fierce batle.  
 
As Scripture reminds us in Ephesians 6:12, "For we do not wrestle against flesh and blood, but 
against the rulers, against the authorities, against the cosmic powers over this present darkness, 
against the spiritual forces of evil in the heavenly places."  
 
Going to war is risky and sacrificial. We could lose everything in the physical world! Jesus does 
not want half-hearted followers. If we quit halfway through the building, what does that 
accomplish? If we retreat at the first sign of danger, what good is that?  
  

1. What personal dreams, goals, or ambi�ons might God be asking you to lay down for the 
sake of His Kingdom?  
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2. How does understanding the reality of spiritual warfare (Ephesians 6:12) shape your view 
of discipleship and commitment to Christ?  

 
 
 
 
 

3. What would it look like for you to move from being a half-hearted follower to a fully 
commited disciple of Jesus, even when it's costly? 

  
 
 
  
Key Highlight: 
As warriors, we press on, determined to finish the race strong. We lay down our rights in humble 
submission to God's army, rejec�ng the standards of the world and choosing instead to abide in 
Jesus as our guiding light. Scripture reminds us in Hebrews 12:1-2: "Therefore, since we are 
surrounded by so great a cloud of witnesses, let us also lay aside every weight, and sin which 
clings so closely, and let us run with endurance the race that is set before us, looking to Jesus, the 
founder and perfecter of our faith." In this way, we embrace our calling with courage and 
convic�on. 
 
Orrin Woodward once remarked that average leaders raise the bar for themselves, good leaders 
raise the bar for others, but great leaders inspire others to raise their own bar. This principle 
should be the standard for every follower of Jesus; we are warriors called to inspire others just as 
He inspires us. 
 
Dick Costolo further emphasized this point by saying, "Once in a rare while, somebody comes 
along who doesn't just raise the bar; they create an en�rely new standard of measurement." This 
new standard is God's grace, transforming lives and altering everything about a person.  
  

4. What “weights” or sins are clinging to you right now that you need to lay aside in order to 
run the race with endurance?  
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5. How does fixing your eyes on Jesus—the founder and perfecter of your faith—empower 
you to press on with courage?  

  
  
 
  
 

6. What does it look like in your life to lead by example, not only through words, but by the 
way you live and love?  

  
  
 
 
  
Key Highlight: 
A warrior of Christ stands out from the rest, they think and act like Jesus. By se�ng our bar high 
according to God's standards, we become beacons of light in the darkness, dis�nguishing 
ourselves from the crowd. This is a standard we should all aspire to achieve. 
 
Jesus desires to use us to accomplish extraordinary things in remarkable ways. Yet, if we have not 
raised the bar in our own lives to align with God's standards, we cannot effec�vely dream or cast 
vision into the lives of others. As John Quincy Adams once said, "If your ac�ons inspire others to 
dream more, learn more, do more, and become more, you are a leader." This leadership is not 
measured by worldly standards but by God's criteria; it reflects the heart of a bond servant, one 
who embraces humility and service to others. 
 
In Matthew 20:26-28, Jesus teaches us that "whoever wants to become great among you must 
be your servant, and whoever wants to be first must be your slave." This calling encourages us to 
elevate our own lives to God's standards so that we can inspire and empower others to do the 
same. A warrior of Jesus is strong in the Spirit and weak in the flesh.  
  

7. What does it mean to be a true servant-leader according to Jesus’ teaching in Mathew 
20:26-28? How does that contrast with worldly leadership?  

  
  
  
 



104 | P a g e  

8. What prac�cal steps can you take today to strengthen your spirit and weaken your flesh, 
becoming more like a warrior of Jesus?  

 
 
 
 
 
PRAYER   
Heavenly Father, I thank You for calling me to be a warrior for Your kingdom. Help me to raise the 
bar in my life according to Your standards, not the world’s. Guide me to live with courage and 
endurance, se�ng aside distrac�ons and sin that hinder my progress. Lord, teach me to serve 
others humbly, following the example of Jesus. May my life reflect His love and power, and may I 
inspire others to dream, grow, and follow You more closely. Strengthen my spirit and help me live 
for Your glory. 
In Jesus’ name, Amen.  
  
DEEPER THOUGHT AND DISCUSSION 
Jesus calls us to live as warriors for Him, embracing the cost of discipleship, running the race with 
endurance, and leading with humility. 

 

The Cost of Discipleship: Following Jesus isn’t easy—it demands sacrifice and commitment. We’re 
in a spiritual batle against forces of darkness, and true discipleship requires us to lay down our 
personal desires. This is a call to engage fully in the fight, knowing the victory is worth the cost. 

 

Running with Endurance: We’re called to persevere and run the race with purpose, keeping our 
eyes on Jesus. True leadership means inspiring others to raise the bar, not through our own 
strength, but by God’s grace working in us. We don’t just survive; we thrive. 

 

Beacons of Light: As warriors, our lives should reflect Jesus' humility and service. Our ac�ons 
should point others to Him, showing them the way to live with purpose. Leadership in God’s 
kingdom is about serving others and humbling ourselves like Jesus did. 

 

In all of this, we are not just growing in our faith but also leading others to do the same. Our lives 
should inspire others to follow Christ, and together, we make an impact for His Kingdom. 
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Personal Study Day 4   
  
OVERVIEW:  
Choosing your next disciple should come as naturally as breathing. While you must be inten�onal 
and available to disciple someone, ul�mately, it is God who selects them for you. It truly hinges 
on your ability to walk in step with Jesus, allowing you to see and hear all that He is doing around 
you. A true disciple, one who possesses the ability to see others through God’s eyes, will quickly 
iden�fy individuals who are Faithful, Available, and Teachable (FAT). As you remain open to God’s 
leading, like-minded people will naturally gravitate towards you.  
 
Isaiah 30:21 
“Whether you turn to the right or to the left, your ears will hear a voice behind you, saying, ‘This 
is the way; walk in it.’ 
 
PERSONAL APPLICATION  
  
Key Highlight: 
Let's share an experience that illustrate how God is the one who selects our next disciples. In Acts 
8:26-40, we read about Philip and the Ethiopian eunuch. An angel of the Lord appeared to Philip, 
instruc�ng him to travel south on the road that leads from Jerusalem to Gaza, a desert area. In 
obedience, Philip listened. Verses 29-32 tell us that the Spirit prompted him to approach a chariot.  
 
Philip ran to the chariot and heard the eunuch reading from the book of Isaiah. He asked, “Do 
you understand what you are reading?” The eunuch replied, “How can I, unless someone guides 
me?” Philip was available to God's leading and responded obediently to the Spirit's call. This 
moment was far from coincidental; Philip had to ac�vely adjust his life to be recep�ve to the 
promp�ngs of the Spirit. He had to physically change his loca�on in order to fulfill God's call in 
that moment.  
 
When we walk closely with Jesus, we become atuned to these divine nudges. Some�mes, we 
encounter poten�al disciples in unfamiliar circumstances or inconvenient situa�ons, but when 
we follow God's lead, the results can be remarkably powerful.  
 

1. How did Philip respond to the angel's instruc�on, and what does his obedience teach us 
about being available to God’s leading?  
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2. Why do you think God o�en leads us into unfamiliar or inconvenient situa�ons to meet 
poten�al disciples? How can we be more open to these divine appointments?  

  
 
  
 
  

3. Reflect on a �me when you felt led by God to engage with someone in an unexpected way. 
What was the outcome, and how did it affect your walk with God?  

  
 
  
  
  
 
Key Highlight:  
I would like to share a personal story about a divine appointment that unfolded during a small 
group study at our church. I remember atending this gathering, which included about ten 
different leaders, each leading their own ministries. However, I quickly realized that not all of 
them reflected the quali�es of being Faithful, Available, and Teachable. 
 
During our gatherings, I felt a natural outpouring of God’s spirit flowing through me, urging me to 
speak life into those around me. As our conversa�ons deepened, one par�cular pastor stood out. 
We connected on a spiritual level and felt a mutual call to spend more �me together, encouraging 
one another over coffee in the weeks to come. 
 
Through these ini�al mee�ngs, it became clear that God wanted me to lead this pastor through 
my discipleship book, "Keys to Being Set Free." I felt compelled to share the strategies I have been 
learning, with the hope that this pastor could develop a personal discipleship ministry producing 
nine genera�ons of disciples, just as God has done in my ministry. 
 
I did not need to ques�on whether this pastor was F.A.T.; the Holy Spirit inspired both of us to 
learn from each other in a beau�ful, organic way. Our �me together yielded remarkable results, 
allowing God to produce fruit in both of us as we became increasingly like-minded. Through God’s 
leading we have become close friends and co-laborers in Christ. Together, we have come to 
understand the vital importance of surrounding ourselves with like-minded disciples who are 
dedicated to making disciples that make disciples. This pastor has started to implement the 
discipleship strategies within his church, and in chapter 11 in the book, I explore addi�onal 
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approaches for how other churches can begin integra�ng these strategies into their own 
ministries. (If you’re interested in more information, please see chapter 11 in the book) 
 

4. Reflec�ng on the writer’s experience with this pastor, how did the Holy Spirit guide the 
rela�onship and the direc�on of their discipleship journey together?  

  
 
  
  
 

5. Why is it important for discipleship rela�onships to be mutual, as experienced with this 
pastor? How does this impact the growth and frui�ulness of both individuals involved?  

  
  
 
 
  

6. How can you apply the principles from this story in your own life, especially in your 
rela�onships with others who are pursuing spiritual growth?  

  
  
 
 
  
Key Highlight:  
Another memorable encounter happened one day at a local restaurant where I was studying. As 
I was quietly reading my Bible, a gentleman I had never met before sat down at my table without 
any invita�on. It was clear to me that God was moving in his heart, so I introduced myself. I had 
not sought him out; rather, I was simply available, crea�ng a God moment where the Holy Spirit 
could naturally lead him my way. 
 
As disciples, our task is to be inten�onal about placing ourselves in situa�ons where God can 
bring someone into our lives, if He so chooses. I must be ready and open to the opportuni�es He 
provides. The man glanced at my Bible and asked if it was indeed a Bible I was reading, using a 
few colorful words to express his skep�cism. Despite his vulgarity, I sensed a deeper struggle 
within him; this man was clearly searching and in pain. 
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I answered his ques�ons genuinely and extended an invita�on to meet with him again the 
following week so that we could get to know each other beter. He eagerly accepted. Over the 
course of a month, I could see God working in his life as he began to embody the quali�es of being 
Faithful, Available, and Teachable. 
 
As we con�nued to meet, I ini�ated the opportunity for us to begin a discipleship rela�onship. 
Building a genuine connec�on with the people God brings into our lives is vital for cul�va�ng a 
thriving discipleship ministry. Always move at the pace God is working; never force discipleship 
onto someone. Instead, allow the Holy Spirit to open the door naturally. 
 
A�er God opened the door and before we dove in, I cast a vision and made sure he understood 
the cost of discipleship. It is essen�al to establish that understanding up front.   
  

7. What does it mean to be inten�onal in crea�ng opportuni�es for discipleship, and how 
can we make ourselves available for God's divine appointments?  

  
  
 
  
 

8. Why is it important to move at the pace God is working in someone's life during a 
discipleship rela�onship, and how can we discern when it's the right �me to ini�ate a 
deeper commitment to discipleship?  

  
 
  
 
  

9. What challenges have you encountered in being open to God’s leading in unexpected 
situa�ons, and how can you overcome those challenges to be more available to Him?  
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PRAYER   
Lord, thank You for the divine appointments You place in my path. Help me to be sensi�ve to Your 
Spirit, always ready and willing to follow where You lead. Make me faithful, available, and 
teachable—ready to connect with those You are drawing near. Give me boldness to speak life, 
humility to walk beside others, and wisdom to know when and how to invite them into 
discipleship. May I never force Your �ming but always trust Your perfect plan. Use me, Lord, to 
raise up others who will walk closely with You. In Jesus’ name, amen.  
 

  
DEEPER THOUGHT AND DISCUSSION 
God is the one who ini�ates discipleship. Whether it’s through a promp�ng like Philip’s encounter, 
a spiritual connec�on in a group se�ng, or a random moment in a public place—He orchestrates 
divine appointments. Our responsibility is to live in such a way that we’re always available and 
willing to obey when those moments arise. 
 
Discipleship is not about forcing rela�onships—it’s about discerning where God is already at work 
and joining Him in that work. When we’re tuned in to the Holy Spirit, He will highlight people who 
are ready and open to grow. The ques�on is: are we ready to respond? 
 
Let’s ask ourselves: Am I posi�oning my life in a way that allows space for God to use me? Do I 
no�ce the people He’s placing in front of me? Am I willing to go deeper, even when it’s 
inconvenient? 
 
These moments aren’t random—they're invita�ons from God. 
 
 
 

 

 

  



110 | P a g e  

Personal Study Day 5  
  
 
OVERVIEW:  
God’s �ming is perfect, and the journey of discipleship is ongoing—not limited to our scheduled 
mee�ngs. For some individuals, the cost of discipleship can be especially challenging to grasp, 
par�cularly if they have been living in rebellion for an extended period. The adjustments needed 
to embrace a surrendered life of excellence for Jesus can seem daun�ng. 
 
Matthew 16:24  
“Whoever wants to be My disciple must deny themselves and take up their cross and follow Me.” 
  
PERSONAL APPLICATION  
  
Key Highlight:  
We are con�nually unlearning old habits and thank God daily for His pa�ence with us. We must 
extend that same pa�ence with grace to those whom God brings into our lives. Let us not be 
quick to judge; instead, let us prac�ce longsuffering without compromising excellence. One thing 
is certain: God never compromises His standards or adjusts to our ways. He calls us to pursue 
perfec�on and holiness—“Be holy, for I am holy” (1 Peter 1:16). He sets the bar high, and we are 
expected to strive for that excellent life every single day. The results are not only beau�ful, 
reflec�ng Christ, but lead to a life that is fulfilled and complete, unlike anything we can experience 
in this world. 

 
1. In what ways have you seen God’s pa�ence at work in your own life as you unlearn old 

habits?  
  
  
  
 

2. How can we prac�cally show pa�ence and grace to others while s�ll encouraging them to 
pursue excellence?  
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3. How can we strive for holiness and excellence without falling into legalism or self-
righteousness? 

 
 
 
 

4. What does it mean to prac�ce longsuffering without compromising God's standard of 
holiness? 

 
 
 
 
Key Highlight: 
God chooses the disciples for us; our role is to be available to what He is doing around us and to 
respond with obedience when He brings someone into our lives. Our mission is clear: we must 
align ourselves with God’s work and embrace the call to make disciples who will, in turn, make 
disciples. 
 
Avoid the tempta�on to make this life all about yourself; con�nually surrender that mentality and 
remember that you’re calling to disciple others never ceases. God’s work is never finished as long 
as we are on this earth. We live for Christ, and to die is gain. But un�l that day comes, let us press 
on, set the bar high, and be inten�onal in our daily lives. Be available to answer the call, love 
people as Jesus loves them, and never give up on anyone. Stay engaged in the fight and finish 
strong. 
  

5. Why is it important to con�nually surrender the tempta�on to make life about ourselves?  
  
  
  
 
 

6. How do you personally stay mo�vated to “press on” and “finish strong” in your walk with 
Christ?  
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7. How can we reflect Jesus’ love in our discipleship rela�onships, especially when it’s 
difficult?  

  
  
  
 
 
Key Highlight: 
Follow Paul's example and be bold in your faith. He stated in 1 Corinthians 11:1, "Be imitators of 
me, as I am of Christ." Paul set a high standard for himself and expected those around him to 
strive for the same. Such a bold proclama�on can only be made when one is truly at peace with 
God and living a life of obedience to Jesus, guided by a clean conscience.  
 

8. What does it take to confidently say, “Imitate me, as I imitate Christ”? 
 
 
 
 
 

9. How can we cul�vate a life that reflects bold faith like Paul’s? 
 

 
 
 
 

10. Why is a clean conscience important when leading others in discipleship? 
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PRAYER   
Heavenly Father, Thank You for calling us to be Your disciples and to make disciples. Help us to 
align ourselves with Your work and to be obedient to the opportuni�es You bring into our lives. 
Give us the strength to set the bar high, pursue holiness, and love others as You do. May we follow 
Paul's example, boldly living out our faith with a clean conscience, reflec�ng Your grace in all we 
do. Let our lives be a tes�mony of Your goodness, drawing others closer to You. Guide us in staying 
engaged in the fight and finishing strong, for Your glory. 
In Jesus' name, Amen. 
  
DEEPER THOUGHT AND DISCUSSION:  
God’s call for us to make disciples is a beau�ful yet challenging invita�on. It requires our full 
surrender and availability to His �ming and leading. We must resist the tempta�on to make life 
all about ourselves and instead adopt the mindset of Jesus—always looking for opportuni�es to 
serve and guide others. As we make ourselves available to God’s work, we also set the bar high 
for the lives we lead, striving for excellence and holiness as we reflect His character. 
 
Paul’s example is a powerful reminder that we are called not just to follow Christ but to boldly 
lead others in the same way. The standard he set for himself is rooted in a life of obedience and 
peace with God—a life that aligns with Christ’s teachings. As we imitate Paul’s commitment, we 
must ask ourselves: are we living a life of such integrity and convic�on that others are drawn to 
follow our example? 
 
The work of making disciples is ongoing—it doesn’t stop un�l our mission is completed. The 
beauty of this call is that, through our faithful obedience, we become part of God’s eternal plan, 
impac�ng lives far beyond our own. Let us stay commited, se�ng the bar high and remaining 
faithful to the call, trus�ng God to guide us and others toward His perfect will. 
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Session 5 Se�ng the Bar High - Song 
 

Song Title: Bar Is High 

Bar Is High is a bold anthem of commitment. As disciples of Jesus, we’re not called to setle for 
average—we’re called to pursue holiness, integrity, and purpose at the highest level. Se�ng the 
bar high isn't about perfec�on; it's about living in a way that reflects His glory and inspires those 
we lead to do the same. 

When we raise the standard in our lives, we show the world what it means to be set apart—fully 
surrendered and deeply devoted. 

 

Bible Verse: 

“Whatever you do, do it all for the glory of God.” —1 Corinthians 10:31 (NIV) 

  

♫ ♫ Scan the QR code to listen and be challenged: raise the bar, reflect His glory, and lead with 
excellence. 

 

htps://youtu.be/dX315gqpd4g 

Album can be streamed on Apple Music, Amazon Music, Spo�fy and other listening pla�orms.  

 

  

https://youtu.be/dX315gqpd4g
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Session 6 Mul�plica�on 
  

To get the most out of your daily personal study, begin by reading the corresponding chapter from 
the book. This provides the context you will need to reflect deeply and answer the ques�ons 
though�ully. While the study guide focuses on the first eight chapters—each divided into five 
sec�ons for daily reflec�on—the book also includes four addi�onal training chapters to further 
equip you. 

Start each day in prayer, invi�ng the Holy Spirit to open your heart and show you what He wants 
you to see. As you work through the ques�ons, do so with honesty, vulnerability, and humility. 
Let the Holy Spirit lead you, shape you, and bring las�ng transforma�on through this journey. 

 

Personal Study Day 1  
  
OVERVIEW: 
  
Disciple-makers, embody the characteris�cs of Paul described in 1 Corinthians 11:1 as they 
confidently invite others to "follow them as they follow Christ." They have a clear vision of their 
mission and are obedient to God in their calling. These characteris�cs of a disciple should be 
evident in all of us.  
 
In Session 6, we will focus specifically on one key trait: a disciple mul�plies themselves. This 
characteris�c is meant to be a fundamental aspect of a disciple’s life; yet, far too many in the 
church are not engaging in this prac�ce. Here, we will explore some reasons why this might be 
occurring and envision the importance of mul�plica�on, as well as what it can look like in a 
disciple’s personal discipleship ministry. Later, I will cast a vision of what your discipleship ministry 
could look like in 10 years if you simply commited to discipling just 3 people each year; the results 
will blow you away.  
 
2 Timothy 2:2(ESV): 
"And what you have heard from me in the presence of many witnesses entrust to faithful men 
who will be able to teach others also." 
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PERSONAL APPLICATION 
  
Key Highlight: 
Why don’t we mul�ply? Besides our lack of in�macy with Jesus, I believe another reason many 
of us do not have a mul�plying discipleship ministry is that we have been misled by Satan. He has 
convinced the church today that we are not called to be disciples like Paul, Peter, James, or John. 
He has led many to believe that these figures were a select group chosen for a specific �me and 
that God is not calling all of us into full-�me ministry as He did for them. As a result, we do not 
see it as our duty to emulate them, jus�fying that it is not our gi� or calling to do so. This is a lie 
from Satan, and it is clear in the Bible that every one of us, a�er our conversion, is called to be 
mul�plying disciple-makers and to engage in full-�me ministry. 
 
Paul expressed it best when he wrote that at our conversion, we become a new crea�on in Christ: 
“The old has passed away; behold, the new has come” (2 Corinthians 5:17). When we walk 
according to the world's systems, we do not disciple because those systems control us. However, 
in Christ, we disciple because it is Christ's systems that guide us. Mul�plying disciples is tangible 
evidence of the fruit of our in�mate walk with God.  
 

1. The passage says we’ve been misled by Satan to think we’re not meant to be like Paul, 
Peter, James, or John. How might your perspec�ve change if you believed you were called 
to the same mission? 

  
  
  
 
 

2. The text emphasizes that every believer is called to be a mul�plying disciple-maker. What 
are some obstacles that keep us from stepping into this role? 

  
  
 
 
  

3.  The passage contrasts walking in “the world’s systems” versus “Christ’s systems.” What 
are some examples of worldly systems that hinder discipleship? 
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4. The passage says that mul�plying disciples is “tangible evidence” of in�macy with God. 
How does that statement challenge or encourage you personally? 

  
 
 
  
Key Highlight: 
Paul instructs Timothy in 2 Timothy 4:2 to “Preach the word; be ready in season and out of season; 
reprove, rebuke, and exhort, with complete patience and teaching.” This calls us to be prepared 
disciples, regardless of whether our lives are going well or facing challenges. Too o�en, we create 
silos or separate compartments in our lives; we may behave one way at work, another at home, 
a different way when we are alone, and yet another at church. The Bible warns us about this in 
James 1:8, describing such a person as "double-minded" and "unstable in all his ways." 
 
God reminds us that there should be no dis�nc�on in how we live as disciples. We are always 
representa�ves of Jesus, ready to be used by Him. As Colossians 3:23-24 states: "Whatever you 
do, work heartily, as for the Lord and not for men, knowing that from the Lord you will receive the 
inheritance as your reward. You are serving the Lord Christ." This encourages us to consistently 
strive for excellence in our work, as everything we do in life is ul�mately an act of service to the 
Lord. The Bible clearly teaches that every disciple is called to engage in full-�me ministry, 
regardless of their specific role or context. 
  

5. 2 Timothy 4:2 urges us to be ready to preach, reprove, rebuke, and exhort “in season and 
out of season.” What does it look like to be spiritually ready, even when life is hard or 
inconvenient? 

  
  
 
  
 

6. The passage talks about crea�ng “silos” in our lives. In what ways do people (or you 
personally) tend to compartmentalize their faith? Why is this dangerous for discipleship 
and our witness? 
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7. The sec�on emphasizes that all disciples are called to full-�me ministry, regardless of �tle 
or profession. What would change in your day-to-day life if you truly embraced that 
mindset? 

  
 
 
 
  
Key Highlight: 
Mahatma Gandhi once remarked, "I like your Christ, I do not like your Chris�ans. Your Chris�ans 
are so unlike your Christ." This statement highlights a troubling reality: many within the church 
seem to lack the consistent �me spent in God's presence to experience His pure, undefiled love. 
Such love has the power to transform us, revealing the truth and dispelling Satan's lies. This clarity 
helps awaken our calling and ignites revival in our hearts, drawing us closer to the original 
disciples who were willing to risk everything for Him. 
 
There are two types of Chris�ans: those who seek God's hand for what He can give them and 
those who seek His face for an authen�c rela�onship with Him. Few take the �me to sit in His 
presence and simply behold His beauty. Most are preoccupied with seeking something from God. 
As Psalm 27:8 says, "When You said, ‘Seek My face,’ my heart said to You, ‘Your face, Lord, I will 
seek.’” Gandhi did not encounter Chris�ans who sought God's face, where His love flowed 
abundantly; instead, he met those who primarily sought His hands and what God could give them. 
 
A disciple who seeks God's face daily rises filled with joy and ready for the challenges ahead, fully 
equipped for the tasks God places before them. Their love for others becomes contagious, 
radia�ng joy and purpose to those around them. The days of boredom and depression fade away, 
replaced by a thrilling adventure each moment brings. Their dreams shi� from planning the next 
vaca�on to discovering new ways to build God's Kingdom. 
  

8. Gandhi said, “I like your Christ, I do not like your Chris�ans.” Why do you think Ghandi 
thought Chris�ans where different then Christs’ teachings? 
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9. There is a contrast between those who seek God’s hand and those who seek His face. 
What do you think it means to seek God’s hand? What does it mean to seek His face? 
Which one do you tend to seek more o�en—and why? 

 
 
 
 
 

10. The sec�on describes a disciple who seeks God’s face as joyful, ready, and contagious in 
love. What stands out to you most about that kind of life? Do you know anyone who lives 
like that? 

 
 
 
 
 

11. How does seeking God’s presence change our dreams, goals, and desires? 
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PRAYER  
Lord Jesus, Thank You for calling me to be Your disciple. Help me to live boldly, not just for myself, 
but to mul�ply and lead others to You. Make me consistent in every area of my life—at home, at 
work, and in private. Teach me to seek Your face more than Your hand, to sit in Your presence, 
and to be filled with Your love. Let my life reflect You and draw others closer to Your heart. 
 
In Your name, Amen.  
 
DEEPER THOUGHT AND DISCUSSION 
At the core of discipleship is a transformed heart that overflows into a transformed life. Many 
Chris�ans today struggle to mul�ply because they have setled for a surface-level rela�onship 
with God—one that seeks blessings more than His presence. But true transforma�on begins 
when we consistently sit at His feet, seek His face, and live as if every moment belongs to Him. 
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Personal Study Day 2   
  
OVERVIEW: 
Every �me I meet with my disciples, my focus is on cas�ng vision—I speak life into their ministries 
and create a vivid picture of what their mul�plying ministry will look like. 
 
That picture shares with them how the discipleship process works: they will go on to disciple 
someone else, and that disciple will in turn disciple another person, con�nuing this way through 
nine, ten, eleven, or even twelve genera�ons deep, depending on how far God chooses to take 
their personal ministry. They understand that each genera�on builds upon the previous one, 
crea�ng a chain of discipleship that mul�plies their impact of advancing Gods Kingdom. 
 
My friend and colleague, Steve Harris, who developed an impressive 9-step curriculum called 
Natural Discipleship. Within this curriculum, he ar�culates a compelling vision that dis�nguishes 
between the secrets of mul�plica�on and addi�on. 
 
So, what are mul�plica�on and addi�on? In simple terms, the addi�on model encourages steady 
growth within the church, leading to the development of new leaders. In contrast, the 
mul�plica�on model facilitates rapid expansion within a shorter �meframe by producing disciple-
makers who go on to create even more disciples. This results in a powerful chain reac�on of 
mul�plying disciples, accompanied by significant spiritual growth as a byproduct. Understanding 
the difference between these two models is crucial for effec�vely cas�ng vision with our disciples, 
as it helps us grasp God's command to go and make disciples who also make disciples. 
 
Habakkuk 2:2-3 
"And the Lord answered me: ‘Write the vision; make it plain on tablets, so he may run who reads 
it. For still the vision awaits its appointed time; it hastens to the end—it will not lie. 
  
PERSONAL APPLICATION:  
  
Key Highlight:  
To illustrate this concept clearly, I will provide examples of what your ministry could look like in 
both the addi�on and mul�plica�on models over a 10-year period. 
 
Addi�on Model Example. Imagine you are a gi�ed evangelist who leads over 100,000 people to 
the Lord each year for 10 consecu�ve years. This adds up to 1 million individuals who have given 
their lives to Christ during this period. While this is a remarkable achievement, most evangelists I 
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know do not disciple these individuals to become disciple-makers a�er their conversion. As I 
men�oned earlier in the book, research shows that only about 1 in 10 will take on the role of 
disciple-maker. This means that, out of the 1 million, approximately 100,000 are ac�vely discipling 
others. 
 
While it is clear that God can and does use the addi�on model to impact the world, the reality is 
that most individuals do not lead 100,000 people to Christ each year. Although some large 
ministry organiza�ons might achieve this, the average Chris�an typically leads very few people to 
Jesus annually. 
 

1. The example describes an evangelist leading 100,000 people to Christ annually—yet 
only a frac�on become disciple-makers. What does this reveal about the limita�ons of 
the addi�on model alone? 

 
 
 
 

2. According to the text, only about 1 in 10 new believers go on to disciple others. Why 
do you think that number is so low? What could help increase that ra�o in the Church 
today? 

  
  
  
 

3. Imagine what could happen if every believer saw themselves as a disciple-maker. What 
would your church, community, or friend group look like 10 years from now if 
everyone embraced this? 

  
  
  
 
Key Highlight: 
Based on my personal experiences and observa�ons, I have no�ced that among the individuals 
who lead people to Jesus each year, only a handful ac�vely become disciple-makers. Furthermore, 
those who do not cast vision o�en find that many of their disciples are not engaging in making 
disciples that make disciples.  
 



123 | P a g e  

The current structure of the church o�en encourages members to invite their friends so that the 
pastor can share the Gospel with them. This addi�on model has become the preferred approach 
within the church today. In a study by Elmer Towns, he found that 86% of people who begin 
atending church or come to faith do so because someone invited them. While this is a posi�ve 
finding, unfortunately, very few individuals lead others to Christ directly, and even fewer engage 
in discipleship themselves, which is not ideal. 
 
The addi�on model has been the dominant approach in the church for many years, but its 
outcomes have led to only a small number of disciples who are genuinely commited to making 
more disciples.  
  

4. The passage notes that many who lead people to Christ each year don't ac�vely 
disciple others. What might be preven�ng people from engaging in discipleship a�er 
leading someone to Christ? 

 
 
 
 

5. The text men�ons that those who don’t cast vision o�en find their disciples aren’t 
mul�plying. What does it mean to “cast vision” for discipleship, and why is it so crucial 
for mul�plica�on? 

 
 
 
 

6. Elmer Towns’ study showed that 86% of people come to church because they were 
invited by someone. While this sta�s�c is posi�ve, why is it not enough for the health 
of the Church in the long term? 

 
 
 
 
 

7. How do you feel about the idea of shi�ing the focus from invi�ng others to church to 
empowering individuals to directly share the Gospel and make disciples? 

  
  
  



124 | P a g e  

Key Highlight: 
Many individuals within the church tend to seek God's assistance rather than His presence, 
focusing on what He can do for them rather than cul�va�ng a deep rela�onship with Him. As a 
result, they o�en bring others to church in hopes they get the support for their friends, rather 
than ac�vely engaging in the discipleship process themselves. 
 
While many churches provide discipleship classes and emphasize their significance, rela�vely few 
have ac�ve members who are successfully mul�plying disciples. In addi�on to these classes, 
which I refer to as our "spiritual discipline classes," we gather in small groups to cul�vate greater 
discipline in our faith. However, this type of mee�ng o�en fails to produce mul�plica�on of 
disciples in the broader community.  
 
In essence, the addi�on model of the church tends to generate leaders who can lead others, but 
it falls short in cul�va�ng disciples who ac�vely make more disciples. 
  

8. The sec�on discusses how many Chris�ans seek God's assistance but not His presence. 
What do you think is the difference between seeking God's help in �mes of need 
versus seeking a deep, ongoing rela�onship with Him? 

  
 
 
 

9. The text refers to “spiritual discipline classes” as opportuni�es to cul�vate greater 
discipline in our faith. How can small groups be beter u�lized to encourage not just 
discipline, but also ac�ve mul�plica�on of disciples? 

 

 
 
 

10. The addi�on model creates leaders but o�en fails to cul�vate disciple-makers. How 
can we, as a Church, focus on making disciples who go on to make disciples rather 
than just raising leaders? 
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PRAYER   
Father God, Thank You for calling me to be a disciple and to make disciples. Forgive me for the 
�mes I’ve focused more on what You can do for me than on cul�va�ng a deep, in�mate 
rela�onship with You. Help me to seek Your face, not just Your hand. Teach me to embrace my 
role in making disciples, not just invi�ng others to church but ac�vely inves�ng in their spiritual 
growth. 
 
Lord, I ask for a shi� in my heart—from a mindset of addi�on to one of mul�plica�on. Fill me with 
the vision to see others as poten�al disciple-makers and equip me to walk alongside them as they 
grow. Let my life reflect the love and power of Your presence and empower me to live as a witness 
who makes disciples that make disciples. 
In Jesus' name, Amen.  
  
DEEPER THOUGHT AND DISCUSSION 
True discipleship goes beyond simply bringing people to church or teaching them in classes; it’s 
about cul�va�ng deep, rela�onal connec�ons that lead to mul�plica�on. As followers of Jesus, 
we’re called not only to seek His help but to seek His presence, allowing that rela�onship to 
transform us into disciple-makers. When we focus on the presence of God, we begin to see that 
our role is not just to lead others to Jesus, but to ac�vely walk with them as they grow and go on 
to disciple others. 
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Personal Study Day 3   
  
OVERVIEW: 
Now, let us transi�on to a more prac�cal vision that aligns with the accomplishments of the early 
church—an approach that many followers of Christ today have overlooked. This is the 
fundamentals of mul�plying discipleship, and I will guide you on how to ini�ate this type of 
ministry. 
 
To keep it simple, imagine that God gives you the opportunity to disciple just three people this 
year. This is not a huge commitment and is an atainable goal for most people. Let us calculate 
the total number of disciples using a mul�plying method: If you train three disciples in one year, 
and each of those three disciples trains three more within the same year, the total number of 
disciples at the end of the first year will rise to 12. I will explain how this mul�plica�on works 
shortly, but for now, let us extend this model over the next 10 years, like the addi�on model we 
discussed earlier. 
 
Matthew 28:19-20 
"Go therefore and make disciples of all nations, baptizing them in the name of the Father and of 
the Son and of the Holy Spirit, teaching them to observe all that I have commanded you. And 
behold, I am with you always, to the end of the age." 
 
PERSONAL APPLICATION:  
  
Key Highlight:  
Year 1: 
The ini�al disciple trains 3 people. 
Those 3 people each train 3 people as well. 
So, (3 + (3 \�mes 3) = 3 + 9 = 12) total for Year 1. 
 
Year 2: 
Each of the 9 new disciples trains 3: 
(9 \�mes 3 = 27) new disciples. 
Total for Year 2 = (12 + 27 = 39). 
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Year 3: 
Each of the 27 new disciple’s trains 3: 
(27 \�mes 3 = 81) new disciples. 
Total for Year 3 = (39 + 81 = 120). 
 
Year 4: 
Each of the 81 new disciple’s trains 3: 
(81 \�mes 3 = 243) new disciples. 
Total for Year 4 = (120 + 243 = 363). 
 
Year 5: 
Each of the 243 new disciple’s trains 3: 
(243 \�mes 3 = 729) new disciples. 
Total for Year 5 = (363 + 729 = 1,092). 
 
Year 6: 
Each of the 729 new disciple’s trains 3: 
(729 \�mes 3 = 2,187) new disciples. 
Total for Year 6 = (1,092 + 2,187 = 3,279). 
 
Year 7: 
Each of the 2,187 new disciple’s trains 3: 
(2,187 \�mes 3 = 6,561) new disciples. 
Total for Year 7 = (3,279 + 6,561 = 9,840). 
 
Year 8: 
Each of the 6,561 new disciple’s trains 3: 
(6,561 \�mes 3 = 19,683) new disciples. 
Total for Year 8 = (9,840 + 19,683 = 29,523). 
 
Year 9: 
Each of the 19,683 new disciple’s trains 3: 
(19,683 \�mes 3 = 59,049) new disciples. 
Total for Year 9 = (29,523 + 59,049 = 88,572). 
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Year 10: 
Each of the 59,049 new disciple’s trains 3: 
(59,049 \�mes 3 = 177,147) new disciples. 
Total for Year 10 = (88,572 + 177,147 = 265,719). 
 
If you commit to discipling just 3 people each year and train your disciples to do the same your 
ministry would grow to an astonishing 265,719 individuals a�er 10 years. Now, consider the 
impact if you maintained this lifestyle for 50 years. The mathema�cal progression reveals rapid 
mul�plica�on, resul�ng in a total that could easily exceed billions 
  

1. In Year 1, the mul�plica�on process starts with just 3 individuals. What does this reveal 
about the power of small, inten�onal ac�ons in discipleship? 

  
  
  
 

2. By Year 10, the total number of disciples grows to 265,719. How does the thought of such 
growth challenge or encourage you in your own discipleship journey? 

 
 
 
 

3. The text suggests the poten�al to impact billions if this model is sustained for 50 years. 
How can we encourage and equip others to adopt the mindset of mul�plying disciples 
rather than just adding converts? 

  
  
 
  
Key Highlight: 
The discipleship process of mul�plying by 3 every year leads to exponen�al growth, and by Year 
50, the numbers become so vast that conven�onal coun�ng becomes imprac�cal without 
computa�onal tools. This model illustrates how deeply the impact of discipleship can expand over 
�me, reaching staggering levels of influence through con�nuous mul�plica�on.  
 
Unlike the addi�on model, which produces leaders capable of leading others, the mul�plica�on 
model far outperforms the addi�on model by producing disciples who make more disciples. This 
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approach is how the early church expanded so rapidly across the world, and it is also what I have 
experienced in my own discipleship ministry: remarkable growth. 
 
However, it is important to remember that this kind of expansion is not possible without 
priori�zing the essen�al principles outlined in the previous chapters.  
 

4. The mul�plica�on model produces disciples who make more disciples, whereas the 
addi�on model focuses on leaders leading others. Why do you think the mul�plica�on 
model was so effec�ve in the early church and can s�ll be effec�ve today? 

 
 
 
 

5. The passage emphasizes that exponen�al growth through mul�plica�on is not possible 
without priori�zing key principles. What principles do you believe are essen�al for 
crea�ng a culture of mul�plica�on in discipleship? 

  
  
  
 

6. The mul�plica�on model requires a commitment to developing disciples who, in turn, will 
mul�ply. What can you do to help the people you disciple understand their role in 
mul�plying and making disciples themselves? 

  
 
  
  
 Key Highlight: 
Let us review the essen�al steps you need to take to cul�vate a personal discipleship ministry that 
fosters nine genera�ons of disciples in your personal ministry in a short amount of �me. 
 
First and foremost, you must be fully surrendered to God in every aspect of your life. This means 
being 100% commited to your calling in full-�me ministry. I am not saying that God is asking you 
to quit your job, although He might. However, full-�me ministry is about having the mentality of 
being all in—completely commited to being used by God to mul�ply disciples. It is about always 
being on the lookout for the opportuni�es God brings into your life. Such a commitment will allow 
you to cul�vate a happy soul, live simply with a clean conscience, see people through Jesus’s eyes, 
and operate in obedience to the calling He has placed on your life. 
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Second, it is vital to become an avid student of God’s Word and to explore any other areas He 
opens for you to study. This prepara�on will equip you for the daily spiritual batles you will face. 
 
Third, set the bar high, just as Christ has done for us. A lifestyle of holiness is our calling, and we 
achieve this by surrounding ourselves with people who share similar goals and aspira�ons. Look 
for faithful, available, and teachable individuals who are eager to grow with you to disciple. We 
are selec�ve on whom we disciple.  
 
Fourth, cast vision every �me you meet with your disciples. From the outset, let them know that 
as they are being discipled, they also need to be discipling someone else. Establish this as a 
prerequisite for mee�ng with poten�al disciples: if they are not willing to disciple someone while 
being discipled themselves, then refrain from pursuing their discipleship. Teach them about the 
principle of mul�plica�on and emphasize that this is what God desires for their ministry.  
 
Fi�h, build a leadership team just as Jesus did. (I will elaborate on this in our next session.) 
 

7. How can you assess whether you are truly surrendered to God in your calling, whether 
full-�me ministry or not?  
 
 
 
 

8. Why is it important to surround yourself with individuals who share your discipleship 
goals, and how can this impact your growth and theirs? 

 
 
 
 

9. How does becoming a student of the Word prepare you for both personal growth and 
guiding others? 
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PRAYER   
Lord, I surrender my life fully to You, trus�ng in Your guidance and calling. Help me to be all in, 
whether in my ministry, work, or rela�onships. Equip me with Your Word, strengthen my faith, 
and prepare me for the spiritual batles ahead. Surround me with faithful, teachable people who 
share a desire to grow in You. 
 
Grant me the courage to cast vision for mul�plica�on, teaching others the importance of 
discipleship and empowering them to mul�ply. Lead me in building a strong leadership team, 
following Your example of mentorship and growth. May my life reflect Your holiness and Your 
heart for others, as I seek to make disciples who make disciples. 
 
In Jesus’ name, Amen.  
  
DEEPER THOUGHT AND DISCUSSION 
Discipleship is not just about personal growth; it’s about crea�ng a ripple effect. When we choose 
to mul�ply disciples, we align ourselves with God’s ul�mate plan to spread His Kingdom. This 
requires not just commitment to our own spiritual walk but a willingness to invest in others, to 
help them grow and, in turn, become disciple-makers themselves. It's a chain reac�on that 
expands God's impact far beyond what we could accomplish alone. 
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Personal Study Day 4   
  
OVERVIEW:  
The founda�on of a successful discipleship ministry always starts with us surrendering our lives 
completely over to Jesus.  
 
Joshua 1:8 
"This Book of the Law shall not depart from your mouth, but you shall meditate on it day and 
night, so that you may be careful to do according to all that is written in it. For then you will make 
your way prosperous, and then you will have good success." 
 
PERSONAL APPLICATION  
  
Key Highlight: Faithful 
Nothing significant happens without God's anoin�ng upon our efforts. The strategies you have 
learned have been birthed in being s�ll before God. If you do these strategies, you will have 
disciples who have developed nine genera�ons of disciples, but this is not due to any remarkable 
achievements of your own; it is because our God is great.  
  

1. What does it mean for you to rely on God’s anoin�ng in your ministry and discipleship 
efforts?  

  
  
 
  
 

2. Why is it important to be s�ll and wait on God before taking ac�on, especially in 
discipleship?  

  
  
 
 
  

3. How can you maintain humility and give God credit for the fruit of your discipleship 
efforts?  
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4. How does the idea of "genera�onal discipleship" inspire you in your own walk with God? 
 
 
 
 
 

5. Reflec�ng on God’s greatness, how can you celebrate His work in the lives of those you 
disciple, even if the results aren't immediately visible? 

  
  
  
 
  
PRAYER   
Lord, I humbly acknowledge that nothing of significance happens apart from Your anoin�ng. I ask 
for Your presence and power to guide my efforts in discipleship. Help me to always be s�ll before 
You, listening and wai�ng for Your direc�on. I know that any growth or success is not by my 
strength but by Your greatness, and I give You all the glory. 
 
May my heart remain focused on Your will, and may I always remember that it is You who 
produces the fruit, not my own efforts. Teach me to rely fully on You, and to trust that, through 
Your anoin�ng, the genera�ons of disciples will mul�ply. 
 
In Jesus’ name, Amen.  
 

  
DEEPER THOUGHT AND DISCUSSION 
Discipleship is not about the strategies or methods we use, but about yielding ourselves to God's 
presence and anoin�ng. While we may develop plans and approaches, it is God's power that 
transforms lives and mul�plies disciples. His greatness is the driving force behind las�ng impact, 
and we must constantly remind ourselves that without Him, our efforts would be in vain. True 
success in discipleship comes when we align our will with His and allow His anoin�ng to work 
through us. 
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Personal Study Day 5  
  
OVERVIEW:  
 
Psalm 1:2-3 
"But his delight is in the law of the Lord, and on his law he meditates day and night. He is like a 
tree planted by streams of water that yields its fruit in its season, and its leaf does not wither. In 
all that he does, he prospers." 
 
PERSONAL APPLICATION  
  
Key Highlight:  
Set high expecta�ons with your disciples, emphasizing the importance of becoming disciple-
makers who in turn disciple others. Make sure you cast a clear vision for them, and like many of 
us, we s�ll have many years of discipleship ahead.  
  

1. How can you ensure that your expecta�ons are both challenging and achievable for those 
you disciple?  

  
  
  
 
 

2. How can you ensure that your vision will resonate with those you disciple and inspire them 
to take ac�on?  

  
 
 
 

3. What are some poten�al challenges in holding your disciples to high standards, and how 
can you address them with love and pa�ence? 
 
 
 
 

4. How can you maintain a mindset of pa�ence and endurance as you invest in the long-term 
process of mul�plying disciples? 
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PRAYER   
Lord, Help me to set high expecta�ons for those I disciple, always poin�ng them toward the vision 
of becoming disciple-makers who mul�ply Your Kingdom. Grant me the wisdom and clarity to cast 
this vision with passion and convic�on. As I walk alongside them, remind me that discipleship is 
a long-term journey, and I must be pa�ent and faithful in the process. 
 
Give me the strength to balance grace and accountability, nurturing their growth while holding 
them to the standard You set before us. May my life and my discipleship reflect Your heart for 
others, and may we con�nue to grow and mul�ply for Your glory. 
 
In Jesus’ name, Amen. 
  
 
DEEPER THOUGHT DISCUSSION:  
Se�ng high expecta�ons in discipleship is not about crea�ng unrealis�c demands, but about 
aligning the heart of the disciple with God’s call to mul�ply. By cas�ng a clear vision for 
discipleship, we invite others to see their role in God's greater mission. Discipleship is a long-term 
commitment, and though the process may be slow and require endurance, it’s through this 
journey that true transforma�on happens. High expecta�ons push us to grow beyond our comfort 
zones, but they must always be grounded in grace, love, and the understanding that we are all on 
a con�nuous journey toward maturity in Christ. 
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Session 6 Mul�plica�on - Song 
 

Song Title: Mul�ply in Me 

Mul�ply in Me is a hear�elt cry to be used by God to make disciples who make disciples. It’s more 
than a mission—it’s the heartbeat of Jesus. This song captures the surrender and passion required 
to live a life that mul�plies His love, truth, and transforma�on through others. 

As we pour into others, we’re not just passing on knowledge—we’re passing on a lifestyle of 
obedience and spiritual reproduc�on that advances God’s Kingdom one soul at a �me. 

 

Bible Verse: 

“Go and make disciples of all nations…” —Matthew 28:19 (NIV) 

  

♫ ♫ Scan the QR code to listen and make it your prayer: “Lord, let Your Kingdom mul�ply in 
me.” 

 

htps://youtu.be/2F5k_yPT9wg  

Album can be streamed on Apple Music, Amazon Music, Spo�fy and other listening pla�orms.  

 

  

https://youtu.be/2F5k_yPT9wg
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Session 7 Building a Leadership Team 
 
To get the most out of your daily personal study, begin by reading the corresponding chapter from 
the book. This provides the context you will need to reflect deeply and answer the ques�ons 
though�ully. While the study guide focuses on the first eight chapters—each divided into five 
sec�ons for daily reflec�on—the book also includes four addi�onal training chapters to further 
equip you. 
 
Start each day in prayer, invi�ng the Holy Spirit to open your heart and show you what He wants 
you to see. As you work through the ques�ons, do so with honesty, vulnerability, and humility. 
Let the Holy Spirit lead you, shape you, and bring las�ng transforma�on through this journey. 
 
 
OVERVIEW: 
Pew Research says that most people typically maintain about 1 to 4 close friends, reflec�ng 
rela�onships marked by emo�onal support, trust, and strong connec�ons. However, social circles 
can differ drama�cally depending on life stages, personality traits, and social habits, so a one-size-
fits-all answer does not apply. 
 
For many of us, our inner circles consist of a handful of very close friends, along with a wider 
network of acquaintances. The reality is that our current lifestyles o�en leave litle room for 
adding more close rela�onships. As followers of Christ, we strive to look to Jesus as our model, 
especially in maters of friendship. We constantly reflect on what our friendships should look like, 
who we choose to spend our �me with, and who may not be beneficial for us.  
 
Proverbs 17:17 (NIV) 
“A friend loves at all times, and a brother is born for a time of adversity.” 
 

Personal Study Day 1  
  
 
PERSONAL APPLICATION 
  
Key Highlight: 
Jesus associated with a diverse range of people, from tax collectors to religious leaders, and His 
interac�ons were guided by His rela�onship with the Father. As John 5:19 tells us, "I only do what 
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I see my Father doing," emphasizing that His ac�ons were a response to Gods leading. Similarly, 
in John 12:49, He clarifies that His teachings come directly from the Father. Jesus priori�zed 
in�macy with God, and His closest friends were those who understood His mission and purpose. 
In John 15:15, He reveals that His friends are those who know the Master's business and share in 
His teachings. 
 
In our rela�onships, we should adopt a similar perspec�ve, recognizing that our friends have been 
placed in our lives for a reason. It is essen�al to view them through God's eyes and to love them 
as Christ instructed. Addi�onally, God may call us to distance ourselves from certain friendships 
that hinder our closeness with Him. As we grow in our rela�onship with Jesus, He will clarify who 
we should and should not be spending �me with. 
  

1. What stands out to you about how Jesus chose and interacted with His friends? 
 
 
 
 

2. How can we begin to see our friendships through God’s eyes rather than just our own 
preferences or comfort? 

 
 
 
 

3. How can we discern whether a friendship is helping us grow closer to Jesus or pulling us 
away from Him? 

  
  
  
 
Key Highlight: 
So, how many friends did Jesus have? When we consider His disciples, it becomes clear that while 
He had a mul�tude of followers, the ones who were deeply connected to Him shared common 
goals and purpose. The Bible men�ons that Jesus appointed seventy-two others to go ahead of 
Him into towns and places He intended to visit (Luke 10:1), indica�ng that He had a considerable 
network of friendships. Ul�mately, the quality of these rela�onships, rather than their quan�ty, 
defines their significance. 
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In Acts 1:15, it tells us that “Peter stood up among the brothers, numbering about 120.” This 
suggests that there were many more individuals who were drawn to Jesus, listening to His every 
word. I like to refer to these individuals as your church family; they can o�en be closer to you 
than your own blood rela�ves. Together, you navigate life, share vaca�ons, and work toward the 
common goal of spreading the love of Jesus to those around you. 
 
As a follower of Christ, much of your �me is spent engaging with this community—whether 
through small group studies, mid-week Bible studies, special events, or Sunday morning services. 
However, amidst these friendships, it is important to ask: How many of these individuals are 
ac�vely mul�plying disciples who, in turn, make more disciples? How many do you influence 
directly? How many are on mission with you in advancing the Kingdom of God, one disciple at a 
�me?  
 

4. What do we learn from the way Jesus structured His rela�onships—from the crowds to 
the 72, to the 12, and then the 3 closest disciples?  

 
 
 
 
 

5. What does your current circle of friends look like? Are there a few with whom you share 
deep spiritual goals and a Kingdom mindset? 

 
 
 
 

6. What do you think it means to be “on mission” with others? How can we recognize or 
build those kinds of rela�onships in our lives? 

 
 
 
 
 

7. In what ways can we encourage our friends or small group members to step into disciple-
making roles? 
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Key Highlight: 
According to the defini�on Jesus provides in John 15:15, a true friend is someone who 
par�cipates in the Father's business and shares in His teachings. We can meet these friends 
anywhere, as directed by the Father—whether at church, a bar, a restaurant, a store, or even a 
barber shop. The key is that these are friends you influence to walk closely with Jesus, who in 
turn make disciples that make disciples, fulfilling the Father's business. 
 
This does not mean that every friend you have is a direct disciple, but it does mean that they are 
disciple-makers who influence you as you influence them. For instance, I have pastor friends who 
I have not directly discipled, yet we are close because we share a common mission and mutually 
influence each other. 
 
There are also friends in our lives who may not share a mission-minded focus, such as co-workers 
or non-Chris�ans we encounter and socialize with. If God is leading you to spend �me with them, 
it is not necessarily for personal gain, although He may use those rela�onships in that way. More 
importantly, this is an opportunity for you to view those friendships as a mission field. You have 
the poten�al to be an influence in their lives, with the ul�mate goal of guiding them toward Jesus, 
leading them to become disciples who make more disciples. 

 
8. Who are the friends in your life that influence you spiritually, and whom you also influence 

in return? What makes those rela�onships meaningful?  
 
 
 
 
 

9. Do you have rela�onships with non-Chris�ans or less mission-focused friends? How might 
God be calling you to view those friendships as part of your mission field? 

  
  
 
 
 

10. How can we stay mission-minded without turning people into "projects"? What does it 
look like to love others while s�ll living with a Kingdom purpose? 
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PRAYER  
Jesus, Thank You for modeling true friendship. Help me to follow Your lead—to love well, choose 
wisely, and stay mission-minded. Show me which rela�onships to invest in and how to be an 
influence for Your Kingdom. 
 
May my friendships honor You and lead others closer to You. 
Amen. 
  
DEEPER THOUGHT AND DISCUSSION 
Jesus didn’t just surround Himself with people who agreed with Him—He inten�onally spent �me 
with both the faithful and the flawed. Yet, His inner circle was marked by in�macy, purpose, and 
shared mission. 
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Personal Study Day 2   
  
OVERVIEW: 
So, how does this relate to building a discipleship leadership team? It is crucial. Our friends 
become disciples through the influence we have in their lives. When we walk closely with Jesus, 
we gain the vision to see what He is doing around us, allowing us to discern His will and adjust 
our lives accordingly. These connec�ons grow into friendships, which then evolve into 
discipleship, as they in turn make more disciples. 
 
Ecclesiastes 4:9–10 (NIV) 
“Two are better than one, because they have a good return for their labor: If either of them falls 
down, one can help the other up. But pity anyone who falls and has no one to help them up.” 
  
PERSONAL APPLICATION:  
  
Key Highlight:  
Forming a leadership team comprised of friends is a natural progression that God guides us 
toward, mirroring the model Jesus established with His 12 disciples. My friend and colleague 
Geoffrey Harris developed a curriculum �tled "Keys to Building a Leadership Team," in which he 
emphasizes that a thriving discipleship ministry cannot exist without a strong leadership team. 
 
A crucial element of a one-to-one disciple-making strategy is the vision to eventually mul�ply 
your personal ministry by developing a leadership team, much like Jesus did. This approach can 
pave the way for a disciple-making movement that reflects the impact of Jesus' own ministry. 
 
Building a personal ministry and mul�plying oneself is a powerful concept in discipleship. Jesus 
serves as the perfect example of this principle in ac�on. In Luke 6:12-16, we see Jesus’ spending 
�me alone with God on a mountainside, praying fervently throughout the night. When morning 
came, He called His disciples to Him and carefully selected twelve of them to become His apostles. 
Among them were Simon (later called Peter), Andrew, James, John, Philip, Bartholomew, 
Mathew, Thomas, James (son of Alphaeus), Simon (called the Zealot), Judas (son of James), and 
Judas Iscariot, who tragically became a traitor.   
 
This passage shows us that Jesus understood the importance of inves�ng in others and 
mul�plying His ministry. By selec�ng and pouring into a specific group of individuals, He was able 
to equip and develop them into influen�al leaders who would con�nue His work long a�er He 
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was gone. This inten�onal approach is the essence of discipleship and sets the groundwork for 
crea�ng a disciple-making movement.   
 

1. Why do you think Jesus chose to build a leadership team instead of carrying out His 
ministry alone? What does that say about the importance of shared leadership in 
discipleship?  

  
  
 
  
 

2. What quali�es do you think Jesus looked for when selec�ng His 12 apostles? How can we 
apply that discernment when developing our own teams? 

 
 
 
 
 

3. How can prayer and �me with God help shape your vision for building a team like Jesus 
did? 

  
  
 
 
  
Key Highlight: 
As we have discussed throughout this book Jesus did not choose His disciples without spending 
�me with the Father alone to pray. As Jesus has taught us throughout the gospels spending 
dedicated �me alone with God allows us to align our heart, mind, and purpose with His will. 
Through prayer, we can discern the individuals whom God is calling us to invest in, just as Jesus 
did with his twelve disciples which later become His 12 Apostles.  
 
A�er spending �me with Jesus, how do you determine who should be in your inner circle of 12 
disciples? I refer to my 12 disciples as my special force team—an elite group comprised of the 
best of the best. They are fully equipped to confront the enemy with great power, ensuring that 
victory is the ul�mate outcome.  
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Jesus called His elite group of 12 Apostles, personally training them as His first genera�on of 
disciples. A disciple is someone who is a learner of Gods ways and follows Jesus, while an apostle 
is uniquely sent out with the authority to preach and to make disciples who, in turn, make more 
disciples. The goal of this book is to cul�vate apostles or special force qualified soldiers of Jesus—
who are on a mission to advance God's Kingdom globally.   
 

4. How would you define your own “special force team”? Do you currently have people in 
your life who fit that role, or is God calling you to form one?  

 
 
 
 

5. How inten�onal are you about training others to become not just followers of Jesus, but 
leaders who mul�ply disciples? 

 
 
 
 
 

6. What might be one next step you can take to build or strengthen your own team of 
disciple-makers? 

  
 
 
  
Key Highlight: 
While all disciples have the poten�al to become part of an elite special force team, not all choose 
to pursue that path. The lie of Satan convinces many that they are not meant to be elite, leading 
to a corresponding lack of power within the church. 
 
To determine who these disciples are takes discernment and happens gradually over �me. Start 
by building up to discipling 12 individuals first, and from that group, you will begin to iden�fy 
those who are meant to be in your inner circle. Just as Jesus had Peter, James, and John, you will 
discover individuals who share your passion for mul�plying disciples and are dedicated to growing 
and equipping others with enthusiasm. 
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7. Why do you think some disciples choose to pursue a deeper, more commited path of 
discipleship, while others may not? How does this choice affect the power and impact of 
the church?  

  
 
 
 
 
 

8. What are some common lies or barriers (like Satan's decep�on) that might hold people 
back from embracing their full poten�al in Christ? How can we combat those lies in our 
own lives?  
 

 
 
 
 

9. What similari�es do you see between the way Jesus iden�fied His inner circle (Peter, 
James, and John) and the way we might iden�fy leaders in our own communi�es? 
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PRAYER   
Lord, Thank You for calling us into the mission of making disciples who make disciples. Help me 
to be inten�onal in building strong, Kingdom-focused rela�onships, just as You did with Your 
disciples. Grant me the wisdom to discern those You’ve placed around me, and the courage to 
invest in them with purpose and love. 
 
As I seek to build a leadership team, may I follow Your example of prayerful discernment and 
pa�ence. Help me to iden�fy and equip those who share the passion for mul�plying disciples and 
advancing Your Kingdom. 
 
May I remain humble and faithful in this journey, trus�ng You to guide me in forming an inner 
circle that is devoted to Your will. 
In Jesus' name, Amen. 
  
  
DEEPER THOUGHT AND DISCUSSION 
Jesus’ inten�onal investment in His disciples shows us that leadership in God’s Kingdom is about 
mul�plica�on, not just addi�on. He didn’t just gather followers; He raised up leaders who would 
carry on His mission long a�er He was gone. 
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Personal Study Day 3   
  
OVERVIEW: 
Your goal is not only to influence those directly under your guidance but also to empower them 
to lead and disciple others. By cul�va�ng a culture of mul�plica�on within your personal 
discipleship ministry, you can create a ripple effect that extends far beyond your own efforts, 
ul�mately leading to a powerful disciple-making movement. 
 
Isaiah 55:12 (NIV) 
“You will go out in joy and be led forth in peace; the mountains and hills will burst into song before 
you, and all the trees of the field will clap their hands.” 
 
  
PERSONAL APPLICATION:  
  
Key Highlight:  
A crucial aspect of building a personal leadership team involves iden�fying individuals who 
demonstrate reliability and qualifica�on to teach others. In 2 Timothy 2:2, the apostle Paul 
instructs his disciple Timothy to entrust what he has learned to reliable people who will also be 
qualified to teach others.  
 
The primary quality that Paul asks Timothy to look for in a disciple is reliability. It is essen�al to 
find individuals who can be trusted to faithfully pass on the teachings and values of the ministry. 
While reliability is crucial, there are other quali�es that are also cri�cally important in choosing 
the disciples who are to be a part of your leadership team.  
 
These quali�es include a teachable and humble spirit, a strong commitment to their own personal 
growth and development, a genuine love for others, a passion for serving and reaching out to 
people, and a solid understanding of the core principles of discipleship. These quali�es are 
important because they contribute to the disciple's ability to effec�vely impact others and 
con�nue the ministry's work.   
 

1. Why do you think Paul emphasizes reliability (Faithful) as the first quality to look for in a 
disciple (2 Timothy 2:2)? How does reliability impact the ability to lead and teach others? 
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2. How can we assess whether someone is truly commited to personal growth and 

development? What signs might indicate that a disciple is ready to take on a leadership 
role? 

 
 
 
 
 

3. How do you personally cul�vate a teachable and humble spirit? What are some prac�cal 
ways you can nurture these quali�es in others? 

 
 
 
 
 
 

4. How can you ensure that those you’re training not only understand the core principles of 
discipleship, but also live them out effec�vely? 

  
  
 
 
  
Key Highlight: 
This approach to ministry, focused on discipleship and building a personal ministry, differs from a 
purely evangelis�c approach in that it emphasizes not just reaching people with the gospel but 
also inves�ng in their growth and development as followers of Jesus. While evangelism involves 
spreading the message of salva�on, discipleship goes further by equipping and empowering 
individuals to become leaders and replicate their ministry.  
 
In the verse from 2 Timothy 2:2, we can see mul�ple genera�ons represented. Paul is the first 
genera�on, Timothy represents the second genera�on as Paul's disciple, the “reliable people” 
men�oned would represent the third genera�on, and “the others they will teach” represent 
subsequent genera�ons.  
 
This verse emphasizes the importance of mul�plica�on and the ongoing passing on of knowledge 
and faith from one genera�on to another.   
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5. How does the focus on discipleship differ from a purely evangelis�c approach in terms of 

ministry goals and long-term impact? 
 
 
 
 
 

6. In your own life, who has invested in you spiritually in a way that equipped you for 
leadership or ministry? How can you now pass on that investment to others? 

 
 
 
 
 

7. What challenges might arise when trying to implement a discipleship-focused approach 
that emphasizes growth and leadership, rather than just conversion? How can we 
overcome these challenges? 

  
  
  
 
 
Key Highlight: 
Jesus was very inten�onal about mul�plying through His Disciples. His leadership team fulfilled 
His Purpose of bringing the love of His Father to all of mankind, The Great Commandment, 
(Mathew 22:36-40) and fulfilling His Mission of having us join Him in The Great Commission, Go 
make Disciples of all na�ons. (Mathew 38:19,20) and (Acts 1:8.)  
 
The only hope of fulfilling the Great Commission is for individual disciples to make disciples and 
build mul�plying leadership teams by following Jesus' model. When we consider the impact Jesus' 
team of disciples had on the world, it becomes evident how influen�al they were. As men�oned 
above, Acts 17:6 recounts how the disciples were described as individuals “who had turned the 
world upside down.”  
 
It is remarkable to think about how just 12 men were able to make such a drama�c impact on a 
global scale. In our previous chapter, we discussed the power of mul�plica�on and how quickly 
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we can see God using our team to advance His Kingdom. By mul�plying disciples, an individual's 
personal ministry can have a wider and deeper impact on society as a whole. 
 

8. What does it mean to you personally that Jesus was inten�onal about mul�plica�on 
through His disciples? 

 
 
 
 
 

9. What would it look like for your leadership team or small group to “turn your world upside 
down” in your local context? What steps could move you in that direc�on? 
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PRAYER   
Lord Jesus, Thank You for showing us the power of inten�onal discipleship. You didn’t just reach 
crowds—you raised leaders. Help me to follow Your model with humility and purpose. Teach me 
to love deeply, lead wisely, and mul�ply faithfully. Show me who to invest in and give me the 
courage to build a team that will carry Your mission forward. May my life reflect both the Great 
Commandment and the Great Commission. 
 
Use me, Lord, to help turn the world upside down for Your Kingdom. Amen.  
 
  
DEEPER THOUGHT AND DISCUSSION 
Jesus didn’t build a movement by gathering the masses—He built it by deeply inves�ng in a few. 
His focus wasn’t on popularity but on mul�plica�on through inten�onal rela�onships. The world 
was changed not by the crowd that followed Him, but by the few who truly walked with Him, 
were transformed, and then went out to transform others. 
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Personal Study Day 4   
  
OVERVIEW:  
In our study today, we’ll be diving into Geoffrey Harris’ curriculum, “Keys to Building a Leadership 
Team.” In it, he outlines four key reasons why mul�plying disciples is essen�al to the growth and 
strength of any ministry. As we explore these reasons together, we’ll reflect on how inten�onal 
leadership development leads to las�ng Kingdom impact. 
 
“And the things you have heard me say in the presence of many witnesses entrust to reliable 
people who will also be qualified to teach others." 
— 2 Timothy 2:2 (NIV)  
 
PERSONAL APPLICATION  
  
Key Highlight: Faithful 
Perpetua�ng knowledge: Mul�plying disciples ensures that valuable knowledge and teachings 
are passed down from one genera�on to the next. As God leads you, you lead your disciples. By 
replica�ng your disciple-making process, you can preserve the teachings of Jesus long a�er you 
are gone, leaving a las�ng legacy.  

 
Building a sustainable movement: When disciples mul�ply, they can form a network of like-
minded God-fearing individuals who share a common purpose or values. This network can grow 
and evolve into a sustainable Spiritual movement, working towards a shared goal or vision even 
a�er the original leader is no longer present.   
 
We all have different gi�s and skill sets; we are not all built the same. Our likes and dislikes can 
vary, our habits and approaches to situa�ons may differ, but what remains constant is our shared 
founda�on in the Word of God and our rela�onship with Jesus. As disciples of Christ, we learn to 
see people through His eyes. He looks beyond our quirks and differences, mee�ng us right where 
we are. 

1. Why is it important to you personally that the teachings of Jesus con�nue beyond your 
life�me? How does mul�plying disciples help ensure that legacy? 
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2. How can we be inten�onal about building a spiritual movement rather than just 
maintaining a ministry? What are the key differences between the two? 

 

 

 

 

3. How can we guard against making our disciple-making strategy dependent on one 
person, and instead focus on equipping others to lead when we are no longer present? 

 
 
 
 
  
Key Highlight: Available 
Addressing large-scale challenges: Mul�plied disciples can work together to tackle complex 
challenges and make a greater impact. By empowering others to become leaders and change 
agents, the Holy Spirit can lead your team to address societal issues on a larger scale, bringing 
about meaningful and las�ng change.  

 
Personal growth and development: As a leader or mentor, mul�plying disciples can enhance your 
own personal growth and development. Through the process of guiding and nurturing others, the 
Holy Spirit can refine your own knowledge, skills, and leadership abili�es. It's important to note 
that mul�plying disciples goes beyond simply increasing the number of followers. It involves 
inves�ng �me, effort, and resources into equipping and empowering individuals to become 
leaders and influencers for Jesus in their own right.   
 

In Christ, we experience unity, as He is one with the Father (John 17:20-21). Geoffrey’s four points 
emphasize this; in Christ, we share His truth and perpetuate knowledge of Him to our disciples, 
fostering a like-minded community (Philippians 2:2). By building a leadership team of aligned 
disciples, we create a sustainable movement of God. Together, we can face life's complex 
challenges and support one another through difficult �mes (Ecclesiastes 4:9-10). 
 

4. What are some real-world challenges you believe a team of Spirit-led disciples could 
effec�vely address today? 
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5. Read John 17:20–21. How does Jesus’ prayer for unity among His followers influence 
the way we build leadership teams today? 

 
 
 
 
 

6. Ecclesiastes 4:9–10 highlights the strength of partnership. In what ways have you 
experienced the power of “two being beter than one” in ministry or leadership? 

  
 
 
  
Key Highlight: Teachable 
What blesses us most during our mee�ngs with disciples is witnessing how Jesus is ac�vely 
teaching and shaping them. We o�en find ourselves learning just as much through these 
interac�ons, which is why nurturing an in�mate rela�onship with Jesus is vital for a thriving 
discipleship ministry (John 15:5). When we remain connected to Him, we bear much fruit and 
strengthen our shared mission. 
 

Outside of our immediate circles, we know few who inten�onally priori�ze building a discipleship 
leadership team within their personal ministries. Sadly, this focus has been overlooked by much 
of the Church for centuries—even though it's been in plain sight all along. As Geoffrey reminded 
us earlier, the benefits of cul�va�ng such teams far outweigh the effort it takes.  
 

7. John 15:5 speaks of abiding in Jesus to bear much fruit. How does this verse guide 
your approach to disciple-making and leadership? 

 
 
 
 
 

8. Why do you think the concept of building a discipleship leadership team has been 
overlooked in many parts of the Church? 
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9. What benefits have you already experienced—or hope to experience—from 
commi�ng to this leadership-building approach? 

  
  
  
  
PRAYER   
Lord Jesus, thank You for the gi� of walking alongside others in discipleship. It humbles and 
blesses us to see how You are personally at work in their lives—and in ours. Help us to remain 
deeply connected to You, our true Vine, so that we may bear las�ng fruit. Teach us to build and 
mul�ply teams of faithful leaders, not for our glory, but for the advancement of Your Kingdom. 
May we never lose sight of the power of Your model and the calling You’ve placed on our lives. 
Strengthen us, guide us, and use us for Your mission. Amen.  
 

  
DEEPER THOUGHT AND DISCUSSION 
Jesus didn’t just make disciples—He built a movement by inten�onally pouring into a few, who 
would then reach the many. His model wasn’t built on crowds but on commited rela�onships, 
rooted in in�macy with the Father and a clear vision for mul�plica�on. 
 
Today, many churches and believers focus on programs or pla�orms, yet overlook the power of 
raising up leadership teams through rela�onal disciple-making. What would the Church look like 
if we returned to Jesus’ original strategy—not just making converts, but forming disciple-making 
leaders who abide in Him and walk in step with the Spirit? 
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Personal Study Day 5  
  
OVERVIEW:  
Another exci�ng aspect is the ability to build a leadership team comprised of disciples from 
around the world. For example, Geoffrey introduced me to an English-speaking pastor from 
Rwanda Gatungo, whom I men�oned in the first chapter. 
 
In today's interconnected world, the possibili�es for building disciples and mul�plying 
movements have expanded greatly. With the advent of social media, tex�ng, and video 
conferencing, you can now build a leadership team from all corners of the globe. These powerful 
tools provide you with countless opportuni�es to connect with and influence others like never 
before. These technological advancements allow you to reach people from different corners of 
the globe in lightning speed, enabling you to share your vision of discipleship with a wider 
audience.   
 
How can you connect with people from different parts of the globe? In Geoffrey’s case, he created 
a Facebook page to iden�fy himself as a discipleship coach, resul�ng in thousands of individuals 
reaching out to him through messenger. It was God who led these people to him; he simply 
responded in obedience to what God was promp�ng him to do. 
 
Our journey always begins and ends with our �me spent with Jesus. Seek His face daily, and He 
will guide you and bring others into your life each day. I have personally embraced technology to 
disciple individuals worldwide. Once you take that ini�al step, it is as if pandora's box opens—the 
opportuni�es are limitless. I now par�cipate in weekly Zoom calls with people from the 
Philippines, India, and several countries in Africa. 
 
Colossians 1:6 
"In the same way, the gospel is bearing fruit and growing throughout the whole world—just as it 
has been doing among you since the day you heard it and truly understood God’s grace." 
  
PERSONAL APPLICATION  
  
Key Highlight:  
Ge�ng to 12 disciples might take years—especially if you’re looking for F.A.T. disciples (Faithful, 
Available, and Teachable). For some, it may happen more quickly; it really depends on how God 
is leading you and what your availability looks like. 
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Like many of you, I have a full schedule. Personally, I meet with about 3 to 5 disciples each week. 
For me, that feels like a lot. Some of you might meet with fewer, others with more—and that’s 
okay. The key is making sure your walk with God remains the top priority and that you’re 
maintaining balance in your personal and family life. 
 
Our personal discipleship ministry is the byproduct of our rela�onship with God. He would never 
want us to neglect our families for the sake of ministry. So yes—set the bar high—but make sure 
it is the Holy Spirit that is leading you, not your own ambi�on.  
 
Now that you have built your discipleship leadership group of 12, what is the next step? The 
journey con�nues as you build rela�onships and encourage one another in advancing God's 
kingdom. Your focus shi�s toward empowering them to develop their own leadership teams. 
 
I meet weekly with my special force teams via Zoom for about an hour, bringing everyone 
together. While I disciple each member one-on-one, our leadership team gathers collec�vely. 
Each week is unique, guided by the Holy Spirit, as we discuss various topics, including challenging 
passages from the Bible. We share stories of how God is moving in our ministries, celebrate each 
other's successes, pray for one another, offer encouragement, and hold each other accountable. 
In this way, we become a close-knit family. 
 
Over �me, some team members may leave, but you will also welcome new individuals to fill those 
gaps. This dynamic naturally unfolds as God leads, with the focus always remaining on growing 
closer to Jesus and making disciples who, in turn, make more disciples. 
 

1. How do you balance the need for discipleship with the other demands in your life, such 
as family, work, and personal �me? 

 
 
 
 

2. How do you ensure that your in�mate walk with God remains your top priority as you 
build a discipleship ministry? 

 
 
 
 

3. How do you celebrate successes within your leadership team and ensure that everyone 
feels valued and encouraged in their growth? 
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Key Highlight: 
Within your team, you will likely find at least three individuals who become part of your inner 
circle, much like Jesus had. These are the individuals you rely on more frequently and who join 
you for ministry ac�vi�es outside your core twelve. 
 
What if you have more than twelve disciples who qualify for your leadership team? Depending 
on your available �me—keeping in mind that many of us have families to priori�ze—you can 
create sub-commitees of special forces teams. While these groups consist of highly trained 
disciples, they operate under the umbrella of your Alpha team and might be designated as Bravo 
Team, Charlie Team, Delta Team, Echo Team, and so on, each with twelve members. 
 
You can choose to meet with these sub-teams yourself or train one of your Alpha team members 
to oversee them, essen�ally replica�ng what you do during your Alpha team mee�ngs. All these 
groups will share the same mission: to advance the Kingdom of God, one disciple at a �me. 
 
Feel free to get crea�ve in structuring these teams based on regions, skill sets, or other factors. 
Trust the Holy Spirit to guide you in this process. 
 
Your goal is to create a movement of God that endures long a�er you are gone. As �me progresses 
and life slows you down, you may find it necessary to reduce the �me spent coaching new 
disciples. This does not mean you should stop mee�ng with your twelve; rather, it allows you to 
focus more on your exis�ng team members.  
 

4. If you have more than twelve disciples who are ready for leadership, how can you 
determine when it’s �me to form sub-teams? 

 
 
 
 
 

5. How do you ensure that the mission and vision remain consistent across all your teams—
even if you’re not personally leading each one? 
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6. As life circumstances change and your capacity shi�s, how do you see your leadership role 
evolving? 

  
  
  
 
 
Key Highlight: 
When the �me is right, you will need to shi� your leadership responsibility and authority to the 
most faithful, available, and teachable member of your team. While opportuni�es to disciple new 
individuals will con�nue throughout your life, there may come a point when you start introducing 
them to your leadership team for addi�onal discipleship. 
 
I prac�ce this when I am ac�vely discipling mul�ple disciples each week and lack the extra �me 
to give them the aten�on they need. In such cases, I have one of my leadership team members 
take on the role of disciple-maker for those new individuals. This approach not only fosters their 
growth but also empowers your team to carry on the mission. 
 
Jesus said in Matthew 9:35-38 He wanted His disciples to “go throughout all the cities and villages, 
teaching in their synagogues and proclaiming the gospel of the kingdom and healing every disease 
and every affliction. And that when they saw the crowds they were to have compassion on them, 
because they were harassed and helpless, like sheep without a shepherd. Then He said to his 
disciples, “The harvest is plentiful, but the laborers are few; therefore, pray earnestly to the Lord 
of the harvest to send out laborers into his harvest.” 
 
We and our leadership teams are the laborers Jesus speaks of; we are His mighty warriors of God. 
Like special forces, we report in daily, prepared for batle. Building a leadership team is 
founda�onal to Jesus' ministry, and His disciples followed this model, resul�ng in transforma�ve 
change that affected the world as we know it. 
 
Do not underes�mate the importance of making leadership team-building a priority in your 
personal discipleship ministry. The goal is for you to personally disciple hundreds of friends 
throughout your life�me. 
 

7. How do you know when it’s �me to begin transferring leadership responsibili�es to 
someone else on your team? 
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8. In what ways can delega�ng discipleship responsibili�es empower your leadership team 

to grow in their calling? 
 
 
 
 
 

9. Are you praying regularly for more laborers to join the mission? How can you encourage 
your team to do the same? 

 
 
 
 
 

10. What excites you about the idea of discipling hundreds of people over a life�me? 
 
  
  
  
  



161 | P a g e  

PRAYER   
Lord Jesus, Thank You for the privilege of walking with You and helping others do the same. As I 
build and lead my discipleship team, give me wisdom to recognize those You are raising up. Help 
me to lead with humility, to entrust others with responsibility, and to stay focused on Your 
mission. May Your Spirit guide each transi�on, each rela�onship, and each mee�ng. Let my 
leadership reflect Your love, and may the work we do together bear las�ng fruit for Your Kingdom. 
In Your Name, Amen. 
  
Deeper Discussion:  
As disciple-makers, we are not just building rela�onships—we’re building a legacy. One that 
outlives us, mul�plies through others, and advances God's Kingdom long a�er we’re gone. The 
true test of leadership is not how many people follow you, but how many leaders you’ve raised 
who can carry the mission forward. 

Jesus modeled this by entrus�ng His mission to a few faithful disciples who went on to change 
the world. The moment we begin to release responsibility and authority to others is the moment 
we step into genera�onal impact. 
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Session 7 Building a Leadership Team - Song 

 

Song Title: All In for You 

All In for You is a rally cry for commitment and unity. Just as Jesus handpicked and invested 
deeply in a few, this song calls us to build a discipleship leadership team marked by surrender, 
trust, and shared mission. 

True impact begins when a few go all in—not for themselves, but for the glory of God. This is 
how Jesus started a movement—and it’s how we carry it forward. 

 

Bible Verse: 

“He appointed twelve that they might be with him and that he might send them out to preach.” 
—Mark 3:14 (NIV) 

  

♫ ♫ Scan the QR code to listen and be reminded: the mission multiplies when we go all 
in—together. 

 

https://youtu.be/nUvzo041Xh0 

 

Album can be streamed on Apple Music, Amazon Music, Spo�fy and other listening pla�orms.  

   

https://youtu.be/nUvzo041Xh0
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Session 8 Disciplers’ Tool Kit 
  
To get the most out of your daily personal study, begin by reading the corresponding chapter from 
the book. This provides the context you will need to reflect deeply and answer the ques�ons 
though�ully. While the study guide focuses on the first eight chapters—each divided into five 
sec�ons for daily reflec�on—the book also includes four addi�onal training chapters to further 
equip you. 
 
Start each day in prayer, invi�ng the Holy Spirit to open your heart and show you what He wants 
you to see. As you work through the ques�ons, do so with honesty, vulnerability, and humility. 
Let the Holy Spirit lead you, shape you, and bring las�ng transforma�on through this journey. 
  

Personal Study Day 1  
  
OVERVIEW: 
One common area of misalignment in discipleship efforts is the approach to leadership and 
teaching. At �mes, a disciple-maker may uninten�onally develop a sense of superiority, aiming to 
be perceived as well-informed and spiritually mature. This can lead to communica�on that feels 
condescending or overly authorita�ve. Rather than fostering open dialogue, the dynamic may 
shi� toward a presenta�on-style interac�on, where the disciple-maker assumes the role of expert 
and emphasizes one-way instruc�on. While ques�ons may s�ll be posed to those being discipled, 
the intent can o�en become more about verifying understanding than cul�va�ng meaningful 
conversa�on or mutual growth. 
 
Philippians 2:3-4 (NIV): 
"Do nothing out of selfish ambition or vain conceit. Rather, in humility value others above 
yourselves, not looking to your own interests but each of you to the interests of the others." 
 
 
  
PERSONAL APPLICATION 
  
Key Highlight: 
What God taught me was the importance of having authen�c conversa�ons with my disciples. I 
had to recognize that I was their equal and that I, too, was vulnerable in my walk with Christ. I 
began to respond to their ques�ons in a way that acknowledged our shared journey. I listened 
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intently to what they were saying, allowing God to work through them to speak into my life. Our 
discussions became centered on Christ, shi�ing the focus away from my knowledge to how I could 
elevate them above myself (Philippians 2:3-4). 
 
Being vulnerable and honest with my disciples has been incredibly freeing. It reassured them that 
I was not concerned about their opinions of me; what matered most was my sincerity before 
God and how much I valued what He thought of me. This openness fosters an environment where 
disciples feel free to express themselves, allowing both of us to experience healing in the love of 
Jesus. Unlike a presenta�on style of discipleship that o�en feels condemning and inauthen�c, 
genuine conversa�ons create a space for grace and growth.  
 

1. How do I view those I disciple as equals in our shared walk with Christ, or do I struggle 
with a need to appear spiritually superior? 

 
 
 
 
 

2. How comfortable am I with being vulnerable about my struggles and weaknesses when 
discipling others? What would hold me back?" 

 
 
 
 
 

3. When I listen to others, do I truly make space for God to speak through them into my life? 
Why or why not? 

 
 
 
  
Key Highlight: 
A conversa�on unfolds as you stand beside others as equals, learning together and allowing the 
direc�on of the discussion to be guided by the Holy Spirit. In contrast, a presenta�on follows a 
structured approach, aiming to accomplish as much as possible within a given �meframe, 
typically featuring a clear beginning, middle, and end along with a set agenda. Conversa�ons, on 
the other hand, are more fluid and adaptable, responding to the dynamics of the moment. 
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Jesus treated His disciples with respect and o�en engaged with them as equals, even though He 
was their teacher and held divine authority. His approach was characterized by teaching, 
guidance, and mentorship rather than condescension.  
 

4. In what ways can I make room for the Holy Spirit to guide the direc�on of my discussions 
with others? 

 
 
 
 
 

5. Am I more focused on comple�ng an agenda or curriculum, or on responding to the real-
�me needs and ques�ons of those I’m walking with? 

 
 
 
 
 

6. What adjustments can I make to foster a more fluid, Spirit-responsive environment in my 
discipleship rela�onships? 

  
 
  
 
  
Key Highlight: 
Throughout the Gospels, Jesus asked ques�ons, encouraged discussion, and listened to His 
disciples, which fostered an environment of learning and growth. For example, in Mathew 16:13-
16, Jesus asks His disciples who they think He is, promp�ng Peter to declare His iden�ty as the 
Messiah. This exchange demonstrates Jesus’ willingness to engage in dialogue and draw out their 
thoughts and beliefs. 
 
In Matthew 16:17, Jesus replied, "Blessed are you, Simon son of Jonah, for this was not revealed 
to you by flesh and blood, but by my Father in heaven.” A conversa�onal approach allows the Holy 
Spirit to speak, enabling both sides of the conversa�on to be blessed by God. 
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Addi�onally, Jesus had authority and knowledge beyond their understanding, His teaching style 
was rela�onal and marked by love, encouragement, and empowerment, trea�ng His disciples 
with dignity as fellow workers in the Kingdom of God.   
 

7. In what ways can I uninten�onally limit the work of the Holy Spirit by domina�ng the 
conversa�on?  
 
 
 
 

8. Do I treat those I disciple as fellow workers in God’s Kingdom, or do I uninten�onally place 
myself above them? 

 
 
 
  
  
 PRAYER  
Lord Jesus, Thank You for being the perfect example of humility, love, and rela�onal discipleship. 
Forgive me for the �mes I've led from a place of pride or control rather than grace and 
dependence on You. Teach me to walk alongside others as a fellow learner, not above them, and 
to create space for honest, Spirit-led conversa�ons. Help me to listen more, speak with love, and 
lead with the heart of a servant. May my words and ac�ons reflect Your compassion and truth, 
and may every conversa�on I have point back to You. Amen.  
 
DEEPER THOUGHT AND DISCUSSION 
Discipleship is not about transferring informa�on; it's about transforma�on through rela�onship. 
When we release the need to appear knowledgeable or in control, we create space for the Holy 
Spirit to work—not just in others, but in us as well. True spiritual growth happens in the context 
of humility, shared vulnerability, and Christ-centered conversa�on. 
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Personal Study Day 2   
  
OVERVIEW: 
Another common area of misalignment in discipleship efforts is the understanding of the 
complementary roles of small group studies and one-on-one discipleship in the process of 
mul�plying disciples. While small group Bible studies are widely prac�ced and valued in many 
churches, the inten�onal prac�ce of one-on-one discipleship is o�en overlooked or 
underemphasized. As a result, the strategic importance of inves�ng in individuals who will then 
disciple others may be missed, limi�ng the poten�al for genera�onal mul�plica�on within the 
discipleship model. 
 
Acts 2:42 (NIV): 
"They devoted themselves to the apostles’ teaching and to fellowship, to the breaking of bread 
and to prayer." 
 
  
PERSONAL APPLICATION:  
  
Key Highlight:  
I am o�en asked whether small group studies can be considered a form of discipleship, and the 
answer is yes! As long as the group is focused on poin�ng people to Jesus and helping them learn 
to walk more in�mately with Him, it absolutely qualifies as discipleship. However, it is essen�al 
to acknowledge that not everyone in those small groups may develop a deep rela�onship with 
Jesus or go on to become disciples who make disciples. I suppose I understood this concept in 
theory, but I never viewed the people in my Bible study group as poten�al mul�plying disciple 
makers. 
 
Small groups are primarily designed for fellowship and provide a sense of community, o�en with 
an element of accountability. In addi�on to regular small groups, many churches offer specialized 
training groups where pastors and leaders guide their congrega�ons in deeper spiritual growth. 
These might include classes on discipleship, financial stewardship, marriage and family topics, 
spiritual disciplines, leadership development, and evangelism training, among others. While 
these classes do contribute to discipleship, it is worth no�ng again that few atendees go on to 
become mul�plying disciple makers.  
 

1. Do I view small group par�cipa�on as part of the discipleship process, or do I treat it more 
as a rou�ne gathering? Why? 
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2. Am I inten�onally looking at the people in my small group or ministry se�ng as poten�al 
disciple makers? Why or why not? 

 
 
 
 
 

3. How do I dis�nguish between discipleship that informs and discipleship that mul�plies? 
 
 
 
 
 

4. In what ways can training classes or small groups be structured to more effec�vely lead 
people toward becoming disciple makers? 

  
  
 
 
  
Key Highlight: 
I appreciate the fellowship found in small groups and look forward to learning and spending �me 
with my church friends. However, I now also see these gatherings as an opportunity to iden�fy 
individuals who are F.A.T.—Faithful, Available, and Teachable. This book explains the importance 
of recognizing these quali�es in others and highlights the necessity of having a personal 
mul�plying discipleship ministry that not only nurtures individual growth but also cul�vates other 
disciple makers. 
 
God has called each of us to be disciple makers, and this is best achieved through one-on-one or 
one-on-two interac�ons, while also emphasizing the need to build a leadership team, just as Jesus 
demonstrated. 
 
It is crucial to remember that church is not the only place to iden�fy F.A.T. individuals. As you 
grow closer to Jesus, He will open your eyes to opportuni�es and connec�ons in various places, 
leading you to more FAT people. Being inten�onal and available are two primary characteris�cs 
found in mul�plying disciple-makers. While small groups play a vital role within the body of Christ, 
true transforma�on in the world occurs most o�en through one-on-one discipleship. That is 
where the real impact on advancing Gods Kingdom happens.  
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5. How inten�onal am I in looking for people who are Faithful, Available, and Teachable 
(F.A.T) in my current circles of influence? 

 
 
 
 
 

6. Where outside of church might God be calling me to no�ce and engage with poten�al 
disciple-makers? 

 
 
 
 
 

7. What steps am I taking to personally engage in one-on-one or one-on-two discipleship 
rela�onships? 

  
 
 
 
  
Key Highlight: 
Both small group and one-on-one discipleship have vital roles within the body of Christ, helping 
individuals draw closer to Jesus. If you are a small group leader or teach a class at church, you are 
indeed a disciple maker. However, it is equally important to engage in one-on-one discipleship 
and develop a leadership team that fosters a spiritual movement. 
 
To fulfill our calling to advance the Kingdom of God—in our Jerusalem, Judea, Samaria, and to the 
ends of the earth (Acts 1:8)—the most effec�ve approach is to cul�vate mul�plying disciples 
through personal one-on-one interac�ons. But we are not just looking to create any disciples; as 
men�oned above, we aim to iden�fy F.A.T. individuals—Faithful, Available, and Teachable. We set 
high expecta�ons for our disciples, encouraging them not only to grow closer to Jesus but also to 
disciple others even as we are in the process of discipling them. Addi�onally, we cast vision for 
our disciples and train them to build their own leadership teams, furthering the movement of 
discipleship.  
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8. How can I set higher expecta�ons for the disciples I mentor, encouraging them to not only 
grow closer to Jesus but also to become disciple makers themselves? 

 
 
 
 
 

9. How am I cas�ng vision for mul�plica�on in my discipleship rela�onships, and how do I 
ensure that vision is shared with those I disciple? 

  
  
  
 
 
  
PRAYER   
Lord, Thank You for calling me to make disciples. Help me to iden�fy and invest in those who are 
Faithful, Available, and Teachable. Give me the wisdom to balance small groups and one-on-one 
discipleship and empower me to raise up leaders who will mul�ply Your Kingdom. Guide me in 
cas�ng vision and encouraging others to grow in their walk with You. 
In Jesus' name, Amen.  
  
 
DEEPER THOUGHT AND DISCUSSION 
Discipleship is more than just transferring knowledge—it is about cul�va�ng rela�onships that 
lead to spiritual transforma�on and mul�plica�on. Small groups play a cri�cal role in fostering 
community and accountability, but true mul�plica�on of disciples o�en occurs in the more 
personal, inten�onal one-on-one se�ngs. Jesus’ model of rela�onal discipleship invites us to 
invest deeply in others, helping them grow in their faith while empowering them to become 
disciple makers themselves. The journey of discipleship is never complete without the inten�onal 
focus on raising up leaders who will con�nue the cycle of growth and mul�plica�on, advancing 
God's Kingdom.  
 
 
 

 

 



171 | P a g e  

Personal Study Day 3   
 
OVERVIEW: 
I have always struggled to find a curriculum suitable for a new Chris�an to guide their disciple 
through the discipleship process. Let’s face it, the idea of star�ng a personal discipleship ministry 
can feel daun�ng, especially for those who have only recently begun their Chris�an journey. Many 
people o�en feel inadequate about their biblical knowledge and use this as an excuse to avoid 
discipling others. I have tried various curriculums, as well as simply opened my Bible and had 
discussions with others about what we learn together. 
 
2 Corinthians 3:5: 
"Not that we are competent in ourselves to claim anything for ourselves, but our competence 
comes from God." 
 
PERSONAL APPLICATION:  
  
Key Highlight:  
In my opinion, the best form of discipleship is personally opening your Bible with your disciple 
and studying it together. However, I realized that because I never cast vision and emphasized the 
importance of mul�plying disciples, most of my disciples did not go on to make their own disciples 
using this method of discipleship.  
 
I have discovered another reason for this, in addi�on to the lack of cas�ng vision: there is o�en a 
lingering doubt among people who believe that exper�se in studying the Bible is reserved for 
church leaders and pastors. As a result, those in the early stages of their ministry hesitate to use 
the bible reading method of discipleship with their own disciples. While more equipped disciples 
may not struggle with this, those who are less familiar with the Bible o�en feel uncomfortable 
engaging in this form of discipleship with others.   
 

1. Do I believe that opening the Bible with someone else is a sufficient and powerful form of 
discipleship? Why or why not? 

 
 
 
 

2. Have I ever hesitated to disciple someone because I felt unqualified or lacked biblical 
knowledge? How did that affect my willingness to lead? 
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3. How can I encourage those I disciple to overcome the mindset that Bible study is only for 
pastors or leaders? 
 
 
 
 
 

4. What steps can I take to model and normalize simple, Scripture-centered discipleship in 
my rela�onships? 

  
  
 
  
 
Key Highlight: 
This is why I believe that a well-writen, easy-to-understand curriculum can be an excellent way 
to help Chris�ans feel more comfortable with discipling others. Throughout my journey, I have 
come across several effec�ve discipleship ministries, such as Navigators, CRU, and Young Life, 
each of which offers valuable resources and tools for discipleship. I s�ll u�lize some of their 
materials in my toolbox for effec�ve discipleship today. 
 
Despite the resources I had gathered from various discipleship ministries, I con�nued to struggle 
with the challenge of making my approach transferable—something that could alleviate the fears 
Satan uses to discourage poten�al disciple makers. It was not un�l I was introduced to Natural 
Discipleship that I found what I was looking for. 
 
This resource has been a game changer for me, providing a clear and accessible path for both new 
and experienced believers to engage in discipleship together. Alongside the strategies outlined in 
this book, I had struggled to find a curriculum that would empower new Chris�ans to confidently 
replicate what I was doing with them. Fortunately, the Natural Discipleship curriculum meets that 
need perfectly.  
 

5. Have I found a discipleship resource or curriculum that feels both effec�ve and easy to 
share with others? If not, what challenges have I faced in finding one? 
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6. In what ways can a well-designed curriculum help reduce the fear or hesita�on that new 
Chris�ans o�en feel about discipling others? 

 
 
 
 
 

7. How do I evaluate whether a discipleship tool or resource is truly transferable and 
empowering for others to use? 

 
 
 
 
 

8. What fears or lies might Satan be using in my own life—or the lives of those I disciple—to 
hinder the mul�plica�on of disciples? 

 
 
 
 

9. Have I considered building a personal toolbox of discipleship materials I can adapt for 
different people and stages of spiritual growth? What might that look like? 
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PRAYER   
Lord, Thank You for the resources and tools You’ve provided through others who faithfully make 
disciples. Help me to use them wisely, not as a crutch, but as a way to equip and empower those 
You’ve called me to lead. Remove any fear or doubt in me and in those I disciple, and give us 
courage to step out in faith, trus�ng that You will work through our obedience. Let every tool I 
use point others to You and mul�ply Your Kingdom. 
 
In Jesus’ name, Amen.  
  
 
 
DEEPER THOUGHT AND DISCUSSION 
Discipleship doesn't require perfec�on or exper�se—it requires availability and obedience. While 
opening the Bible together remains a powerful method, many believers benefit from structured, 
easy-to-use resources that build confidence and clarity. The true strength of any discipleship tool 
lies in its ability to be transferred from one disciple to another, empowering a movement of 
mul�plica�on. When tools are simple and Spirit-led, they help remove barriers of fear and self-
doubt, allowing everyday Chris�ans to step boldly into the mission Jesus gave us all. 
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Personal Study Day 4   
  
OVERVIEW:  
As men�oned yesterday, the Natural Discipleship curriculum provides a clear and prac�cal path 
for spiritual growth through its 9-Step curriculum. Alongside its other powerful tools—such as 
Keys to Being Set Free, Keys to Developing a Leadership Team, and Keys to a Spiritual Movement—
all of which are designed to equip believers for transforma�on and mul�plica�on. These 
resources are available for free in the app store. Even if you choose not to use this specific 
curriculum, it is important to find a similar format that encourages natural, Spirit-led 
conversa�on—just as the Natural Discipleship materials are designed to do. 
 
Ephesians 4:11–12 (NIV): 
"So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to 
equip his people for works of service, so that the body of Christ may be built up." 
 
PERSONAL APPLICATION  
  
Key Highlight: 
Natural Discipleship offers a 9-step curriculum that has been translated into mul�ple languages. 
The curriculum is well-writen and easy to understand, providing disciples with a solid founda�on 
for their faith. It teaches them how to pray specifically for new disciples who may be right in front 
of them, equips them to study the Bible effec�vely, and prepares them for ministry. Most 
importantly, it is transferable, allowing a new Chris�an to guide another through it. All of their 
curriculums follow the same format, fostering conversa�on rather than merely presen�ng 
informa�on. 
 
The process for naviga�ng the curriculum is straigh�orward: the disciple reads the coach's por�on 
while their disciple reads the student por�on. Each sec�on includes discussion ques�ons, 
allowing the Holy Spirit to engage with each par�cipant. The content itself addresses all 
ques�ons, allevia�ng the fear of not having all the answers. 
 
It is important to remember that when following the strategies presented in this book, disciples 
should have a suppor�ve team around them. This way, if any ques�ons arise that the disciple 
cannot answer, someone is available to provide assistance. Each of the curriculums includes 
training and clearly outlines expecta�ons, and they provide this material free of charge through 
their Natural Discipleship app.   
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1. How might using a structured curriculum like Natural Discipleship help me feel more 
confident in leading others spiritually? 

 
 
 
 
 

2. Do I currently use a discipleship method that fosters conversa�on and mutual growth, or 
is it more focused on presen�ng informa�on? 
 
 
 
 
 

3. How can I take prac�cal steps to explore or begin using the Natural Discipleship app or 
another similar tool this week? 

  
 
  
  
  
Key Highlight: 
The "Keys to Being Set Free" curriculum was designed to address the hidden areas of our lives. 
Each of us has some form of self-protec�on or hang-up that has penetrated the deepest parts of 
our souls. It tackles the “why” ques�ons we o�en grapple with, such as: Why do bad things 
happen to good people? Why do I con�nue to struggle with this sin? Why is it so difficult to forgive 
this person? Why do I exhibit addic�ve behavior? 
 
This curriculum helps individuals dis�nguish between religion and a genuine rela�onship with 
God. It provides clarity to see things through God's perspec�ve and encourages people to uncover 
the sin that is deeply buried within their hearts. I have guided many pastors through this 
curriculum, and I have been profoundly moved by their tes�monies—how God has illuminated 
sins in their lives that they were previously unaware of. 
 
Ul�mately, it leads Chris�ans to true freedom, fostering an environment where revival and 
in�macy with Jesus can flourish. This curriculum is designed for everyone, not just those 
exhibi�ng outward signs of sin. The most remarkable aspect of this curriculum is that the more 
you guide your disciples through it, the more God will reveal new areas of sin in your own life, 
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leading to deeper personal transforma�on. Natural Discipleship provides this curriculum for free 
in our app, and it is also available for purchase in book form on Amazon and at various bookstores.  
 

4. How do I typically respond to “why” ques�ons like suffering, ongoing sin struggles, or 
unforgiveness—and how might God be invi�ng me to explore these more deeply? 

 
 
 
 
 

5. What is the difference between prac�cing religion and pursuing a genuine rela�onship 
with God in my life right now? 

 
 
 
 
 

6. In what ways could guiding someone else through this curriculum also lead to further 
personal healing and spiritual growth in my own life? 

 
 
 
 

7. Am I willing to let God use a resource like Keys to Being Set Free to bring about deeper 
transforma�on in me and those I disciple? 

  
  
  
 
Key Highlight:  
My approach is to first meet with my disciple to assess their current situa�on and seek God's 
guidance on which curriculum to start with. I priori�ze establishing a genuine rela�onship with 
them before diving into either the 9-Step Curriculum or Keys to Being Set Free. 
 
Once one of these curriculums is completed, I evaluate my disciple's progress. Depending on 
where they stand, I either transi�on to the other curriculum—whether it is the “9-Step” or “Keys 
to Being Set Free” —or I introduce “Keys to Building a Leadership Team”. A�er that is completed, 
I guide them through “Keys to a Spiritual Movement.”  
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Many of my disciples have either completed all four of the Natural Discipleship curriculums or are 
in the process of doing so. Guiding your disciples through these curriculums, along with reading 
this book, will help establish a thriving discipleship ministry that bears fruit throughout your life. 
You will find a sense of completeness and fulfillment in your ministry as you witness the 
advancement of the Kingdom of God, one disciple at a �me.  
 

8. Why is it important to priori�ze building a genuine rela�onship with a disciple before 
diving into any specific curriculum? 

 
 
 
 
 

9. What does a “thriving discipleship ministry” look like to me personally, and how do I 
measure the advancement of God's Kingdom through the work I do? 

 
  
  
PRAYER   
Lord, thank You for the resources and tools You provide for discipleship. Help me to guide others 
with a genuine heart, always priori�zing rela�onships and seeking Your guidance in every step. If 
you guide me to lead others through curriculums like the 9-Step process and Keys to Being Set 
Free, I ask that You reveal areas of growth in both my life and theirs. Grant me wisdom in knowing 
when to transi�on between teachings, and the humility to always lean on Your Spirit. May the 
disciples I invest in be empowered to mul�ply, and may Your Kingdom advance through the work 
we do together. In Jesus' name, Amen.  
 

  
DEEPER THOUGHT AND DISCUSSION 
Discipleship is more than just following a curriculum—it’s about building rela�onships that foster 
growth and transforma�on. As we guide others through tools like the Natural Discipleship 
resources, we are not just impar�ng knowledge; we are walking alongside them, listening, and 
allowing the Holy Spirit to guide both of us. The goal is mul�plica�on, not just in knowledge but 
in the depth of rela�onship and spiritual growth.  
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Personal Study Day 5  
  
How o�en and how long should you meet with your disciples?  
 
Colossians 1:28 – “He is the one we proclaim, admonishing and teaching everyone with all 
wisdom, so that we may present everyone fully mature in Christ.” 
  
PERSONAL APPLICATION  
  
Key Highlight:  
I typically meet with my disciples and leadership team once a week, dedica�ng about an hour to 
an hour and a half for each session, and some�mes a bit longer if necessary. In some cases, if our 
schedules allow, I meet with my disciples every other week. It truly depends on how the Holy 
Spirit guides your �me together. It is important to listen to Him first and foremost, but for me, 
consistently mee�ng with my disciples has been the path God has directed me toward. 
 
During our mee�ngs, I priori�ze cas�ng vision and pain�ng a clear picture of our direc�on. I never 
rush through our �me together to cover more of the curriculum; instead, I follow the guidance of 
the Holy Spirit and operate at His pace. For instance, with the Keys to Being Set Free curriculum, 
there are �mes when we encounter topics that evoke a lot of emo�ons that need to be worked 
through. We should not be focusing on the clock or rushing to the next sec�on un�l this process 
is completed. However, we also should not linger on a topic without making forward progress. 
 

1. How do you determine the right frequency and dura�on for your mee�ngs? 
 
 
 
 
 

2. In what ways do you priori�ze listening to the Holy Spirit during your discipleship sessions? 
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3. How do you balance guiding disciples through difficult topics without rushing, yet s�ll 
making steady progress? 

 
 
 
 
 

4. How can you create a space where your disciples feel comfortable working through 
emo�onal topics while keeping the momentum of the discipleship process? 

 
 
 
 
 
Key Highlight: 
I communicate to my disciples that our �me with one curriculum could span anywhere from 4 to 
6 months, and I express my desire to go through all the curriculums with them, poten�ally invi�ng 
them to join my leadership team. Depending on the curriculum you choose, if it is not Natural 
Discipleship, you will need to establish the appropriate �me frames to communicate with your 
disciples. 
 
I set the bar high for my disciples, encouraging them to be available and engaged. To ensure that 
our �me together is produc�ve, I make it a point to adjust my schedule as needed and limit any 
interrup�ons while we are mee�ng. 
 

5. Why should you communicate expecta�ons regarding the dura�on and commitment of a 
curriculum to your disciples? 

 
 
 
 
 

6. How do you set and maintain the bar high for your disciples while ensuring they feel 
supported and encouraged? 
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7. How can you invite your disciples to take on leadership roles while guiding them through 
the curriculum? 

 
 
 
 
 
 Key Highlight: 
This book has painted a clear picture of what it means to Rise Beyond Ordinary—to be someone 
who ignites a spiritual revolu�on in response to God’s calling. We have learned that God invites 
each of us to know Him in�mately, to love His crea�on, and to love the people He has made, all 
while making disciples who in turn make more disciples. Life becomes much simpler when we 
align ourselves with His perfect will. Everything around us becomes clearer as God handles the 
heavy li�ing; we only need to follow closely behind Him. This does not mean we will not face 
troubles; as we learned in our previous chapters, Satan desires to destroy our lives. However, we 
can remain calm, filled with peace, in the midst of any storm we encounter. 
 
Developing an in�mate rela�onship with Jesus cul�vates a clean conscience and a happy soul, 
allowing us to see people through His eyes. We become change agents, well-equipped to face 
every challenge that comes our way. A disciple who walks closely with God becomes a powerful 
force against the evil that holds so many lives cap�ve. By understanding the importance of 
building a leadership team, we take back land from Satan's kingdom and advance God's Kingdom 
one disciple at a �me. 
 
We have a mission, and we must complete it at all costs—so help us, God. As Paul shared with us 
in Philippians 3:13-14 "Brothers and sisters, I do not consider myself yet to have taken hold of it. 
But one thing I do: Forgetting what is behind and straining toward what is ahead, I press on 
toward the goal to win the prize for which God has called me heavenward in Christ Jesus." Amen! 
  
The Apostle Paul set the example for us to follow as warriors who are more than conquerors in 
Christ Jesus. We will not back down or quit; instead, we will press on and finish strong. We are 
God's army of disciples, equipped and ready for batle. Victory is ours, and Satan will be defeated 
one disciple at a �me. The �me is now! 
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8. What does it mean for you to “Rise Beyond Ordinary” in your discipleship journey? 
 
 
 
 
 

9. Reflec�ng on Philippians 3:13-14, how can you press on toward the goal in your 
discipleship efforts despite setbacks or challenges? 

 
 
 
 
 

10. How do you view the mission of discipleship in light of the victory we have in Christ, and 
what mo�vates you to con�nue in this mission?  
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PRAYER   
Lord, Thank You for the privilege of being called to rise beyond ordinary and par�cipate in the 
work of advancing Your Kingdom. Help me to stay close to You, to see others through Your eyes, 
and to love them deeply as You do. Strengthen me in the face of challenges, and remind me that 
You are always with me, guiding me through the storms. 
 
Give me the courage to press on, to forget what lies behind, and to strain toward the goal You 
have set before me. Help me build a strong leadership team and raise up disciples who will carry 
the mission forward. May my life be a reflec�on of Your love and power, and may I remain 
steadfast in Your calling, confident that victory is already ours in Christ. 
 
In Your name, Amen. 
  
DEEPER THOUGHT AND DISCUSSION:  
In our discipleship journey, we are invited not just to grow personally, but to engage in a mission 
that requires deep in�macy with God and a commitment to advancing His Kingdom. The concept 
of "rising beyond ordinary" challenges us to move past complacency, pressing on toward the goal 
despite difficul�es. As we walk closely with God, we become equipped to face life’s challenges 
with peace and clarity, empowered to reach others and build leadership teams that will mul�ply 
disciples. 
 
The true essence of discipleship lies in our willingness to keep our focus on God's call, to forget 
what is behind, and press forward to finish the race. The role of a disciple is not only about 
personal growth, but about ac�vely par�cipa�ng in the spiritual revolu�on that God has set in 
mo�on. As we walk this path, we not only transform our own lives but impact the world one 
disciple at a �me. 
 
Equipped for Greater impact: 
For deeper training, read chapters 9 through 12 of the Rise Beyond Ordinary book. These chapters 
are not included in the study guide and offer a richer understanding of God’s desires for our lives. 
You will explore the inspiring tes�mony of George Müller and gain insight into what it truly means 
to have a happy soul. You will also learn how your personal ministry can become part of a broader 
spiritual movement, much like it did in the days of the early disciples. Addi�onally, these chapters 
highlight the vital role the Church plays in discipleship, helping you see people through a renewed 
lens and recognize how inten�onal training can be woven into the life of the church. 
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Chapter 8 Disciplers’ Toolkit - Song 

Song Title: Send Me to the Ones 

Send Me to the Ones is a heartfelt surrender to be used by God to reach those He’s already 
working on. It’s a prayer of availability—to see with His eyes, move with His compassion, and 
disciple the people He brings into your path. 

Discipleship doesn’t start with a platform; it starts with one willing heart, ready to pour into 
another. This song reminds us that the best tool a discipler has is obedience to go where the 
Spirit leads. 

Bible Verse: 

“The harvest is plentiful, but the workers are few. Ask the Lord of the harvest… to send out 
workers into his harvest field.” —Luke 10:2 (NIV) 

  

♫ ♫Scan the QR code to listen and make this your prayer: “Send me to the ones who are 
ready, Lord—I’m all in.” 

 
https://youtu.be/l4d6fs6tUMw  

 
Album can be streamed on Apple Music, Amazon Music, Spo�fy and other listening pla�orms.  

 
  

https://youtu.be/l4d6fs6tUMw
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Tips for Leading a Small Group 
How to Create a Spirit-Led, Life-Giving Gathering Each Week 

 

We chose not to include a tradi�onal “leader’s guide” with preset answers to each ques�on 
because the richest part of studying this material in a group is the journey of discussion itself. 
While the des�na�on maters, it is the process of discovery—guided by Scripture and 
conversa�on—that truly transforms hearts and minds. Where specific answers are necessary, we 
have directed you to relevant Bible passages. The answers may not always be immediately 
obvious, but your group will be moving in the right direc�on—toward deeper understanding and 
spiritual growth. 

Ul�mately, our greatest desire is not simply for right answers, but for each par�cipant to know 
God in�mately and walk in step with His will. As Jesus summarized in Matthew 22:37–39, “Love 
the Lord your God with all your heart and with all your soul and with all your mind... and love your 
neighbor as yourself.” From this founda�on flows our mission: to make disciples who, in turn, 
make disciples. 

Each week’s session is paired with a short video to kick off your discussion. You can find all the 
videos at risebeyondordinary.com. 

 

 

OVERVIEW: 

1. Pray for your group throughout the week 

• Inten�onally pray for each person by name throughout the week. 
• Ask the Holy Spirit to open hearts, reveal Jesus, and deepen their rela�onship with Him. 
• Pray for spiritual breakthrough and transforma�on. 

 

2. Review Your Personal Study 

• Go through the week’s study and highlight key insights or ques�ons to use for the group 
discussion �me. Encourage your group members to do the same so that when you come 
together, everyone will have key highlights ready to share and discuss during your group 
�me." Review the session video on risebeyondordinary.com website before your group 
meets.  
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• Pay aten�on to the DEEPER THOUGHT AND DISCUSSION Topics—they o�en lead to the 
richest conversa�ons. 

• Be ready to share how God spoke to you during the week. 

 

3.  Prayer Before your mee�ng 

• Before each mee�ng, take �me to quiet your heart and invite the Holy Spirit to lead—not 
just the discussion, but your posture as a disciple maker. Leading a group is not about 
having all the answers; it’s about walking with others toward Jesus. Begin each week in 
prayer, asking God to: 

o Prepare your heart to lead with humility and love. 
o Open the hearts of your group members to receive truth and share openly. 
o Reveal His will through Scripture and discussion. 
o Create a safe and Spirit-led space where transforma�on can take root. 

 

• As you reflect on the content, ask yourself: 

Lord, how do You want to shape me through this? How can I model what it means to 
follow You faithfully, and how can I help others do the same? 

Remember, your most powerful prepara�on is �me spent with Jesus. When your heart is 
aligned with His, your leadership will overflow with grace, wisdom, and authen�city. 

“Not by might nor by power, but by my Spirit,” says the Lord Almighty. — Zechariah 4:6 

 

4.   Minimize Distrac�ons 

• Create a Focused, Welcoming Space 
• Think ahead: Are the chairs arranged for easy conversa�on? Is the room clean, quiet, and 

well-lit? 
• Hospitality maters. Even simple touches like offering water or snacks show people they’re 

valued. 

 

5.   Your goal is to help everyone focus on what truly maters: 

• Connec�ng with God, growing as disciples, and learning how to mul�ply disciples. 
• Encourage Meaningful Discussion 
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• A healthy group has space for everyone to share and grow.  

 

Here is how to create that environment: 

• Involve Everyone - Make space for each person—whether they’re extroverted or quiet—
to feel safe, seen, and heard. 

• Foster Par�cipa�on - Invite group members to read answers or ques�ons from their 
personal study. Let everyone know their input maters. Spiritual growth o�en happens 
through shared insights. 

• Do not Dominate (Even as the Leader) 
• Aim to speak less than half the �me. Your role is to guide, not lecture. 
• Let the book’s ques�ons drive the conversa�on. Be flexible and Spirit-led. 
• Gently steer the conversa�on back if it dri�s off-topic. 
• Let the Holy Spirit Lead. Do not rush.  

o If one ques�on leads to deep discussion or ministry, that is a win. 
o It’s okay if you don’t finish every ques�on. Be sensi�ve to what God is doing. 

• Affirm & Build Up 
o Celebrate and affirm people’s insights and encourage them. 
o Always speak life. As Jesus taught, “Whoever wants to be first must be the servant 

of all.” Lead with humility. 
• Keep the Group Connected 

o Build Community Beyond the Mee�ng 
o Reach out mid-week with a quick message or prayer. 
o Share a Scripture or check in on how people are doing. 
o The more connected people feel during the week, the more excited they will be to 

return. 
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Final Encouragement for Leaders 

You are not just leading a group—you are crea�ng space for people to encounter Jesus, grow in 
faith, and become disciple-makers. Stay rooted in prayer, lean on the Holy Spirit, and trust that 
God is working through you. 

Example Group Session Mee�ng Timeline 

0:00–0:15  Welcome & Fellowship (10 min) 

Casual catch-up as people arrive 

Light snacks or drinks (op�onal) 

Quick icebreaker or “one-word check-in” to get everyone talking 

0:15–0:25 Recap & Video Reflec�on (up to 10 min) (find video at risebeyondordinary.com) 

Briefly recap last week’s topic 

Ask 1–2 opening ques�ons to connect the video to the book chapter 

Example: “What stood out to you from the video?” or “How did the video prepare 
you for this chapter?” 

0:25–1:10 Book Discussion & Applica�on (45 min) 

Dive into ques�ons from the book or a study guide 

Encourage open discussion—no pressure to have “the right answers” 

Sample structure: 

3–5 key ques�ons 

1 personal reflec�on (e.g., “How does this apply to your life this week?”) 

1 group reflec�on (e.g., “How can we support each other in this?”) 

1:10–1:25 — Prayer & Wrap-Up (15 min) 

Invite prayer requests (keep it simple) 

Close in group prayer (one person or popcorn-style) 

Discuss next week’s reading assignment 

Op�onal: End with a final ques�on like “What’s one thing you’re taking away tonight?” 
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